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winasityvaoba 
 
 

 
 

  Tqven SegiZliaT SecvaloT Tqveni cxovreba ukeTesobisken 
TqvenSi arsebuli Zalebis saSualebiT – im Zalebis, romelTac 
gaaCniaT gankurnebis, Seqmnisa da mizidvis ganusazRvreli unari.  

Tqveni gonebrivi Zalebis ganviTareba saSualebas mogcemT 
swrafad da advilad moaxdinoT darRvevebi Tqveni cxovrebis 
yvela sferoSi da dagexmarebaT : 

_ ganaviTaroT Tqveni cxovrebis sasurveli momentebi; 
_ Tavi daaRwioT SiSs, wuxils, mousvenrobas, SfoTs, 

daurwmuneblobas, stress, gaubedaobas. gazardoT cxovrebiseuli 
energia; 

_ aRidginoT Tqveni janmrTeloba; 
_ iswavloT efeqturi urTierTobis teqnologia, gaeqceT 

martoobas; 
_ ganiviTaroT intuicia, gadaaqcioT Semoqmed Zalad da 

mZlavr saSualebad TviTsrulyofis da yvela problemis 
gadasaWrelad; 

_ ganiviTaroT warmosaxvis da vizualurobis unari, mimarTuli 
Tqveni miznebis misaRwevad; 

_ SegiZliaT iswavloT cxovreba SezRudvebis  gareSe. 
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I Tavi 
menejmentis arsi, sagani, amocanebi 

 
 

1.1 menejmentis arsi 
 

CvenSi mimdinare ekonomikuri reforma, romelic iTvaliswinebs 

sakuTrebis formebis srulyofasa da srul sameurneo damoukideblobas, 

farTo gzas uxsnis sawarmoTa saqmianobaSi menejmentis maRalefeqtur 

gamoyenebas. specialistebi Rrmad unda flobdnen konkretuli bazris 

moTxovnilebaTa xasiaTs saqonelze, mis saxeobasa da xarisxze, teqnikur-

ekonomikur parametrebze, aseve faswarmoqmnis, momarageba-gasaRebis 

Taviseburebebsa da kanonzomierebebze; sworad sazRvravdnen sawarmoTa 

ganviTarebis strategiasa da taqtikas. 

sameurneo xelmZRvaneli, romelic iRebs strategiul gadawyvetilebebs, 

mudmivad zrunavs produqciis ganaxlebasa da stabiluri bazris Ziebaze, 

warmoebis teqnologiebis srulyofasa da mecnierul-teqnikuri progresis 

miRwevaze, konkurentunariani produqciis Seqmnasa da momsaxureobis sul 

ufro daxvewili formebis gamoyenebaze. 

warmatebis umniSvnelovanes faqtors warmoadgens axali tipis 

xelmZRvanelis Camoyalibeba, romelsac unda axasiaTebdes maRali 

profesionalizmi, kompetenturoba ekonomiur-teqnikur da teqnologiur 

sakiTxebSi da gaaCndes didi pasuxismgeblobis grZnoba sawarmos saqmianobis 

saboloo Sedegebze. 

saqmis gaZRolis da marTvis unari unda hqondes ara marto 

profesionalTa garkveul jgufs – menejerebs, aramed nebismier adamians, 

radgan igi Tanabrad gamosadegia, rogorc samuSao adgilze, ise saojaxo 

meurneobaSi movaleobaTa Sesrulebisas. yoveli Cvengani TiTqmis 

yoveldRiurad iRebs gadawyvetilebebs da akeTebs arCevans, moipovebs 

resursebs da moqmedebs dasaxuli miznis misaRwevad. menejmentis koncefciebis 

gacnoba mniSvnelovania rogorc praqtikosi mmarTvelisaTvis, aseve yvela 

dainteresebuli adamianisaTvis. 
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yovelTvis iTvleboda, rom istoriuli literatura ar miekuTvneba 

menejerisTvis prioritetuli kiTxvis sagans. maTi cxovreba imdenad 

gadatvirTulia da garemoebebi imdenad swrafad icvleba, rom menejerebs ar 

rCebaT dro ifiqron im avtorebis mier miwodebul ideebze da rCevebze, 

romlebic TiTqmis 50-100 wlis win cxovrobdnen. magram es Sexeduleba 

mcdaria. marTvis sferoSi mdidari memkvidreobis aTviseba srulebiT ar 

niSnavs imas, rom warsulis Secdomebi ar ganmeordeba. 

gamoCenili henri fordi, kompania “Fford Mmotor”-sis mflobeli, 

Tvlida, rom “istoria met-naklebad sisulelea da rom erTaderTi 

mniSvnelovani aris is, rasac Cven dRes vakeTebT.” filosofosi jorj 

santaiana fiqrobda sxvanairad da amtkicebda, rom “is, visac ar axsovs 

warsuli ganwirulia imisTvis, rom es warsuli isev gaimeoros.” praqtikuli 

TvalsazrisiT yvelaze misaRebia jeims biorkis Sexeduleba: “ratom unda 

movixedoT warsulSi? imitom, rom movemzadoT momavlisTvis. diax, imitom, 

rom sxvagan versad gavixedavT.” 

“Ford Motor”-si dResac iTvleba ekonomikur saswaulad da zogierTma 

inovaciebma∗, danergilma henri fordisa da misi kompaniis mier, sabolood 

Secvales amerika da mTeli msoflio, magram am warmatebis miuxedavad 

istoriis ugulvebelyofa mainc ar SeiZleba. amis gamo, fordi ramdenimejer 

aRmoCnda finansuri kraxis zRvarze. 

praqtikuli TvalsazrisiT aucilebelia gaviTvaliswinoT jeims biorkis 

azri: “Cven yovelTvis unda gaviTvaliswinoT warsuli, raTa movemzadoT 

momavlisTvis, vinaidan yvelaferi, rac ukve gvaqvs imisTvisaa, rom SevqmnaT 

momavali.” 

yuradRebianma menejerma aucileblad unda gauwios angariSi keTil 

rCevas, imis miuxedavad, Tu vin iZleva am rCevas. 

 

 

 

 

                                                 
* inovacia – ganaxleba, axali warmonaqmni, axlis Seqmna. 
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1.2 menejeris saqmianoba da menejmentis sistema 

 

menejmentis, rogorc warmoebis organizaciis samSoblo amerikis 

SeerTebuli Statebia. misi fuZemdeblebi arian: f. teilori, romelmac 

SeimuSava “mecnieruli marTvis” koncefcia, m. veberi, romelmac Camoayaliba 

“idealuri biurokratiis” Teoria da a. faili, “administrirebis mecnierebis” 

ZiriTadi debulebebis avtori. 

Tanamedrove menejmenti Semdegi miznobrivi funqciebis erTobliobaa: 

sawarmoo marTvis procesebis organizacia da warmatebebis miRweva. 

marTvis funqciebi Seicaven: miznis dasaxvas, saqmianobis dagegmvas, 

samuSaos organizebas, davalebebis ganawilebas, kontrols, Sefasebas, gegmis 

koreqtirebas. yovelive amas axorcielebs organizaciis menejeri. 

davsvaT SekiTxva – vin aris menejeri da ras akeTebs igi? Tu 

davakvirdebiT menejeris saqmianobas, vnaxavT, rom igi monawileobas Rebulobs 

miznis gansazRvraSi, adgens moqmedebis gegmas mis misaRwevad gzebis 

SemuSavebaSi, im resursebis mozidvaSi, rac aucilebelia am miznis 

realizaciisTvis da bolos, akontrolebs mTel muSaobas. 

TiToeuli adamiani met-naklebad raRacis menejeria. TiToeuli pirovneba 

pasuxismgebelia sakuTari meurneobis, sakuTari biujetis, sakuTari cxovrebis 

da bedis marTvis. nebismieri adamiani qmnis sakuTari cxovrebis marTvis 

gegmas, iseve, rogorc biznesSi, organizebas uwevs resursebis mozidvas miznis 

ganxorcielebisTvis, Sefasebas aZlevs Sedegebs da warmatebebs. 

rac male da kargad SeiswavliT menejmentis principebs, miT ufro 

produqtiuli iqneba Tqveni cxovreba. 

realuri menejeri yovelTvis darwmunebulia Tavis TavSi, mas kargad 

esmis problemebi, poulobs optimalur gadawyvetilebebs da asrulebs 

Sesabamis moqmedebebs. igi mzadaa pasuxi agos yvelaferze, rac misi 

kompetenciis farglebSia. 
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menejeri organizaciaSi 

organizaciis struqtura, rogorc wesi, mravali safexurisagan Sedgeba. 

nebismierma adamianma, romelic organizaciaSi muSaobs, icis misi safexurebis 

Sesaxeb. TiToeul safexurs hyavs Tavisi menejeri, romelic valdebulia 

misdami daqvemdebarebul adamianebTan hqondes saqmiani Tanxmoba. 

maRali donis menejeri unda flobdes ekonomikis, samecniero-teqnikuri 

progresis, sociologiis ganviTarebis tendenciebs. aseTi menejerebis 

ganaTlebis done saqmianobaSi mudmivad unda izrdebodes. 

 

menejeri sabazro urTierTobis sistemaSi 

sabazro urTierTobis da civilizebuli mewarmeobis pirobebSi 

mniSvnelovania menejeris pasuxismgebloba organizaciis TiToeul safexurze. 

mas aqvs Zalaufleba, moniWebuli direqtorTa sabWos mier da gaaCnia misTvis 

gamoyofili garkveuli resursebi. imis mixedviT, Tu ra Zalauflebas da ra 

resursebs flobs, mas ekisreba garkveuli pasuxismgebloba. am konteqstSi 

aucilebelia ganisazRvros terminebi: Zalaufleba da pasuxismgebloba. 

Zalaufleba – formaluri ufleba an realuri SesaZleblobaa, romelic 

avaldebulebs menejers mihyves organizaciis saqmianobis gansazRvrul kurss. 

Zalaufleba gamoyenebul unda iqnes mxolod organizaciis muSaobis 

Sesasruleblad, Zalaufleba eZleva menejers, radgan Zalauflebis 

realizacia warmoadgens misi saqmianobis azrs da uzrunvelyofs firmis 

miznebis miRwevas. 

pasuxismgebloba – emsaxureba Zalauflebis SezRudvasa da motivacias. 

menejers ekisreba pasuxismgebloba rogorc Zalauflebaze, romelic mas aqvs 

miniWebuli, aseve gadawyvetilebebze, romelsac is iRebs. 

pirovneba, romelsac miniWebuli aqvs Zalaufleba, pasuxismgebelia 

marTvis Sedegebze. menejers aseve SeuZlia Zalaufleba mianiWos sxva vinmes 

Tavis organizaciaSi garkveuli amocanebis Sesasruleblad, magram es mas ar 

uxsnis pasuxismgeblobas.sabazro ekonomikis pirobebSi menejeri awarmoebs 
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biznesis ideis generirebas∗, agrovebs resursebs, romelic saWiroa dasaxuli 

miznis misaRwevad da mimarTavs yvela operacias Canafiqris realizaciisTvis. 

yovelgvari gadawyvetileba, miRebuli menejeris mier, Seicavs 

uaryofiTi Sedegebis albaTobasac. cudi marTva SeiZleba gakotrebis erT-

erTi mizezi gaxdes, amitom, menejeri saqmis dawyebis win sruliad 

darwmunebuli unda iyos Tavis TavSi. 

menejeris funqciebi 

upirveles yovlisa, menejeri gansazRvravs mizans. menejmentSi miznis 

gansazRvra mniSvnelovani elementia. mizani – saboloo Sedegia, romelsac 

unda miaRwio. miznis misaRwevad arsebobs sxvadasxva midgoma da gza. mizani 

SeiZleba Seicvalos axali informaciis miRebis da mizanze moqmedi sxva 

faqtorebis SecvlasTan dakavSirebiT. menejerma unda gansazRvros mTavari, 

rac misi saqmianobis ZiriTad arss warmoadgens. 

roca firmis mizani garkveulia, menejerma Tavis Tavze unda aiRos 

pasuxismgebloba resursebis organizebisTvis, koordinirebisTvis da gegmis 

realuri ganxorcielebisTvis. es srulebiT ar niSnavs imas, rom menejerma 

yvelaferi TviTon unda gaakeTos. marTvis nebismier doneze menejeri 

pasuxismgebelia organizaciis saTanado struqturis saqmianobaze. 

nebismieri miznis misaRwevad saWiroa resursebi. menejeri 

pasuxismgebelia resursebis mozidvasa da gamoyenebaze. resursebi ki fuli 

Rirs da gamoyenebul unda iqnes ise, rom uzrunvelyos firmis miznebis 

ganxorcieleba. resursebi Seicavs: nedleuls, informacias, samuSao Zalas da 

teqnikas. 

sabazro urTierTobis pirobebSi menejeri ejaxeba konkretul 

situaciebs, romelSic unda Seafasos arsebuli da SesaZlebeli 

konkurentebis moqmedeba. man mudmivad unda imuSaos, raTa gaaumjobesos 

warmoebis teqnologia da organizacia, saqonlis xarisxi da momsaxureoba. 

amave dros, unda imuSaos TviTRirebulebis SemcirebisTvis, ramdenadac es 

SesaZlebelia. aseTi midgoma konkurenciis dros Seesabameba momxmareblis 

interesebs. 

                                                 
∗ generireba – warmoSoba, gaCena, dabadeba. 
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efeqturoba _ menejerma, romlis kompetenciaSi Sedis resursebis 

moZieba, efeqturad unda gamoiyenos igi. mis winaSe mudmivad dgas problema: 

danaxarjis Semcireba da firmis mogebis maqsimaluri gazrda. sabazro 

ekonomikis pirobebSi menejeris muSaoba firmaSi mogebiT fasdeba. 

mogeba – saCuqaria, romelsac firma Rebulobs resursebis efeqturi 

gamoyenebis Sedegad, raTa awarmoos produqti. Tu produqti bazarze iyideba 

danaxarjze ufro maRal fasad da qmnis namats, es namati aris mogeba. mogebis 

nawili brundeba  firmaSi, rogorc samuSao kapitali – teqnologiis 

gaumjobesebis, warmoebis gafarToebis da firmis zrdis mizniT. meore nawils 

firmis mepatroneebi iReben, rogorc gasamrjelos im riskisTvis, romelic maT 

gaswies warmoebisTvis. 

muSaobis procesSi menejeri yovelTvis mzad unda iyos axali 

teqnologiebis gamoyenebisTvis, muSaobis gaumjobesebisTvis, axali 

organizaciuli formebis ZiebisTvis. es aucilebelia organizaciis nebismier 

safexurze. adamianis saqmianobis maqsimaluri efeqturobis miRweva 

SeuZlebelia, magram menejeri sul unda awarmoebdes Tavisi resursebis 

gadasinjvas da gaumjobesebas; miRweuli sasurveli efeqturoba mxolod 

droebiTi movlenaa, amdenad swrafva absoluturi efeqturobisaken 

dausrulebelia. 

 

menejeris saqmianoba 

menejeri mravalmxriv saqmianobas eweva. igi ara mxolod warmoebiTaa 

dakavebuli, aramed bevri sxva saqmianobiTac. msxvil firmebSi menejerTa 

funqciebi iyofa Semdegnairad: warmoebis, marketingis, finansuri, kadrebis da 

sxva menejerebad, romlebic aucilebelia sabazro ekonomikis pirobebSi 

firmis funqcionirebisTvis. 

TiToeuli menejeris azrovneba mimarTuli unda iyos firmis mogebisken. 

Tu menejeri TvalTaxedvidan kargavs mogebis sakiTxs, is unda Seicvalos. 

mogebis miRebisas menejeri ejaxeba uamrav problemas, romlebic unda 

Sefasdes da gadalaxul iqnes Sesabamis situaciebSi. menejerma unda 

gadawyvitos problemebi rogorc firmis SigniT, aseve mis gareTac, maT 

ricxvSi – sazogadoebaSic. 
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informacia – eqstremalurad mniSvnelovani faqtoria. menejeri, 

romelsac ar gaaCnia kargi informaciuli sistema, ganicdis seriozul 

siZneleebs. igi swrafad unda mixvdes problemis warmoqmnas, winaaRmdeg 

SemTxvevaSi problema gaizrdeba da umarTavi gaxdeba. operatiuli da utyuari 

informacia menejers aZlevs saSualebas swrafad aRmofxvras es problema, 

sanam procesi kontrolidan gamova. 

dagegmva xorcieldeba sabiujeto periodis dasawyisSi, romelsac Tan 

sdevs gegmis koreqtireba mTeli wlis ganmavlobaSi. menejerma kontroli 

unda awarmoos yovel dRe, raTa darwmunebuli iyos, rom firmis saqmianoba 

xorcieldeba gegmis mixedviT da viTardeba miznis misaRwevad. 

kontrolis funqcia Seicavs sxvadasxva moqmedebebs: muSakis moraluri 

mdgomareobis Sefaseba, sawarmoo sirTuleebis mizezebis gansazRvra, 

resursebis SeZenis problemebze muSaoba, gare garemosTan urTierTqmedeba da 

sxva. menejeri SeiZleba ise gaitacos kontrolis saqmem, rom sxva funqciis 

normalurad Sesruleba veRar SeZlos. amis saSiSroeba yovelTvis arsebobs. 

ase, magaliTad, ver miaqcios saTanado yuradReba koordinacias, motivacias, 

gegmis analizs. am dros is ver SeZlebs situaciis srulad da efeqturad 

kontrols. 

menejeri valdebulia yuradRebiT da regularulad Seafasos Tavisi 

funqciebi, moqmedeba da droulad mixvdes, Tu ra situaciaSi ra problemebis 

gadawyveta SeiZleba sxva adamianebis daxmarebiT, raTa man ar dakargos dro, 

dro – adamianis erT-erTi mniSvnelovani resursi. 

menejeri yovel dRe unda adgendes im aucilebel saqmeTa sias, rac man 

meore dRes unda Seasrulos. SeiZleba yovelTvis es CamonaTvali ar 

Sesruldes da gadavides Semdegi dRisTvis, magram TviTdisciplina xels 

Seuwyobs menejers produqtiulad gamoiyenos Tavisi dro da SemdgomSi 

akontrolos igi. 

 

 

1.3 menejmenti – mecniereba da xelovneba. 
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yoveli menejeri Tavis saqmianobas sxvadasxvanairad warmarTavs. 

menejments, rogorc codnis dargs, gaaCnia bevri mecnieruli meTodi, romelic 

menejerma unda gamoiyenos praqtikul saqmianobaSi. TiToeul menejers gaaCnia 

gansxvavebuli midgoma da meTodebi, aqvs marTvis gansxvavebuli stili. 

menejeris muSaobaSi arsebobs saqmis SemoqmedebiTi mxare. nebismier adamians 

SeuZlia aiRos saRebavebi da wausvas tilos, magram mxolod namdvil 

mxatvars SeuZlia misi sworad ganawileba, raTa miaRwios maRalmxatvrul 

efeqts. asevea menejeris SemTxvevaSic. igi Tavis talants iyenebs sxvadasxva 

sferoSi: adamianebTan urTierTobis niWi, nebismieri tipis problemis 

gadawyvetis unikaluroba, konceptualuri∗ siaxleebi. Tu mecnieruli codna 

da marTvis siaxleebi SeiZleba Seiswavlo da aiTviso, SemoqmedebiTi unari 

bunebiT geniWeba, viTardeba gamocdilebiTa da ganaTlebiT. 

muSaobis pirveli, gansakuTrebiT mniSvnelovani sfero – adamianebia, 

maTTan urTierTobis unari. menejeri adamianebTan muSaobs yoveldRe da is, 

Tu ra doneze aRwevs maTTan muSaobaSi warmatebas, gansazRvravs misi, rogorc 

menejeris dones. 

adamiani ar ganixileba, rogorc meqanizmi. menejerma pirvel rigSi unda 

SearCios samuSaosTvis saWiro pirovnebebi, Seaswavlos da daainteresos isini. 

es ar unda iyos erTjeradi procesi. misi damokidebuleba TanamSromlebTan 

SeiZleba Seicvalos. yovel adamians gaaCnia Tavisi moTxovnileba da interesi, 

aqvs Tavisi Tvalsazrisi, samuSaos Sesrulebisadmi midgoma. menejerma es 

yvelaferi unda gaiTvaliswinos da daexmaros maT warmatebiT muSaobasa da 

problemebis gadaWraSi. 

amdenad, misTvis didi mniSvneloba aqvs warmoebis codnas. menejeri ver 

SeZlebs marTos warmoeba, romlis saqmianobac ar esmis. am dros is ver 

SeZlebs efeqturi gadawyvetilebebis miRebas, magram es srulebiT ar niSnavs 

imas, rom iyos mag. 100%-ni inJineri. mTavaria, mas sawarmoo procesebSi 

esmodes ZiriTadi, da Tu es procesi Seicavs teqnikur aspeqtebs, man unda 

daixmaros specialistebi, konsultantebi, eqspertebi. mas ar SeuZlia iyos 

eqsperti yvela sferoSi, magram unda hqondes iseTi codna, rom gaerkves, esa 

Tu is muSaki SeZlebs Tu ara am samuSaos Sesrulebas. 

                                                 
∗ koncefcia – movlenis aseTi Tu iseTi gageba, SexedulebaTa sistema. 
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menejeri unda iyos ganaTlebuli, SorsmWvreteli, sul unda 

euflebodes da swavlobdes axals da pativs scemdes specialistis azrs.  

Semdegi, aseve mniSvnelovani sfero menejeris saqmianobaSi aris ideebis 

Seqmna. mas unda SeeZlos dainaxos firmis saqmianoba mTlianobaSi, SeZlos 

urTierToba sxva adamianebTan, da mixvdes, Tu rogor integrirdeba∗∗ 

calkeuli sferoebi erTmaneTTan. unda iyos profesionali saqmian sferoSi. 

arian adamianebi, romlebic xSirad icvlian samuSao adgils. tipiuri menejeri 

ar icvlis profesias. magaliTad, menejerad muSaobis Semdeg igi ver gaxdeba 

eqimi. SeiZleba Seicvalos garemocva, magram mainc menejerad darCeba. man unda 

uxelmZRvanelos xalxs, daexmaros maT sakuTari problemebis gadaWraSi, 

Seasrulos firmis amocanebi da realizeba gaukeTos Tavis sakuTar mizans. 

e.i. warmatebulma menejerma unda ganaxorcielos Tavisi TanamSromlebis da 

firmis miznebi.  

menejeri, es aris adamiani, romelic ideebs realurad ganaxorcielebs. 

igi pasuxismgebelia imis gansazRvraze, Tu ra unda gakeTdes, rogor unda 

uzrunvelyos resursebiT da minimaluri danaxarjebiT miiRos mogeba. misi 

muSaoba uaryofiTad fasdeba, Tu ar sruldeba gegma. yoveli gadawyvetileba, 

rasac menejeri Rebulobs, garkveul riskTanaa dakavSirebuli, unda Tu ara, 

cvlis mis damokidebulebas garemocvasTan, SeiZleba warmoiqmnas konfliqtebi, 

romelic maSinve unda gadawydes. konfliqtSi CarTulia adamianebi. 

gadawyvetileba, romelsac menejeri Rebulobs, SeiZleba mosawoni iyos 

erTisTvis, da miuRebeli meoresTvis. imyofeba ra konfliqtebis centrSi, igi 

xSirad ganicdis stress. mas unda SeeZlos am stresebisTvis winaaRmdegobis 

gaweva. amis garda, igi mudmivad ganicdis cdunebas, miiRos iseTi 

gadawyvetileba, romelic piradad misTvis aris umjobesi da mniSvnelovani 

(mag. aamaRlebs mas ufrosebis TvalSi). nebismieri gadawyvetileba, romelsac 

menejeri Rebulobs, fasdeba ara marto ufrosebis, aramed mTeli 

TanamSromlebis da im xalxis mierac, vinc sxva firmebSi da kompaniebSi 

muSaobs. Tu igi ar xelmZRvanelobs Tavisi firmis interesebiT, mis karieras 

kraxi emuqreba. 

                                                 
∗∗ integrireba – gamTlianeba. 
∗∗ integrireba – gamTlianeba. 
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II Tavi 

menejmentis fsiqologia 

 

2.1 organizacia da mecnieruli menejmenti 

 

ra aris organizacia da ratom unda vmarToT igi? mcire da didi 

biznesis sxvadasxva organizaciebis msoflio praqtikisa da mecnieruli 

marTvis Teoriuli safuZvlebis ganzogadebiT amerikeli specialistebi 

menejmentis sferoSi _ m. meskoni, m. alberti da f. xedouri gvTavazoben 

Tanamedrove menejmentis ZiriTadi cnebebis martiv da naTel gansazRvras, 

gvexmarebian gavigoT marTvaSi sxvadasxva koncefciebisa da midgomis arsi, 

fsiqologiis mniSvneloba da roli. 

mecnierebi organizaciad Tvlian im adamianebis jgufs, romlebic 

akmayofileben sam aucilebel moTxovnas: 

1. aranakleb ori adamianis arseboba, romelic Tavs Tvlis am jgufis 

nawilad; 

2. aranakleb erTi miznis arseboba, romelsac mocemuli jgufis wevrebi 

miiCneven saerTod; 

3. jgufis wevrebis arseboba, romlebic muSaoben erTad, raTa miaRwion 

maTTvis mniSvnelovan mizans. 

amgvarad, organizacia – adamianebis jgufia, romelTa saqmianoba 

Segnebulad koordinirdeba saerTo miznis misaRwevad. 

arsebobs formaluri da araformaluri organizaciebi. 

formaluri organizacia iqmneba xelmZRvanelobis nebiT, magram  rogorc 

ki Seiqmneba, igi xdeba socialuri garemo, sadac adamianebi urTierTqmedeben 
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ara ise, rogorc dadgenilia, aramed piradi simpaTiebis, antipaTiebis da 

survilebis safuZvelze. 

araformaluri organizacia – es adamianebis spontanurad Seqmnili 

jgufia, romlebic ebmebian regularul urTierTobaSi raRac miznis 

misaRwevad. 

miznebis arseboba formaluri da araformaluri organizaciebis 

arsebobis mizezia. mTavari gansxvavebaa is, rom formaluri organizacia 

iqmneba Segnebulad, winaswar mofiqrebuli gegmiT. araformaluri 

organizaciis Seqmna ki winaswarganusazRvreli procesia, romelic 

mimarTulia piradi interesebis dakmayofilebisaTvis. 

formaluri organizaciis arsebobis wyalobiT erTi da igive adamianebi 

ikribebian yoveldRe. bunebrivia, rom piradi kontaqtebisa da saerTo 

interesebis safuZvelze warmoiqmneba megobruli jgufebi. es jgufebi iwyeben 

cxovrebas sakuTari cxovrebiT, zogjer mTlianad mowyvetilni arian im 

SromiTi procesidan, ris safuZvelzec isini warmoiqmnen. organizaciis 

araformalur struqturas socialur-fsiqologiursac uwodeben. 

mag: saswavlo procesis efeqturi organizaciisaTvis studentebi 

nawildebian sxvadasxva jgufebSi specialobis mixedviT. es jgufebi Seadgenen 

organizaciis (institutis, kursis) formalur struqturas. rogorc ki 

studentebi erTmaneTs gaicnoben, simpatiebisa da antipatiebis, saerTo 

interesebis, faseulobebisa da pirovnebaTSorisi urTierTobebis safuZvelze 

warmoiqmneba jgufebi, kompaniebi, romelSic erTiandebian pirovnebebi, 

romelTac sxvadasxva mizezebis gamo undaT erTmaneTTan urTierToba, meti 

dros gatareba erTad, auditoriebSi erTmaneTTan axlos jdoma, 

biblioTekebsa da sasadiloebSi erTad siaruli da a.S. swored es kompaniebi 

qmnian formaluri organizaciis araformalur an socialur-fsiqologiur 

struqturas. 

yvela rTul organizacias aqvs saerTo maxasiaTeblebi, romelic 

mniSvnelovania marTvisaTvis. 

resursebi – nebismieri organizaciis mizania efeqturad gamoiyenos 

resursebi sasurveli Sedegebis misaRwevad. 
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organizaciis ZiriTadi resursebia: adamianebi (pirveli rigSi), 

materialuri faseulobebi, teqnologia da informacia. 

TiToeuli organizacia damokidebulia gare garemoze, saidanac iReben 

resursebs. organizacia muSaobs momxmarebelze – gare garemos 

warmomadgenelze. gare garemos miekuTvneba – ekonomikuri, politikuri, 

socialuri, ekologiuri da sxva pirobebi, romlebSic organizaciebi 

moqmedeben. 

Sromis ganawileba horizontalurad – arsebiTi da aSkara 

maxasiaTebelia: Tu ori adamiani erTad muSaobs, maT samuSao erTmaneTSi unda 

gainawilon. 

qvedanayofebi _ TiToeul organizacias gaaCnia sxvadasxva 

ganyofilebebi, samsaxurebi da a.S. konkretuli amocanis Sesasruleblad. am 

TvalsazrisiT yvela rTuli organizacia warmoadgens ufro mcire 

organizaciebis erTobliobas. rogorc ukve aRvniSneT, amis garda TiToeul 

organizacias gaaCnia formaluri da araformaluri struqtrebi. 

Sromis ganawileba vertikalurad _ vinaidan organizacia Sedgeba 

qveganyofilebebisagan, romlebic konkretul amocanebs wyveten, viRacam unda 

gauwios koordinireba maT, mimarTos maTi muSaoba saerTo miznis misaRwevad. 

es warmoadgens marTvis arss. 

mag: patara firmis direqtors, romelic aSenebs saagarake saxlebs, 

SeuZlia proeqtireba TviTon Seasrulos. roca mSeneblobis moculoba 

gaizrdeba, marTvisaTvis ufro meti dro iqneba saWiro, amitom marTva unda 

gamoiyos saqmianobis sxva saxeebidan (komerciuli, teqnikuri da sxva). 

Sromis vertikalur ganawilebas mivyavarT marTvis doneebis 

formirebisken. organizaciaSi, miznebze, amocanebze, formalur struqturebze 

da sxva Siga da gare faqtorebze damokidebulebiT SeiZleba iyos marTvis 

doneebis sxvadasxva ricxvi. imis mixedviT, Tu marTvis ramdeni donea 

konkretul organizaciaSi, xelmZRvanels yofen 3 kategoriad. 

dabali rgolis xelmZRvaneli –samuSaos konkretul Sesrulebas 

xelmZRvanelobs. misi muSaoba sakmaod daZabulia da sxvadasxva saqmianobiTaa 

Sevsebuli. samuSao xasiaTdeba erTi amocanidan meoreze xSiri gadasvliT, 
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moqmedebis xanmokleobiT. maT ZiriTadad urTierToba uwevT Tavis 

xelqveiTebTan, Tavisnair da maRali rgolis xelmZRvanelobasTan. 

saSualo donis xelmZRvaneli koordinirebs da kontrols uwevs dabali 

rgolis xelmZRvanels. ZiriTadad es xelmZRvanelebi monawileoben 

gadawyvetilebebis miRebis procesSi, gansazRvraven problemebs, iwyeben 

ganxilvas, aZleven rekomendaciebs saqmianobis organizacias. saSualo donis 

xelmZRvanelebi arian – samsaxuris ufrosebi, mTavari specialistebi – 

ZiriTadad qveganyofilebebis xelmZRvanelebi. 

maRali donis xelmZRvaneli – es aris umaRlesi organizaciuli done. 

organizaciaSi maTi ricxvi mcirea, msxvil kompaniebSi igi ramdenime pirisagan 

Sedgeba. isini pasuxs ageben im gadawyvetilebebis miRebaze, romelic 

organizaciisaTvis mniSvnelovania. maTi muSaoba daZabulia, xasiaTdeba maRali 

tempiTa da didi moculobiT. radgan gare garemo yovelTvis icvleba, 

arsebobs marcxis (warumateblobis) SesaZlebloba (riski). msoflioSi didad 

fasobs did organizaciebSi warmatebiT moqmedi maRali donis xelmZRvanelebi. 

 

 

2.2 marTvis funqciebi 

 

gamovyoT marTvis 4 erTmaneTTan dakavSirebuli ZiriTadi funqcia: 

dagegmva, organizacia, motivacia, kontroli. es funqciebi gaerTianebulia 

damakavSirebeli procesebiT: komunikaciiT (urTierToba, informaciis gacvla) 

da gadawyvetilebebis miRebiT. 

xelmZRvaneloba (marTva, lideroba) SeiZleba ganvixiloT rogorc 

damoukidebeli saqmianoba, romelic adamianebze axdens mizanmimarTul 

gavlenas, raTa maT imuSaon organizaciis miznis misaRwevad. 

 dagegmva _ misi funqciaa ganisazRvros, Tu rogori unda iyos 

organizaciis miznebi da ra unda gakeTdes maT misaRwevad. igi unda 

pasuxobdes 3 ZiriTad kiTxvas: 

1. sad vimyofebiT mocemul momentSi (realuri SesaZleblobebis 

Sefaseba gare da Siga faqtorebis gaTvaliswinebiT)? 

2. saiT gvinda vimoZraoT? 
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3. rogor vapirebT amis gakeTebas? 

dagegmva ar warmoadgens erTjerad moqmedebas, igi mudmivi procesia. 

gegma ar unda iyos dogma, yovelTvis realobasTan unda iyos TanxmobaSi. 

 organizacia _ organizacia mocemul SemTxvevaSi niSnavs garkveuli 

struqturis Seqmnas. rogorc viciT, organizacia Sedgeba mravali formaluri 

da araformaluri elementebisagan, romlebmac erTmaneTTan SesabamisobaSi 

unda moiyvanos da koordinireba gaukeTos saerTo miznebis misaRwevad 

sxvadasxva amocanebis gadawyvetis process. 

organizaciaSi adamianebi asruleben sxvadasxva samuSaos. organizaciis 

funqciis meore ZiriTadi aspeqtia zustad gansazRvros, Tu vin ra samuSao 

unda Seasrulos. amisaTvis xelmZRvaneli specialurad SearCevs pirovnebebs, 

aZlevs maT uflebamosilebas da davalebebs, raTa maT  gamoiyenon 

organizaciis resursebi miznis misaRwevad. es pirovnebebi Tavis Tavze iReben 

pasuxismgeblobas, warmatebiT Seasrulon davalebebi. 

uflebebis da movaleobebis delegirebiT xelmZRvaneli uzrunvelyofs 

samuSaos Sesrulebas sxva adamianebis daxmarebiT. 

 motivacia _ savsebiT naTelia, rom aranair, Tundac mSvenivrad 

Sedgenil gegmas da organizaciis yvelaze srulyofil struqturas ar eqneba 

araviTari mniSvneloba, Tu adamianebi ar moindomeben samuSaos Sesrulebas. 

motivaciis funqciis amocana imaSi mdgomareobs, rom adamianebma Seasrulon 

samuSao maT delegirebul uflebebTan da movaleobebTan SesatyvisobaSi, 

gegmis Sesabamisad. dadebiTi motivaciis Seqmna – es Tanamedrove menejmentis 

mniSvnelovani fsiqologiuri amocanaa. 

adre motivaciis problema ukavSirdeboda fulad anazRaurebas – rac 

mets aunazRaureb, miT ukeTesad imuSaveben. fsiqologebis gamokvlevebma 

cxadyves, rom motivacia anu Sinagani ganwyobis Seqmna saqmianobisadmi, 

warmoadgens mravali moTxovnilebis rTuli urTierTqmedebis produqts. 

arsebobs moTxovnilebebis da miznebis didi raodenoba, romelTa 

miRwevas, nebismieri adamianis TvalsazrisiT, mivyavarT am moTxovnilebebis 

dakmayofilebamde. miznis misaRwevad arsebobs sxvadasxva gza. xelmZRvanels 

unda SeeZlos gansazRvros TanamSromelTa moTxovnilebebi da Seqmnas 
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pirobebi, romlebic saSualebas miscems kargi muSaobis SemTxvevaSi 

daikmayofilon Tavisi moTxovnilebebi. 

 kontroli _ kontroli mWidrod ukavSirdeba dagegmvas. igi asrulebs 

ukukavSiris funqcias. gamoyofen kontrolis 3 aspeqts: 

a) standartebis dadgena – miznis zusti gansazRvra, romelsac unda 

miaRwio konkretul vadaSi. igi efuZneba gegmas; 

b) imis gansazRvra, rac sinamdvileSi miRweulia am droisaTvis da 

miRweulis Sedareba mosalodnel SedegTan; 

g) moqmedebebi, gamovlenili gadaxrebis koreqciisaTvis. 

mag: erT-erTi SesaZlo moqmedeba, es aris miznis gadasinjva, raTa igi 

iyos realuri situaciis Sesabamisi. 

marTvis yvela CamoTvlili funqcia moiTxovs informaciis gacvlasa da 

gadawyvetilebebis miRebas. organizaciaSi informaciis gacvla xdeba 

formaluri da araformaluri arxebis saSualebiT. maT safuZvelze xdeba 

gadawyvetilebebis  miReba. 

informaciis mniSvnelovani nawilis gacvlas adamianebi axdenen 

urTierTobisas. urTierToba komunikaciuri procesia. komunikaciuri Cvevebi 

da kompetenturoba did rols TamaSobs uSualod xelmZRvanelis, formaluri 

da araformaluri lideris muSaobaSi. xelmZRvanelma unda gaakeTos swori 

arCevnebis seria sxvadasxva alternatiuli SesaZleblobebidan. 

gadawyvetilebis miReba – arCevania imisa, ra da rogor unda dagegmo, gaukeTo 

organizeba, motivireba da kontroli. es xelmZRvanelis saqmianobis ZiriTadi 

Sinaarsia. 

 

2.3 xelmZRvaneloba da lideroba 

 

iseve, rogorc komunikacia da gadawyvetilebebis miReba, xelmZRvaneloba 

da lideroba organizaciis mTel sistemas moicavs. 

organizacia, romelsac aqvs warmatebebi Tavis saqmianobaSi, sxva 

organizaciebisgan imiT gansxvavdeba, rom axorcielebs ufro dinamiur da 

efeqtur xelmZRvanelobas. xelmZRvanelobis gareSe SeuZlebelia marTvis 
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ZiriTadi funqciebis efeqturi Sesruleba. xelmZRvaneloba marTvis arsebiTi 

komponentia. 

xelmZRvaneloba – gonebrivi da fizikuri saqmianobaa, mimarTuli 

xelqveiTebis mier maTze dakisrebuli saqmianobis Sesrulebisa da garkveuli 

amocanebis gadaWrisaken. 

xelmZRvanelobis sinonimad iTvleba lideroba, xolo xelmZRvanelis 

sinonimad – lideri. 

lideroba – es procesia, romlis saSualebiT erTi adamiani meoreze an 

mTel jgufze axdens gavlenas. igi, rogorc marTvis specifikuri saxe, 

ZiriTadad efuZneba urTierTobebs organizaciaSi. amasTan,  es procesi ufro 

rTulia, igi moiTxovs misi monawileebis urTierTdamokidebulebis maRal 

dones. lideroba Cvens SemTxvevaSi socialur-fsiqologiuri movlenaa. 

lideroba organizacias sTavazobs mimdevrebis da ara xelqveiTebis 

arsebobas. lideri gavlenas axdens adamianebze yovelgvari oficialuri 

uflebamosilebis gareSe. maSin, roca xalmZRvaneli –Tanamdebobaa, mas aqvs 

garkveuli uflebamosileba miniWebuli organizaciis mier. lideri ki 

adamiania, romelsac mihyvebian ara formalurad Tanamdebobrivi 

daqvemdebarebis gamo, an “xelmZRvanelis winaSe SiSis” gamo, aramed imitom, 

rom mas aqvs unari da codna, maRali inteleqti, pasuxismgebloba, saimedoba, 

aris gulRia, energiuli da sakuTar TavSi darwmunebuli. 

am Tvisebebis garda man saqmianoba sxva adamianebisaTvis saintereso da 

mimzidveli unda gaxados. 

Tu adamiani pativs scems sxvebs, exmareba mZime wuTebSi, Rebulobs swor 

gadawyvetilebebs, keTilia, TanaugrZnobs maT, SeuZlia gamxneveba da amas 

akeTebs mudmivad, ra Tqma unda sxvebic aseve pativs scemen mas da misken 

miiswrafvian. lideri yovelTvis poulobs dros maT mosasmenad. igi 

seriozulia TanamSromlis piradi problemebisadmi. TanamSromlebs SeuZliaT 

masTan isaubron yovelgvar intimur Temaze, vinaidan, darwmunebuli arian, rom 

aucileblobis SemTxvevaSi igi maT daexmareba. rac yvelaze mTavaria igi unda 

endobodes xalxs. roca adamiani endoba xalxs, isinic ndobiT pasuxoben mas. 

am Tvisebebis garda liders unda SeeZlos problemebis racionaluri 

analizi, riTac mas xalxi mimarTavs. 
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lideroba jgufSi sami tipisaa: emocionaluri – jgufis guli, 

informaciuli – jgufis tvini, saqmiani – jgufis xelebi. Tu xelmZRvaneli 

erTdroulad aris gulic, tvinic da xelebic, igi sargeblobs namdvili 

avtoritetiTa da simpatiiT. 

da mainc ra gansazRvravs SesaZleblobas adamianisTvis gaxdes lideri? 

igi jgufis mier miCneuli unda iyos: 

_ “erT-erTi Cvengani “ – liders unda hqondes garkveuli saerTo 

interesebi jgufis wevrebTan. mas unda Tvlidnen ara “ucxod”, aramed “erT-

erT Cvenganad”; 

_ “umetesi Cvenganis msgavsi” – lideri unda iyos jgufis namdvili 

wevri, romelic sakuTar TavSi ganasaxierebs im normebsa da faseulobebs, 

romelsac jgufisaTvis udidesi mniSvneloba aqvs; 

_ “Cvenze ukeTesi” – unda iyos ara marto “umetesi CvenTagani”, aramed 

“Cvenze ukeTesic”, rom warmoadgendes misabaZ magaliTs. amave dros ar unda 

Candes, rogorc “Cvenze gacilebiT ukeTesi”, “gacilebiT Wkviani”; am 

SemTxvevaSi igi aRar iqneba “erT-erTi Cvengani” da jgufSi SeiZleba Seiqmnas 

saSiSroeba, rom maTi problemebi ar iqneba gagebuli da mniSvnelovani 

liderisaTvis. 

lideroba – marTviTi saqmianobis gvirgvins warmoadgens, xolo menejeri 

– lideri – ZiriTadi figuraa organizaciis marTvaSi. 

iyo menejeri da lideri organizaciaSi - es erTi da igive ar aris. 

menejeris gavlena misi xelqveiTebis muSaobasa da maTTan urTierTobis 

awyobaze, rogorc mis Tanamdebobriv statusze – Zalauflebazea 

damokidebuli, aseve mis pirovnul Tvisebebze. erTmaneTisgan unda ganvasxvaoT 

gavlena da Zalaufleba. 

gavlena –individis nebismieri qmedebaa, romelsac cvlilebebi Seaqvs 

meore individis qcevasa da urTierTdamokidebulebaSi. 

Zalaufleba – sxvaTa qcevaze gavlenis moxdenis SesaZleblobas asaxavs. 

gamoyofen Zalauflebis xuT sawyiss: 

1. iZulebaze damyarebuli Zalaufleba – Semsrulebeli 

darwmunebulia, rom mis xelmZRvanels Seswevs masze zemoqmedebis unari 
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(sayveduris gamocxadeba, daqveiTeba, gaTavisufleba an fizikuri iZuleba). 

SiSiT adamiani asrulebs meore individis davalebas; 

2. darwmunebulia Tavisi moTxovnilebis dakmayofilebis 

SesaZleblobaSi, ris gamoc asrulebs davalebas an instruqciebs; 

3. eqspertuli Zalaufleba – emyareba gareSe adamianebis rwmenas, 

rom individi flobs specifiur codnasa da gamocdilebas. amis gamo isini 

usityvod asruleben profesionalis rCevebs; 

4. etalonuri Zalaufleba (magaliTis Zala) – emyareba 

xelmZRvanelis pirad Tvisebebsa da qcevis manerebs. pirovnuli 

momxibvlelobis gamo TanamSromlebs uCndebaT misi mibaZvis survili, rac 

damatebiTi Zalauflebis wyaroa; 

5. kanonieri Zalaufleba – igi individs eZleva oficialurad 

dakavebuli Tanamdebobis Sesabamisad da TanamSromlebi darwmunebuli arian 

mis mier gacemuli brZanebis kanonierebaSi. 

amgvarad, Zalaufleba Cndeba TanamdebobiT, piradi zemoqmedebiT an 

orive erTad. 

ZalauflebisaTvis brZolis procesSi organizaciis erTi mxare 

(individi, jgufi an mTliani organizacia) SeiZleba daupirispirdes meore 

mxaris interesebs. am dapirispirebis Sedegad irRveva interesebisa da 

SesaZleblobebis, ZalTa realuri balansi. aseTi konfliqtebis warmoqmnisas 

menejerma unda mimarTos “organizaciul diplomatias”. 

vinaidan organizaciuli konfliqtebis umetesoba sabolood adamianTa 

dapirispirebaSi mJRavndeba, mniSvnelovania konfliqtis gadaWris meTodebis 

SerCeva: 1. Zalis gamoyenebiT konfliqtis gadaWra (mxareebi SeiZleba darCes 

“mogebul-wagebuli); 2. urTierTTanamSromlobis gziT (“mogebul-mogebuli”); 3. 

kompromisis daSvebiT (“ar wageba-ar wageba”); 4. konfliqtidan Tavis arideba 

(“wageba-wageba”); 5. konfliqtis mogvareba meore mxaris mdgomareobaSi 

SesvliT (“ar wageba-mogeba”). 

konfliqtis mogvarebis mizniT zogjer axdenen organizaciis 

struqturul cvlilebebs: 1. xelmZRvanelis gavlenis gamoyenebiT (brZaneba, 

gankarguleba da sxva), 2. organizaciis konfliqtis mxareebis daSorebiT 

(funqciaTa gamijvna da maTi resursebiT uzrunvelyofa, miznebis, 



 22

saSualebebis da sxvaTa gancalkeveba), 3. urTierTdamokidebulebaTa 

SemcirebiT (qvedanayofTa diferenciacia), 4. saerTo amocanebiT, maTi 

dakavebiT (ganyofilebebis gamsxvileba, funqciebis gafarToeba da sxva); 5. 

stimulirebis sistemis ganviTarebiT (konfliqtis mxareebis waxaliseba an 

dasja). 

arsebobs gamoTqma: - “dayavi da ibatone”. mis nacvlad r. kanteri 

gvTavazobs: - “daakisre da ibatone”. amiT xorcieldeba menejeris Zalaufleba 

da yalibdeba misi realuri gavlena. 

rogorc aRvniSneT, menejeroba da lideroba erTi da igive cnebebi araa. 

menejerebi TavianT urTierTobebs upiratesad TanamdebobiT miniWebuli 

Zalauflebis safuZvelze ageben. mas formalur liderobas uwodeben. 

lideroba adamianTa socialuri urTierTqmedebis Sedegia. igi emyareba 

araformalur urTierTobaTa gansazRvrul struqturas. pirovnuli niWisa da 

unar-Cvevebis gziT adamianebze gavlenis moxdenis process araformalur 

liderobas uwodeben. yvelaze mniSvnelovania, roca liders gaaCnia gavlenis 

orive mxare: formaluri da araformaluri.  

 

menejeris da lideris SedarebiTi daxasiaTeba: 

   menejeri     lideri 

administratori inovatori 

avalebs STaagonebs 

muSaobs sxvebis mier dasaxuli 

miznebiT 

TviTon isaxavs miznebs 

moqmedebaTa safuZvelia gegma moqmedebaTa safuZvelia Tvalsazrisi 

eyrdnoba sistemas eyrdnoba adamianebs 

emyareba daskvnebs emyareba emociebs 

akontrolebs endoba 

mxars uWers moZraobas impulss aZlevs moZraobas 

profesionali enTuziasti 

Rebulobs gadawyvetilebebs gadawyvetilebebs aqcevs realobad 

pativs scemen afaseben 
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liderobis sakiTxis ganxilvisas mkvlevarebi yuradRebas amaxvileben 

lideris pirad Tvisebebze. warmatebuli liderisaTvis damaxasiaTebeli 

Tvisebebi mocemulia Semdeg sqemaSi: 

 lideri marTvas organizaciaSi anxorcielebs Semdegnairad: 

1. lideri saSualebas aZlevs mimdevrebs imoqmedon Tavisufal zonaSi; 

2. lideri garkveul sazRvrebSi axdens jgufebze gadawyvetilebaTa 

delegirebas; 

3. lideri arCevs problemebs, swavlobs rekomendaciebs da Rebulobs 

gadawyvetilebebs; 

4. lideri Rebulobs gadawyvetilebebs da SesaZleblad Tvlis mis 

koreqtirebas; 

5. lideri sTavazobs ideebs gansaxilvelad; 

6. lideri arwmunebs mimdevrebs gadawyvetilebaTa marTebulobaSi; 

7. lideri iRebs gadawyvetilebebs da dahyavs isini Semsruleblebamde. 

miuxedavad ganxiluli Teoriebisa, realuri marTvis praqtikaSi Znelia 

Teoriuli gaTvlebiT moqmedeba, vinaidan garemos ganviTarebisa da   

organizaciuli urTierTobebis dinamiuri xasiaTis gamo ganuwyvetliv 

warmoiqmneba  axali Teoriuli midgomebi. 

 

 

2.4 menejeri – axali xelmZRvaneli 

 

msoflioSi bolo dros didi raodenobiT gamodis literatura  

xelmZRvanelobis fsiqologiuri problemebis Sesaxeb. ZiriTad problemad 

iTvleba ara urTierTqmedebis procesi, aramed xelmZRvanelobis Sedegi. 

fsiqologebis mier Catarebulma gamokvlevebma gviCvenes, rom maRali 

rgolis xelmZRvanelebis xasiaTSi da temperamentSi mkveTrad gamoxatulia 

Semdegi Tvisebebi: gulRioba, mzadyofna – saqme iqonios ucnob adamianebTan 

da garemoebebTan, adamianisadmi keTilganwyobili damokidebuleba, 

realisturi midgoma, ganviTarebuli TviTSegneba (Tavisi Rirsebisa da naklis 

Segneba). zogjer didi SesaZleblobebi da inteleqti iwvevs damoukidebeli 

Semoqmedebis da ara sxvisi xelmZRvanelobis survils. aseTi adamianebi 
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xSirad xelmZRvaneloben deviziT: “ukeTesia ideebi erT TavSi gaaerTiano, 

vidre erT oTaxSi”. 

roca adamians aqvs survili, gaxdes namdvili menejeri, igi pirvel 

rigSi unda gaerkves pirovnul TaviseburebebSi, Seadginos sakuTari Tavis 

fsiqologiuri portreti, gansazRvros calkeuli Tvisebebis kompleqsi, 

romelic xels Seuwyobs misi, rogorc xelmZRvanelis saqmianobas. 

riT gansxvavdeba xelmZRvaneli lideri, xelmZRvaneli 

administratorisagan? yvelaze didi gansxvavebaa is, rom lideri ar 

mbrZaneblobs, ar iZleva gankargulebas, “ar axrCobs” TanamSromlebs, aramed 

mihyavs isini saerTo miznebisaken. 

ratom aris administraciuli tipis xelmZRvaneli uaresi? pirvel rigSi 

imitom, rom igi xelmZRvanelobs yovelTvis an xSirad “zemodan” miRebuli 

gankargulebebiT, is angariSs uwevs im xalxs, vinc is daniSna da viszec 

damokidebulia misi kariera. misTvis yvela TanamSromeli erTia. mas SeuZlia 

gaataros raime winadadeba ise, rom srulebiT ar dainteresdes Tavisi 

TanamSromlebis azriT. marTvis administraciuli stili gamoricxavs 

adamianebis CarTvas problemis Tavisufal ganxilvaSi. misTvis misaRebia 

zewolis, dasjis, kontrolisa da daSinebis meTodebi, CvenTvis ufro 

misaRebia da efeqturia lideris forma. liderisaTvis mTavaria, Tu rogor 

dasvams amocanas da SesTavazebs sakiTxis gadaWris iseT konturebs, rom es 

exebodes yvelas, an umravlesobas. 

rogorc aRvniSneT menejerisTvis, rogorc xelmZRvanelisTvis ZiriTadia 

qcevisa da urTierTobis kultura. pirvel rigSi man Tavis TavSi unda 

Camoayalibos fsiqologis Tvisebebi, amisTvis saWiroa: 

1. fsiqologiuri Tvisebebis codna, romelic daexmareba mas 

gaerkves adamianebSi, adeqvaturad Seafasos maTi mdgomareoba, guneba-

ganwyoba, moqmedeba; 

2. yvela im winaaRmdegobis da barieris codna, romelic xels 

SeuSlis mas sworad aRiqvas da Seafasos sxva adamianis 

fsiqologiuri mdgomareoba; 

3. daicvas etiketi, rogorc Sinagani pativiscemis gamoxatuleba 

sxvis mimarT. 
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warmatebuli lideris Tvisebebi 

 

 

 

inteleqtualuri 

SesaZleblobebi 

pirovnuli niSnebi 

(xasiaTi) 

SeZenili unar-Cvevebi 

azrovneba da logika 

windaxeduleba 

SorsmWvreteloba 

originaloba 

ganaTlebuloba 

saqmis codna 

metyvelebis kultura 

intuiciuroba 

cnobismoyvareoba 

iniciativianoba 

moqniloba 

sifxizle 

SemoqmedebiToba 

patiosneba 

pirovnuli srulyofa 

siTamame da simamace 

Tavdajerebuloba 

mtkice nebisyofa 

gawonasworebuloba 

damoukidebloba 

ambiciuroba 

warmatebaze 

moTxovnileba. 

sibejiTe da Seupovroba 

energiuloba 

mbrZanebloba 

pasuxismgeblobis 

grZnoba 

Sromisunarianoba 

Tanamonawileoba 

swrafva upiratesobisken 

valdebulebis grZnoba 

adamianebSi garkvevis unari 

daxmarebis gawevis unari 

kooperirebis unari 

organizebulobis unari 

STagonebis unari 

taqtianoba da diplomatiuroba 

popularobis da prestiJis 

mopovebis unari 

saimedooba 

sxvebis darwmunebis unari 

unari – Seicvalo 

unari – Sens Tavze aiRo riski 

da pasuxismgebloba   
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v.suxomlinski werda: “rogori uimedod dacemulic ar unda mogeCvenos 

adamiani, Seecade masSi dainaxo sikeTis da Rirsebis marcvali. is, rasac Cven 

veZaxiT adamianis pativiscemas, aris – rwmena masSi keTili sawyisisa”. 

menejeri unda Seecados adamiani gamoiyenos iseTi saqmisaTvis, sadac 

ukeTesad mJRavndeba misi xasiaTi, temperamentis da inteleqtis Taviseburebani. 

ar unda Seecados safuZvlianad gardaqmnas ukve zrdasruli adamiani, rac 

gamoiwvevs mis winaaRmdegobas xelmZRvanelis mimarT, an mis fsiqologiur 

kriziss. es ar iqneba saqmisaTvis sasargeblo. xelmZRvanelisaTvis 

mniSvnelovani momentia ostaturad gamoiyenos socialuri sanqciebi: 

waxaliseba da dasja, adamianis individualuri Taviseburebebis 

gaTvaliswinebiT. 

waxaliseba adamianSi iwvevs siamayesa da sixaruls. 

dasja dadebiT gavlenas axdens mxolod im SemTxvevaSi, roca is 

samarTliania, roca sanqcia gamotanilia safuZvlianad, taqtianad, situaciis 

da adamianis mdgomareobis gaTvaliswinebiT. xSirad uaryofiTi Sefaseba 

iwvevs sevdas, gabrazebas, dards, zizRsa da SiSs. adamiani misi gavlenis qveS 

Tavs Tvlis naklebunarianad, qveiTdeba misi aqtiuroba saqmeSi, izrdeba 

konfliqturi situaciis SesaZlebloba. 

 

 

2.5 “sxeulis ena” 

 

menejerma, romelic aseve fsiqologic unda iyos, adamiani unda Seicnos 

ara mxolod misi laparakiTa da sityvebiT, aramed JestebiTa da moZraobiT, 

anu rogorc anton Svangi ambobda: “sxeulis eniT”, radgan sxeuli da suli – 

erTianobaTa dedaarsia. 

zogierTi aucilebeli principi “sxeulis enis” gasagebad: 

1. arasodes ar gamoitano naCqarevi azri xasiaTis erTi Tvisebis 

mixedviT, rogori damajerebelic ar unda iyos igi; 

2. azri gamoitaneT mxolod maSin, roca sxeulis ramdenime signali 

erTi mimarTulebiT migiTiTeben; 
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3. Tavidan aicileT fantazireba da Selamazeba imisa, rasac xedavT, 

zustad aRiqviT TiToeuli nakvTi, Tviseba; 

4. gansakuTrebuli mniSvneloba mianiWeT wvrilmanebs, romlebic 

naklebadaa SesamCnevi an SeumCneveli. 

saqmiani molaparakebisas didi mniSvneloba eniWeba usityvo 

komunikaciebs, romelsac menejerma aucileblad unda miaqcios yuradReba: 

saxis gamometyveleba – am dros ganixileba farTo speqtri, romlis erT 

boloSi dgas adamiani – agresiuli, mkacri; igi molaparakebas Tvlis, rogorc 

adgils, sadac SeiZleba “gakeTde an mokvde”. is giyurebs pirdapir TvalebSi, 

Tvalebi aqvs farTod gaxelili, piri mokumuli, Subli moRuSuli, warbebi 

Sekruli, laparakobs ise, TiTqos kbilebidan cris, tuCebs ar amoZravebs. 

xolo speqtris meore boloSi dgas adamiani – ucodveli manerebiT, Cvilis 

gamoxedviT, msubuqi, bundovani RimiliT, mSvidobismoyvared moxrili 

warbebiT. mosalodnelia, igi aris Zalian unariani da azartuli adamiani, 

romelsac sjera kooperirebis, rogorc dinamiuri procesis. 

bevri Tvlis, rom roca adamiani TvalebSi ar giyurebs laparakisas, igi 

raRacas gimalavs. adamianebi TvalebiT kontaqts amyareben ZiriTadad maSin, 

roca usmenen, TvalebiT kontaqti izrdeba maSinac, roca adamianebi ganicdian 

sibrazes, agresias. 

siarulis Jestebi – amtkiceben, rom adamianebi, romlebic Cqara dadian, 

xelis qneviT, maT gaaCniaT naTeli mizani da mzad arian moaxdinon misi 

swrafi realizeba. xolo isini, visac xelebi jibeSi aqvT Cawyobili Tbil 

amindSic ki, arian kritikulebi, gulCaTxrobilebi. adamiani, romelic midis 

ise, rom fexebs Zlivs miaTrevs da iSviaTad iyureba zemoT – 

guldamZimebulia. adamianebi, romlebic dakavebulni arian raime problemis 

gadaWriT, xSirad dadian neli nabijiT, Tavdaxrilebi, xelebi ukan aqvT 

gadajaWvuli. 

TviTkmayofili, cota pompezuri adamianebi maSinve Seicnoba Tavisi 

siaruliT: nikapi aweuli, xelebi moZraoben intensiurad, fexebi TiTqosda 

xisa aqvT, mTeli siaruli damyarebulia imaze, rom moaxdinon STabeWdileba. 

aseTi siaruli Seefereba liders, romelsac ukan mihyvebian xelqveiTebi. 
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xelis CamorTmeva – rogor arTmevs xels namdvili qali? qali 

biznesmenisTvis, romelTa muSaoba xalxTanaa dakavSirebuli, es 

mniSvnelovania. maT unda gamoimuSaon magrad CamorTmeva imitomac, rom Tavi 

daicvan mamakacebisagan, romlebic Cveulebis gamo akeTeben “mamakacuri xelis 

CamorTmevis” demonstrirebas. Tu qali gamoxatavs naz grZnobas meore qalis 

mimarT, gansakuTrebiT mZime mdgomareobaSi, is nazad iRebs mis xelebs Tavis 

xelSi da amiT gamoxatavs TanagrZnobas. 

xelmZRvaneli da xelqveiTi _ survili ufrosis mdgomareobis 

dakavebisa, SeiZleba gamoixatos pirvelive xelis CamorTmevis dros. Tu 

pirovneba iRebs Tqvens xels ise, rom misi xeli Tqveni xelis zemoT 

aRmoCndeba, es niSnavs, rom is cdilobs fizikur dominirebas. 

Tu xelqveiTi Sedis ufrosTan da didxans elaparakeba Tavis 

problemebze, xelmZRvanels SeuZlia Tavi aaridos masTan TvalebiT kontaqts. 

Tu igi ver mixvda, daixedos saaTze da Tu amanac ar gamoiRo Sedegi, maSin 

aiRos qaRalde (dokumentebis), gaxsnas da xelqveiTs urCios mixedos Tavis 

saqmes. 

 

 

2.6 deil karnegis rCevebi 

 

menejeri unda iyos ara marto fsiqologi, aramed pedagogic. igi unda 

Seecados adamianebi ganawyos Tavis mimarT. damwyebma menejerma saWiroa da 

aucilebeli gaiTvaliswinos deil karnegis rCevebi, romlebic mTel 

msoflioSia gavrcelebuli da mas uTuod daexmareba: 

1. rogor ganvawyoT adamianebi Cvens mimarT? 

_ gamoavlineT maTdami gulwrfeli yuradReba; 

_ gaiRimeT; 

_ daimaxsovreT, adamianisTvis sakuTari saxeli yvelaze Zvirfasia 

mTeli misi leqsikuri maragidan; 

_ yuradRebiT usmineT da waaqezeT adamianebi salaparakod; 

_ agrZnobineT adamians misi upiratesoba da es gulwrfelad aRiareT. 

2. rogor moviqceT, rom adamianma Cveni azri gaiziaros? 
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_ erTaderTi gza kamaTSi gasamarjveblad, esaa misi Tavidan acileba; 

_ pativi eciT sxvis azrs, arasodes uTxraT adamians pirSi, rom is 

cdeba; 

_ saubari daiwyeT megobruli toniT; 

_ ecadeT Tanamosaubrisgan Tavidanve dadebiTi pasuxi miiRoT; 

_ mieciT saSualeba sxvas bevri ilaparakos, Tqven ki cota. 

3. rogor viTanamSromloT? 

_ mieciT saSualeba adamians igrZnos, rom idea, romelic mas miawodeT 

ekuTvnis mas da ara Tqven; 

_ ecadeT dainaxoT sagnebi sxvisi TvaliT; 

_ TanagrZnobiT moekideT sxva adamianis ideebs da survilebs; 

_ mimarTeT keTilSobilur motivebs; 

_ Tqveni simarTlis dasacavad gamoiyeneT TvalsaCinoebis proncipi; 

_ Tu gsurT, rom adamianma Tqveni azri gaiziaros, miT umetes Tu is 

Zlieri nebis adamiania, gaxsovdeT – gamomwvevad moiqeciT, vinaidan 

azarti – ai, ra uyvars yvela warmatebis moyvare adamians. 

4. rogor daviwyoT saubari, Tu gvinda mivuTiToT sxvas mis 

naklovanebebze? 

_ saubari daiwyeT qebiT da gulwrfeli aRtaceba gamoxateT; 

_ nu miuTiTebT mas pirdapir, Tu raime SeniSvna gaqvT; 

_ vidre sxvas gaakritikebT, sakuTari Secdomebi aRiareT; 

_ nacvlad imisa, rom ubrZanoT, SeekiTxeT; 

_ mieciT adamians imis SesaZlebloba, rom avtoriteti ar Seelaxos; 

_ SeaqeT adamiani mciredi warmatebis drosac, iyaviT guluxvi da 

xelgaSlili qebis dros; 

_ SeuqmeniT adamians kargi saxeli da igi ueWvelad Seecdeba mis 

gamarTlebas; 

_ waaxaliseT da daarwmuneT, rom misi daSvebuli Secdoma advili 

gamosasworebelia da is, rasac misgan moiTxoven, advili 

gansaxorcielebelia; 

_ moiqeciT ise, rom adamianma siamovnebiT gaakeTos is, rasac Tqven 

sTavazobT. 
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5.kamaTi umjobesia Tavidan aiciloT, magram Tu mainc CagiTries, 

gaiTvaliswineT Semdegi: 

_ nu gamoiyenebT Zalismier meTodebs; 

_ nu gadaxvalT pirovnulze, Tu ar aris saqmiani dasabuTeba; 

_ SeinarCuneT saqmiani da keTilganwyobili toni; 

_ yuradRebiT mousmineT da gaaanalizeT partnioris mosazreba; _ 

daiviwyeT partnioris mimarT winaswari Sexeduleba da azri; 

_ nu iCqarebT daskvnebis gakeTebas; 

_ pativi eciT partniors. 

gamoiyeneT es rekomendaciebi da daimaxsovreT: “daeuflo sakuTar Tavs, 

es niSnavs daeuflo sxvebs” da warmatebac garantirebulia. 

 

 

2.7 janmrTelobis fsiqologia menejerisTvis 

 

cxovrebis maRal ritms, informaciul da emociur gadatvirTvebs, 

ekologiur darRvevebs da bevr sxvas mivyevarT gul-sisxlZarRvTa, 

onkologiur, wylulovan, fsiqiur da sxva davadebebamde. maT saukunis 

daavadebebs uwodeben. 

menejerebi da mewarmeebi, rogorc wesi, muSaoben drois deficitis, 

informaciis siWarbis, aranormirebuli samuSao dRis pirobebSi. isini 

mudmivad stresul mdgomareobaSi imyofebian. 

janmrTelobis uzrunvelsayofad mniSvnelovania cvlilebebi sulier 

sferoSi, sakuTari cnobierebis da emociis marTva, sxeulisaTvis daxmarebis 

gaweva. 

ra aris saWiro sxeulisaTvis? _ sunTqva, kveba, moZraoba. roca sunTqvis 

organoebi janmrTelia, masze ar vfiqrobT, igi moqmedebs avtomaturad, Tumca 

survilis SemTxvevaSi SeiZleba misi marTva. 

sunTqvas didi xania yuradRebas aqceven aRmosavleTSi. dasavleTSi da 

CvenTan mas ufro gvian miaqcies yuradReba. erTni amboben – isunTqe Rrmad, 

meoreni ar miiCneven amis saWiroebas. daZabuli fizikuri muSaobisas saWiroa 



 31

isunTqo Rrmad organizmSi mimdinare bioqimiuri procesebis JangbadiT 

uzrunvelsayofad. 

specialistebma gamoimuSaves sunTqvis sxvadasxva variantebi: CasunTqva – 

pauza, amosunTqva – pauza. aseTi sunTqva ara marto gamajansaRebelia, aramed 

gamaaxalgazrdavebelic. 

kveba _ davimaxsovroT ramdenime cneba: a) Wame, roca mSieri xar. umadod 

Wamis SemTxvevaSi sakvebi iSleba (ixrwneba) da gardaiqmneba sawamlavad, 

romlis gamoyvana organizmidan Znelia. bavSvebs nu daaZalebT ZaliT Wamon; b) 

sakvebis moneleba iwyeba pirSi, lukma unda daReWo 30-jer an ufro metjer. 

magari saWmeli unda ReWo, sanam siTxed ar gadaiqceva. Txeli fafebi ise unda 

ReWo, rom nerwyvSi airios. yvelaze naklebad pirSi unda gaaCero xorciani 

sakvebi. sufridan ise unda adge, rom gqondes SimSilis msubuqi grZnoba, 

romelic 20-30wT-is Semdeg gaqreba, roca daiwyeba sakvebis moneleba; g) ar 

dalioT wyali Wamis procesSi. igi kuWidan gadis 10wT-is Semdeg da Tan miaqvs 

kuWis wveni. civi sasmelebi xels uSlis saWmlis monelebas, xolo cxeli 

arRvevs kuWis tonuss. siTxe unda miiRoT Wamidan 10-15wT-is Semdeg, xilis 

miRebidan 30wT-is Semdeg, xolo cilebis miRebidan 4sT-is Semdeg; d) sakvebis 

mravalferovneba maqsimaluri unda iyos kviris ganmavlobaSi da minimaluri 

erTi trapezis dros. 

sakvebi unda gaizomos ara marto kaloriebiT, aramed mineraluri 

marilebiTa da mikroelementebiT. isini xels uwyoben ara mxolod organizmis 

swor funqcionirebas, aramed tvinis aqtiurobasac. 

organizmisaTvis yvelaze mniSvnelovani siTxe wyalia (umjobesia 

gayinuli da gamRvali). igi imiTaa mniSvnelovani, rom Sedis yvela qsovilSi 

da warmoadgens organizmis siTxis safuZvels, xels uwyobs sakvebi 

produqtebis Txevad mdgomareobaSi gadasvlas, maT transportirebas, 

organizmidan gamohyavs toqsinebi da narCenebi. xels uwyobs lorwovani 

garsis elastiurobas. 

moZraoba – sicocxlis safuZvelia. maqsimalur efeqts iZleva cikluri 

moZraobebi, arc Tu didi intensivobiT. aqedan yvelaze advilad 

Sesasrulebeli da efeqturia sirbili an siaruli. 
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warmatebuli menejeri unda iyos: janmrTeli, mudam zrunavdes Tavis 

xasiaTze, hqondes “xvalindeli dRis” uzrunvelyofis minimumi, ar dazogos 

dro megobrebis dasaxmareblad, winaaRmdeg SemTxvevaSi arc maT darCebaT dro 

misTvis, arsad arasdros daagvianos da rac mTavaria – dazogos dro. 

 

 

III Tavi 

individualobis fsiqologia 

 

 

marTvis efeqturoba iwyeba mcirediT: kargad gaacnobiero sakuTari 

miznebi, Seicno da adeqvaturad Seafaso rogorc sakuTari Tavi, aseve sxvebi, 

sworad gaanawilo dro, droulad da optimalurad∗ miiRo gadawyvetilebani, 

aqtiurad imoqmedo, moixsna stresebi, akontrolo Seni wona, normalurad 

Caicva da lamazad icxovro. 

menejeri – adamiania, romelic profesiulad ganaxorcielebs marTvis 

funqciebs sabazro sistemaSi imisaTvis, rom gaxde profesionali menejeri, 

unda icode marTvis procesebis buneba, SesZlo pasuxismgeblobebis 

ganawileba marTvis sxvadasxva doneze, icode ekonomika da marketingi, 

SegeZlos firmis saqmianobis ganviTarebis dagegmva da prognozireba, 

urTierTobis damyareba Sens xelqveiTebTan, xelmZRvanelobasTan, klientebTan, 

sxva firmis warmomadgenlebTan, gadawyvetilebebis miReba rTul da cvalebad 

situaciebSi, sakuTari azrebis naTlad warmodgena. 

amave dros menejerma unda SesZlos adekvaturad** Seafasos sakuTari 

Tavi da sakuTari qceva, hqondes pirovnuli zrdis unari, unda SeeZlos 

konstruqciuli azrovneba, originaluri proeqtebis Seqmna, xelqveiTTa 

profesionaluri zrda. 

                                                 
∗ optimaluri – yvelaze xelsayreli, yvelaze Sesabamisi, saukeTeso. 
** adeqvaturi – Sesatyvisi, zusti, Sesabamisi. 
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SeiZleba ki amdeni Tviseba Tavmoyrili iyos erT adamianSi? _ diax, 

SeiZleba, da amisaTvis saWiroa Tanamedrove praqtikuli fsiqologiis 

daxmareba, romelic aerTianebs fsiqologiuri codnis yvela sferos, rac 

saWiroa rTuli profesionaluri marTviTi problemebis gadasawyvetad. 

menejers unda gaaCndes maRali fsiqologiuri kultura, romelic 

adamianis saerTo kulturis nawils warmoadgens. igi sam aucilebel elements 

Seicavs: Seicno sakuTari Tavi, Seicno sxvebi da SeZlo maTTan urTierToba 

da Seni qmedebis regulireba. 

menejerma unda SeZlos sakuTari fsiqologiuri rezervebis 

gamomJRavneba: temperamenti da xasiaTi; cxovrebisadmi, saqmianobisadmi da 

miznebisadmi damokidebuleba, mosalodneli emociuri qmedeba daZabul 

situaciebSi, saqmiani Tvisebebi. 

amgvarad, rom gaxde warmatebuli menejeri, saWiroa kargad aiTviso 

praqtikuli fsiqologia, misi rCevebi da rekomendaciebi. 

 

 

3.1 adamianis fsiqikuri samyaro (CavixedoT sulSi) 

 

roca menejeris winaSe rTuli problemaa gadasaWreli, romelic 

adamianebis urTierTobas, maT pirad gancdebs ukavSirdeba, man unda gaigos is 

Sida meqanizmi, rac am problemas iwvevs. rogor SeiZleba amis gakeTeba? _ 

mxolod fsiqologiis saSualebiT, mxolod adamianTa fsiqologiuri 

samyaros, misi sulis sirTulisa da sifaqizis gagebiT. 

fsiqologiuri samyaro – rogor gvesmis is? rogorc cnobilia, adamiani 

marTvis sistemaSi ganixileba, rogorc “Savi yuTi”, romelic yrudaa Caketili 

yvela saketiT. masSi SesaRwevad mTavaria: informacia, instruqcia, brZaneba, 

gamosasvlelad – sityvebi, qmedebebi. 

procesebi, romlebic saWiroa am “Sav yuTSi” SesaRwevad, cotas Tu 

vinmes aRelvebs. mTavaria, isini winaaRmdegobas ar uwevdnen saWiro 

informaciis gavlas. aseTi damokidebuleba adamianisadmi maTSi iwvevs 

gaubedaobis grZnobis warmoqmnas, cxovrebis rwmenis dakargvas, sakuTari 
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individualobis gauxsnelobas. swored amaSi mdgomareobs administraciul-

brZanebiTi sistemis sicocxlisunarianobis erT-erTi mizezi. 

modiT, SevecadoT am “Savi yuTis” gaxsnas da masSi, anu adamianis sulSi, 

mis fsiqiur samyaroSi Caxedvas. 

fsiqiuri samyaro garemomcveli sinamdvilis aRqmis, Secnobis, sakuTari 

gancdebis, sxva adamianebTan urTierTobis samyaroa. es adamianis sulia. 

adamianis suli – yvelaze diadia samyaros saswaulebs Soris. 

aTaswleulebis manZilze am saswaulis winaSe gaognebuli Cerdebodnen 

filosofosebi, fsiqologebi, mwerlebi da mxatvrebi, rodesac cdilobdnen  

aReweraT, gamoexataT, SeecnoT adamianis fsiqiuri da sulieri Tvisebebis 

arsi. amas akeTebdnen ara ubralo cnobismoyvareobis gamo, aramed imisaTvis, 

rom daepyroT adamianis sulieri Zalebi, eswavlaT adamianis qcevebis, misi 

sulieri ganviTarebis marTva. 

 

 

3.2 urTierTobis fsiqologia 

 

adamiani marto ar aris samyaroSi, igi cxovrobs sazogadoebaSi da 

mudmiv kontaqtSia sxva adamianebTan. TiToeuli Cvenganis fsiqiur samyaroSi 

mudmivad Semodian sxva adamianebi, ikaveben iq garkveuli adgils, gviqmnian 

karg Tu cud ganwyobilebas. 

roca adamians xelmZRvanelad niSnaven, fiqrobs Tu ara igi imaze, Tu 

rogor aewyoba misi urTierToba im adamianebTan, romelTac is 

uxelmZRvanelebs. nebismieri Cvenganis guneba-ganwyoba xom didadaa 

damokidebuli im adamianebis qmedebebze, romelTanac gvaqvs urTierToba. 

kargi damokidebuleba gvaxarebs, cudi guls gvtkens, gvawuxebs, yuradRebas 

gvimaxvilebs. yvelaferi es gansakuTrebiT rTulia xelmZRvanelisTvis, 

vinaidan igi TiTqosda adamianebis jgufis pirispir dgas. pirovnuli “me”-s da 

jgufuri “Cven”-is urTierToba rTulia da aramyari. Znelia gansazRvro, 

saidan modis uaryofiTi, konfliqturi situaciebi gundSi. 

mag: pirovneba iniSneba raime xelmZRvanel postze. pirvel rigSi unda 

gairkves, ramdenad pasuxobs igi idealur xelmZRvanels. Sefasebis 
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kriteriumebi sxvadasxvaa. erTs moeTxoveba iyos demokratiuli, liberaluri 

xelmZRvaneli (gansakuTrebiT SemoqmedebiT jgufebSi), meorisgan iTxoven 

ufro mkacr avtoritetul xelmZRvanels (mag. warmoebaSi). adamianma unda 

gaarkvios, Tu ras iTxoven misgan da gansazRvros, SeZlebs Tu ara am rolis 

Sesrulebas. 

Semdegi etapi xelmZRvanelis rolis Sesrulebisas – misi qmedebebis 

Sefasebaa. Sefaseba xdeba yvela safexurze, dawyebuli ufrosidan, 

damTavrebuli misdami daqvemdebarebuliT. SeiZleba man TviTSefaseba 

moaxdinos, magram es ukanaskneli SeiZleba sruliad gansxvavdebodes sxvebis 

azrisagan, amitom xelmZRvanels yovelTvis unda ainteresebdes, Tu ras 

fiqroben masze “zemoT, gverdze da qvemoT” da amis Sesabamisad gaukeTos 

Tavis qmedebas koreqtireba. 

TiToeuli adamianisaTvis damaxasiaTebelia sakuTari xasiaTi, Wkua, 

inteleqti, temperamenti, interesebisa da faseulobebis samyaro. adamianebi 

ecnobian erTmaneTs, uaxlovdebian da TandaTan yalibdeba pirovnuli 

urTierTobebi. 

ra iwvevs gacnobisas yvelaze did STabeWdilebas? _ pirveli, rac 

TvalSi gecema da gamaxsovrdeba, es aris Tmis varcxniloba, romelsac 

SeuZlia adamiani sruliad Secvalos. Semdeg yuradRebas aqcev mis Tvalebs, 

rac, warmoadgens adamianis sulis sarkes. Tvalebi SeiZleba iyos keTili, 

civi, sxivosani, eSmakuri, boroti, arwiviseburi da sxva. isini Taviseburad 

gangawyoben. mas SeiZleba endo, SeiZleba fxizlad iyo, an agresiulad 

ganewyo. Semdegi – Rimilia. igi zogjer gizidavs, roca keTili da alersiania, 

zogjer gaSorebs, roca boroti da daZabulia. rogorc cnobili amerikeli 

specialisti deil karnegi Tvlis: - “Tu ginda adamians moewono – gaiRime, 

iswavle gaRimeba, gaakeTe specialuri varjiSebi sarkis win.” mTlianobaSi 

saxis gamometyveleba formirdeba mimikiT, ris gamoc adamianze geqmneba 

STabeWdileba rogorc alersianze, daRvremilze, kuStze, Tavis TavSi 

Caketilze. 

aseve didi mniSvneloba eniWeba qcevis maneras, Jestebs, siaruls, 

sxeulis moZraobas da gansakuTrebiT, laparaks. roca iwyeb laparaks, 

laparakisas gamoiyofa ori mxare: ras laparakob (sityvebi, teqstebi) da 
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rogor laparakob (qveteqsti). erTi da igive sityva SeiZleba sxvadasxvanairad 

warmoTqva – pativiscemiT, moferebiT, gabrazebiT, borotad; intonacia – 

Zlieri saSualebaa. igi mdidaria, srulia da ufro rTuli, vidre teqsti. 

mgrZnobiare adamianisaTvis mniSvnelovania ara ras laparakob, aramed rogor 

laparakob. 

xelmZRvanels es yovelTvis kargad ar esmis – “me xom araviTari sawyeni 

sityva ar miTqvams” – kiTxulobs is. magram SeiZleba sityvis gareSec 

awyenino, qveteqstis saSualebiT. yuradReba miaqcieT Tqvens intonaciebs da 

naxavT, Tu ra male Seicvleba Tqvendami xalxis damokidebuleba. 

garegnuli mxare Camoyalibebulia. darCa Cacmuloba. igi aseve moqmedebs 

adamianis aRqmaze. arsebobs andaza – “CacmiT Rebuloben, saqmiT acileben.” 

magram Cemis azriT, Cacma moicavs mTel garegnul STabeWdilebas. 

Semdeg yuradRebas vaqcevT mis pirovnul Tvisebebs: vin aris, ras 

warmoadgens, SeiZleba Tu ara mas endo? 

amgvarad, adamianebma gaicnes erTmaneTi da iwyeba maT Soris pirovnuli 

urTierToba. zogi Zalian uyvarT, zogi ar uyvarT, zogs saerTod ver amCneven. 

ar uyvarT Teoretikosebi, yoyoCebi, wuwunebi. xelmZRvanels unda SeeZlos 

nebismier patara jgufTan urTierToba, vinaidan am patara jgufs SeuZlia 

misi ganadgureba, Tu mas opoziciaSi Caudga. 

 

 

SegiZliaT Tu ara adamianebTan urTierToba? 

am kiTxvaze SeiZleba gakvirvebiT gipasuxon – ra Tqma unda, nuTu amas 

raime gansakuTrebuli sWirdeba? magram praqtika gviCvenebs, rom efeqturi 

urTierToba yvela adamians namdvilad ar SeuZlia, ufro metic – ara yvela 

xelmZRvanels. 

urTierToba mravalmxrivi procesia, romelic amyarebs da anviTarebs 

adamianebs Soris saerTo saqmianobis moTxovnilebiT gamowveul kontaqtebs. 

aq sami erTmaneTTan dakavSirebuli mxare gamoiyofa: 1. komunikacia – 

informaciis gacvla adamianebs Soris, 2. interaqtiuli mxare – organizaciaSi 

urTierToba pirovnebebs Soris saerTo strategiis da taqtikis gamomuSavebiT 
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da 3. percefciuli (percefcia – aRqma) mxare – es aris partniorebis mier 

erTmaneTis Secnoba (aRqma) da amis safuZvelze urTierTobis damyareba. 

mTavari yuradReba davuTmoT komunikacias, romelsac marTvisas yvelaze 

didi mniSvneloba eniWeba. praqtikulad yvelaferi, rasac menejeri akeTebs 

dasaxuli miznis misaRwevad organizaciaSi, moiTxovs informaciis mudmiv da 

efeqtur gacvlas. igi yvelaze rTuli problemaa organizaciaSi. gacvlas 

adgili aqvs, Tu erTi mxare Txoulobs informacias, xolo meore gascems mas. 

ra aris amisaTvis saWiro? _ 1. SegeZlos zustad gadmosce Seni azri, 2. 

SegeZlos mosmena. 

pirveli SexedviT laparakis codna ufro mniSvnelovania, vidre 

mosmenis. kiTxvisas – “SegiZliaT mosmena?” – gakvirvebiT pasuxobT – “ra Tqma 

unda, SemiZlia.” magram mainc mosmenis arcodna aris araefeqturi 

urTierTobis ZiriTadi mizezi da xSirad mivyavarT problemebamde. zogi 

fiqrobs, rom mosmena niSnavs wynarad ijde da ar gaawyvetino, magram es 

mosmenis mxolod erTi mxarea. mosmenis codna srulyofas moiTxovs. 

 

rogor vusmenT? 

ganvixiloT erTi magaliTi: raime saubris Semdeg, sanam saubris Sinaarsi 

isev saRad gaqvT gonebaSi, Tqvens Tavs dausviT SekiTxva: “marTla vusmendi 

mosaubres Tu mxolod velodebodi Cems rigs azris gamosaTqmelad?” 

gaixseneT, rogor usmenT da pasuxi gaeciT Semdeg SekiTxvebs: 

1. advilad gadamaqvs yuradReba? 

2. xom ar vRebulob saxes TiTqos vusmen? SeiZleba vusmen mxolod 

Tavazianobis gamo? 

3. vakeTeb Tu ara reagirebas sityvebze, romelic emociurad JRers? 

4. vawyvetineb Tu ara xSirad mosaubres? 

5. rogor vusmino Tu sruliad arasainteresoa? 

6. Tu mosaubre Zalian nela laparakobs, xom ar gadaverTvebi Cems 

fiqrebze? 

7. maRizianebs Tu ara mosaubris metyvelebaSi Secdomebi? 

8. xom ar vakeTeb naCqarev daskvnebs? 

9. iqneb ar vusmen da mxolod Cems pasuxze vfiqrob? 
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rac met dadebiT pasuxs gascemT, es imis maCvenebelia, rom cudad 

usmenT. 

 

rogor gismenen sxvebi? 

dakvirveba imaze, Tu rogor gismenen sxvebi, dagexmarebaT, rom ufro 

Rrmad gaaanalizoT Tqveni smenis maneris Taviseburebebi. 

Tu Tqven saubrobT xalxmraval adgilze, mag: quCaSi, saamqroSi, 

saRamoze da a.S. gonivrulia ganze gadgeT da ipovoT myudro kuTxe. Tu 

saubari xdeba saxlSi, gamorTeT televizori an radio. Tu kabinetSi 

RebulobT vinmes, sTxoveT mdivans telefonze TviTon gasces pasuxi. 

laparakisas gamoyaviT mTavari azri. miRebuli informacia swrafad 

daupirispireT Tqvensas da maSinve daubrundiT gonebaSi saubris Sinaarss. 

yuradReba miaqcieT imas, rom msmeneli swrafad iWers sityvebs, xolo 

molaparake (am SemTxvevaSi Tqven) nela laparakobs, es SeiZleba gaxdes 

uyuradRebobis mizezi, rogori sainteresoc ar unda iyos Tema. 

saubris dawyebisas upasuxeT Semdeg SekiTxvebs: 

1. yvelaferi guldasmiT movifiqre Tu ara? 

2. var Tu ara Tavisufali stereotipebisgan, mzad var Tu ara aRviqva 

adamianebi, droulad movaxdino reagireba maTSi momxdar 

cvlelebebze? 

3. var Tu ara mzad movusmino mosaubres da zustad vupasuxo dasmul 

kiTxvebs? 

4. aris Tu ara Cemi saubris gegma zusti, naTeli da konkretuli? 

5. xom ar gamoiwvevs Cems mier dasmuli kiTxvebi ganxilvis sxva 

mimarTulebiT wayvanas? 

6. Cans Tu ara Cemi formulirebebi bunebrivi da damajerebeli? 

7. gamoxatulia Tu ara naTlad da zustad yvela Cemi azri? 

8. sworad SevarCie Tu ara Cemi saubris toni? 

9. Sevecade Tu ara Cemi Tavi warmomedgina mosaubris rolSi, gamego 

misTvis? 

10. davrCebodi Tu ara kmayofili msgavsi saubari CemTan rom gaemarTaT? 
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sityviT darwmunebis unari 

SegiZliaT Tu ara saubari? iSviaTad Tu vinme dafiqrebula amaze. magram 

rogorc ki warmoiqmneba sityviT gamosvlis aucilebloba, Tundac krebaze, 

xdomaze, an saqmiani Sexvedrisas, iqmneba problemebi, vinaidan Cven bavSvobidan 

vswavlobT weras da ara zepirmetyvelebas. 

zepirmetyvelebis kultura, maT Soris saubris, gamosvlebis, leqciebis, 

ar gulisxmobs enis an weris kanonebis zust codnas, igi gulisxmobs 

konkretul pirobebSi enis yvela saSualebis Segnebul gamoyenebas miznis 

misaRwevad. 

arsebobs azri, rom enis kultura efuZneba swor literaturul 

metyvelebas, magram Cvens SemTxvevaSi es ar aris sakmarisi. literaturuli 

metyveleba moiTxovs gramatikis yvela wesis dacvas, rac cocxali 

sityvisaTvis naklebadaa damaxasiaTebeli. gramatikaSi ZiriTadad ganixileba 

analizi da ara sinTezi, rac esoden aucilebelia cocxali sityvisTvis. misi 

ganviTarebac xels uwyobs oratoruli xelovnebis dauflebas. 

 

 

3.3 oratoruli xelovneba 

 

oratoruli xelovneba sajaro azrovnebis xelovnebaa. menjerisa da 

mewarmeebisaTvis oratoruli xelovnebis yvela saxeobidan (politikuri, 

diplomatiuri, iuridiuli, akademiuri da sxva) yvelaze mniSvnelovania 

yvelaze axalgazrda saxeoba – saqmiani, romelic XIX saukuneSi warmoiqmna. 

urTulesia sxvaze zemoqmedebis procesi. oratoruli xelovneba da 

logikuri azrovneba moiazreba, rogorc mTliani kompleqsi, isini cal-calke 

ver miaRweven efeqts. 

saqarTvelos iurisprudenciis istoriaSi SemorCa erTi SemTxveva 

cnobili iuristis, andronikaSvilis, sasamarTlo procesidan. 

gansasjelis skamze ijda kuziani kaci, romelmac mezobeli mokla. 

kanonisa da formaluri logikis safuZvelze mkvleli sikvdiliT unda 

daesajaT. andronikaSvili ki mkvlels icavda. misi dacviTi sityva 

daaxloebiT aseTi iyo: 
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_ pativcemulo mosamarTlev! pativcemulo sazogadoebav... daiwyo 

advokatma dabali tembriT da naRvliani kiloTi. mosamarTle da damswre 

sazogadoeba didi gulisyuriT usmenda. 

_ pativcemulo mosamarTlev! pativcemulo sazogadoebav!... gaimeora 

advokatma. 

_ pativcemulo sazogadoebav! pativcemulo mosamarTlev!... da kvlav. 

mosamarTle anerviulda da SeniSna, Tqvi saTqmelio. 

advokati ki sxvadasxva intonaciiT imeorebda erTi da igives: - didad 

pativcemulo mosamarTlev!... pativcemulo sazogadoebav! 

rodesac meaTed gaimeora, mosamarTlem iyvira: 

_ vis dasciniT? sasamarTlos? Tu ar ityviT wagarTmevT sityvis 

uflebas... 

da kvlav – Rrmad pativcemulo mosamarTlev! – auRelvebeli toniT 

gaimeora advokatma. darbazSi atyda sicili. andronikaSvili ki kvlav 

imeorebda mSvidi, auRelvebeli toniT. maSin mosamarTles nervebma umtyuna, 

magidas CaquCi dahkra da wamodga sxdomis dasatoveblad. am dros gaisma 

advokatis mSvidi xma: _ mxolod erT wuTs gTxovT, pativcemulo mosamarTlev. 

mosamarTle SeCerda: 

_ pativcemulo mosamarTlev, Tqven ver gauZeliT imas, rom didi 

pativiscemiT ramdenimejer mogmarTeT erTi da igive sityviT. ra unda eqna 

sacodav gansasjels, romelsac mezobeli TveobiT dReSi aTjer mainc 

Seuracxyofda erTi da igive sityviT ...kuziano... kuziano... unda moeTmina Tu 

moekla igi? gTxovT gansajoT. 

andronikaSvilma procesi moigo. 

mis profesiul ostatobaSi Serwymuli iyo oratoruli niWi, 

gonebamaxviloba, mkafio intonacia, adamianis fsiqologiis codna da mizani – 

daecva moralurad ganadgurebuli adamiani, Tundac mkvleli. (m. berikaSvili 

“metyvelebis kulturis Teoriis da praqtikis sakiTxebi”). 

sityvis Zala didi xania cnobilia, sityviT SeiZleba mokla da SeiZleba 

gaacocxlo adamiani. nebismieri sityva, es procesia, romelic Sedgenilia 

Semdegi TanmimdevrobiT: Sinaarsi, mizani, auditoria (msmenelebi), situacia. 

ZiriTadi yuradReba eqceva Sinaarss, miuxedavad imisa, rom am procesSi 
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umniSvnelovanes elements warmoadgens oratori. sityviT gamosvlisas did 

efeqts axdens oratoris sityvis Sinaarsi (Tu raze laparakob). gamomsvlelma 

xazi unda gausvas mTavar azrs. man unda gamoxatos Tavisi pozicia, dainaxos 

is sistemaSi, mTlianobaSi, mxolod es uzrunvelyofs oratoris warmatebas.  

susti oratori zogjer diad ideasac daRupavs da piriqiT – umniSvnelo 

ideac ki SeiZleba kargad warmoaCino. 

Sinaarsi winaswar unda iyos moxazuli, magram saboloo koreqtireba da 

formireba xdeba gamosvlis procesSi, imis mixedviT, Tu rogor miiRebs mas 

auditoria (situaciis mixedviT). 

oratorsa da auditorias Soris unda arsebobdes urTierTkavSiri. 

zogjer saqmian SexvedrebSi monawileoben ucnobi adamianebi, romelTac 

TavianTi interesebi gaaCniaT, rac arTulebs gamomsvlelis amocanas. saWiroa 

gaugo auditorias, gamoamJRavno liderebi, gaerkvio arian Tu ara isini 

mokavSireebi. lideri aZlierebs gavlenas auditoriaze, vinaidan maT Sorisaa, 

xolo oratori maT pirispir dgas. daimaxsovreT, daamyareT kontaqti 

auditoriasTan da sapirispiro azris miuxedavad aiZuleT isini mogisminon. 

daimaxsovreT, oratori TviT qmnis auditorias. 

didi mniSvneloba aqvs intonacias, gadmocemis maneras, Jests, mimikas. 

gaxsovdeT – naxevari informacia gadmoicema intonaciiT. erTi da igive 

sityvas, naTqvams sxvadasxvanairad, SeuZlia sxvadasxva Sedegebamde miyvana. 

laparaki unda xmamaRla, naTlad, mkafiod, ubralod, raTa azri advilad 

gasagebi da Casawvdomi iyos. gamosvlis emociuroba unda Seesabamebodes 

Sinaarss da iTvaliswinebdes situacias. gamosvlisas unda icodeT sworad 

sunTqva. moumzadebeli adamiani ganicdis Jangbadis naklebobas, ebereba venebi, 

uwiTldeba saxe, ofliandeba, uZlierdeba sunTqva da pulsi. 

maqsimaluri efeqti miiRweva azrisa da sityvis harmoniulobisas. deil 

karnegi gvirCevs: - “gamoamJRavneT rwmena (damajerebloba), mniSvnelovania 

darwmunebuli iyo sakuTar TavSi, (amisTvis unda flobde bevr masalas), 

magram ar unda iyo zedmetad TviTdajerebuli”. 

SeecadeT gamoiyurebodeT sufTad da koxtad (moxdenilad), es gmatebT 

rwmenas sakuTar TavSi da iwvevs msmenelis pativiscemas. gaiRimeT, gamosvlas 

mieciT araformaluri saxe, gadaaqcieT saubrad, saqmiani urTierTobebisas 
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sasargebloa Semdegi gegmis Sedgena: 1. faqtebis, situaciis mokled gaSuqeba; 

2. mosazrebebis gamoTqma, romelic am faqts exeba da konkretuli 

winadadebebi; 3. TanamSromlobis SeTavazeba. 

saubris an sityvis dasawyisi SedarebiT Znelia, gamosvla unda iyos 

mokle (2-3- winadadeba); bunebriv tons warmatebisaken mihyevxar. yvelaze 

strategiuli da mniSvnelovani elementia sityvis damTavreba. damTavrebisas 

ar gausvaT xazi, rom amTavrebT gamosvlas, magram arc daumTavrebeli 

datovoT. SeiZleba msmenels raRac komplimentic ki uTxraT. moamzadeT kargi 

dasawyisi da daboloeba, daakavSireT isini erTmaneTTan. mniSvnelovania ara 

marto is, Tu ras laparakob, aramed isic, Tu rogor laparakob. saubari unda 

iyos advilad gasagebi, mxatvruli da emociuri. 

 

 

3.4 konfliqtebi da misi gadawyvetis gzebi 

 

konfliqtebis gaxseneba usiamovno asociaciebs iwvevs: muqara, mtroba, 

gaugebroba, mcdeloba (zogjer uSedego) – daamtkico Seni simarTle, wyena. 

yvela am CamonaTvalisagan geqmneba azri, rom konfliqti negatiuri movlenaa, 

arasasurveli yvela CvenTaganis, gansakuTrebiT xelmZRvanelisa da 

menejerisaTvis, romelsac gansakuTrebiT xSirad uwevs masTan Sejaxeba. 

dRes Teoretikosebi da marTvis zogierTi specialistebi mividnen im 

azramde, rom yvelaze warmatebul organizaciaSi saukeTeso urTierTobebis 

drosac ki konfliqtebis arseboba ara Tu SesaZlebeli, aramed 

aucilebelicaa, mxolod unda SegeZloT maTi marTva. 

konfliqtebi warmoiqmneba adamianuri cxovrebis yvela sferoSi. 

ganvixiloT konfliqtebi, romelTac SeiZleba adgili hqondeT organizaciaSi. 

ra aris konfliqti? _ es uTanxmoebaa, gamowveuli sxvadasxva azris, 

ideis, interesebisa da Sexedulebebis arsebobiT. Tumca es yovelTvis 

konfliqtebSi ar gamoixateba, konfliqti warmoiqmneba mxolod maSin, roca 

aris winaaRmdegoba, azrTa sxvadasxvaoba, romelic arRvevs adamianebs Soris 

normalur urTierTobas, xels uSlis dasaxuli miznis miRwevas. 
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konfliqtebis 4 tipi arsebobs: Sigapirovnuli, pirovnebaTSorisi, 

xelmZRvanelsa da jgufs Soris da jgufebs Soris. 

Sigapirovnuli konfliqtis monawileebi arian ara adamianebi, aramed 

adamianis Siga samyaros sxvadasxva fsiqologiuri faqtorebi: moTxovnileba, 

motivi, faseuloba, grZnoba da a. S. “CemSi ori suli cxovrobs” – ambobda 

goeTe. aseTi konfliqti adamianis sxvadasxva rolis Sesrulebisas sxvadasxva 

formiT vlindeba. mag: adamiani Zalian kargi meojaxea, mamaa, meuRlea. mas unda 

saRamoebi saxlSi gaataros, magram amis saSualebas ar aZlevs xelmZRvanelis 

roli. igi xSirad gvianobamde unda darCes samsaxurSi. am dros warmoiqmneba 

Sigapirovnuli konfliqti, gamowveuli gadametebuli samuSaoTi. 

pirovnebaTSorisi konfliqti – yvelaze gavrcelebuli saxea 

organizaciaSi. xSirad es brZolaa SezRuduli resursebis, materialuri da 

finansuri saSualebebis, samuSao Zalisa da sawarmoo farTobisaTvis, 

rodesac TiToeuli Tvlis, rom mxolod mas sWirdeba resursebi. aseve 

konfliqti warmoiqmneba xelmZRvanelsa da xelqveiTs Soris, roca xelqveiTi 

fiqrobs, rom ufrosi mas gadametebul moTxovnebs uyenebs, xolo ufrosi 

Tvlis, rom xelqveiTs ar unda mTeli ZaliT muSaoba. 

konfliqts pirovnebasa da jgufs Soris adgili aqvs, roca 

araformaluri jgufebi organizaciaSi adgenen TavianTi qcevis normebs, 

romelic am jgufis TiToeulma wevrma unda daicvas. am normidan gadaxveva 

iwvevs konfliqtebs. aseTive konfliqti warmoiqmneba xelmZRvanelsa da jgufs 

Soris. aseTi konfliqtebi gansakuTrebiT mZimed mimdinareobs avtoritaruli 

marTvis pirobebSi. 

roca organizaciaSi arsebobs ramodenime formaluri da araformaluri 

jgufi, adgili aqvs konfliqtebs jgufebs Soris. am dros SeiZleba 

warmoiqmnas konfliqtebi xelmZRvanelsa da TanamSromlebs Soris, sxvadasxva 

qvedanayofebs, administraciasa da profkavSirebs Soris. 

ra SeiZleba iyos konfliqtebis gamomwvevi mizezebi? 

_ resursebis ganawileba (yvelas metis miReba unda); 

_ amocanebis urTierTdamokidebuleba (roca sxvadasxva jgufi an 

adamianebi urTierTdamokidebulni arian raime amocanis Sesrulebisas); 

_ gansxvaveba miznebSi; 
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_ gansxvaveba miznis misaRwev xerxebs Soris; 

_ daukmayofilebeli komunikaciebi – informaciis araswori da 

arasruli gadacema – cudi komunikacia xels uSlis konfliqtebis 

marTvas; 

_ gansxvaveba fsiqologiur TaviseburebebSi. nebismier adamians gaaCnia 

Tavisi temperamenti, xasiaTi, Cveva, moTxovnileba. yoveli adamiani 

Taviseburi da unikaluria. zogjer gansxvaveba fsiqologiur 

Taviseburebebs Soris imdenad didia, rom xdeba konfliqtebis gamowveva. 

amitom menejerebi dRes gansakuTrebul yuradRebas uTmoben 

“SeTanxmebuli gundis” SerCevas. 

 

 

3.5 konfliqtebis marTva 

 

konfliqtebis efeqturi marTvisas misi Sedegebi SeiZleba iyos: 

funqcionaluri (dadebiTi) da disfunqcionaluri. 

gamovyoT Semdegi funqcionaluri Sedegebi: 

_ problema ise wydeba, rom orive mxares xels aZlevs da isini Tavs 

grZnoben am problemebis gadawyvetis monawileebad; 

_ erTad miRebuli gadawyvetileba cxovrebaSi ufro swrafad da kargad 

xorcieldeba; 

_ mxareebi Rebuloben TanamSromlobis gamocdilebas sakamaTo 

sakiTxebis gadawyvetisas da Semdeg maTi gamoyenebisas; 

_ xelmZRvanelsa da xelqveiTs Soris konfliqtis efeqturi gadawyveta 

arRvevs e.w. “morCilebis sindroms” – SiSi, Riad gamoTqva Seni azri, 

gansxvavebuli Seni ufrosisgan; 

_ adamianebs Soris urTierToba umjobesdeba. 

disfunqcionaluri Sedegebi: 

_ araproduqtiuli, konkurentuli damokidebuleba pirovnebebs Soris; 

_ urTierTTanamSromlobis survilis ar arseboba; 

_ dapirispirebuli mxaris “mtrad” CaTvla; 
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_ sapirispiro mxaresTan kontaqtis sruli gawyveta, rac organizaciis 

amocanebis Sesrulebis sazianoa; 

_ daijero, rom “gamarjveba” konfliqtSi ufro mniSvnelovania, vidre 

problemis realurad gadaWra; 

_ wyenis, daukmayofileblobis grZnoba, cudi xasiaTi, rac iwvevs 

kadrebis gadenas. 

 

rogor vmarToT konfliqti?: 

1. saWiroa icode, Tu rogor viTardeba konfliqti. Cveulebrivad igi 

ramdenime etaps gadis: 

_ uTanxmoebis warmoqmna; 

_ urTierTobisas daZabulobis gazrda; 

_ konfliqturi urTierToba, romelic iwvevs emocionaluri daZabvis 

gazrdas; 

_ konfliqtis gadawyveta. 

monawileebis racionaluri qmedebisas, Tavisi ganviTarebis yvela etapis 

gavlisas, konfliqti SeiZleba darCes funqcionaluri. konfliqtis gadaWrad 

iTvleba im problemebis mocileba, romelic warmoSobs konfliqtur 

situacias da aRadgens pirovnebebs Soris normalur urTierTobas; 

2. gaarkvieT konfliqtebis Ria da faruli mizezebi, gansazRvreT, Tu ra 

aris sinamdvileSi uTanxmoebisa da pretenziebis sagani; 

3. gansazRvreT problema ara gadawyvetis, aramed miznis TvalsazrisiT, 

gaaanalizeT ara sxvadasxva pozicia, aramed mis ukan arsebuli interesebi; 

4. moaxdineT yuradRebis koncentracia interesebze da ara poziciaze. 

interesi isaa, ramac Cven mocemuli gadawyvetilebis miRebamde migviyvana. igi 

Cveni survili da sazrunavia. zustad masSia problemis gadawyvetis gasaRebi; 

5. iyaviT mkacri problemis mimarT da rbili adamianebisadmi; 

6. nu gaafarToebT konfliqtis sferos; 

7. gaaTviTcnobiereT da gaakontroleT Tqveni grZnobebi. angariSi 

gauwieT sxvebis emocionalur mdgomareobas da konfliqtis monawileebis 

individualur Tvisebebs. 
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adamianebi, romlebic efeqturad wyveten Sigapirovnul konfliqtebs – 

pouloben sakuTar TavTan SeTanxmebis gzebs, xasiaTdebian Semdegi unar-

CvevebiT: 

1. arian TavianTi principebis erTgulni, miuxedavad sxvebis 

sawinaaRmdego azrisa; amave dros SeuZliaT sakmaod moqnilad da ostaturad 

Secvalon TavianTi azri, Tu is mcdaria; 

2. moqmedeben TavianTi Sexedulebis mixedviT, ise, rom ar grZnoben 

araviTar danaSaulsa da uxerxulobas sxvebis mier am qmedebis dagmobis 

SemTxvevaSi; 

3. ar xarjaven dros guSindel da xvalindel dReze gadaWarbebuli 

wuxiliT; 

4. inarCuneben rwmenas sakuTar SesaZleblobebze, miuxedavad droebiTi 

siZneleebis da warumateblobisa; 

5. aqvT unari yvela adamianSi daafason pirovneba da misi 

sargeblianoba sxvebis mimarT, miuxedavad misi unaris da Tanamdebobisa; 

6. urTierTobaSi Zaldautaneblad moqmedeben, SeuZliaT rogorc 

sakuTari simarTlis dacva, aseve aqvT unari daeTanxmon sxvis azrs; 

7. qebas da komplimentebs Rebuloben moCvenebiTi Tavmdablobis gareSe; 

8. aqvT winaaRmdegobis gawevis unari; 

9. aqvT unari gaigon rogorc sakuTari, aseve sxvebis gancdebi; 

10. siamovnebas pouloben sxvadasxva saqmianobaSi: samuSaosa da 

megobrebTan urTierTobaSi, TamaSsa da dasvenebaSi; 

11. adamianebis gaWirvebisadmi aqvT gulisxmieri damokidebuleba; 

12. adamianebSi pouloben kargs, endobian maT wesierebas. 

SeafaseT, ramdenad ganviTarebuli gaqvT es Tvisebebi da unari Tqven. 
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3.6 konfliqtebis gadaWris principebi 

 

(vibrZoloT – oRond patiosnad!) 

 

_ minda Tu ara konfliqtis mogvareba? 

(iyavi mzad gadawyvito sakiTxi) 

_ vxedav mTel suraTs Tu mxolod Cems kuTxes? 

(iyure farTod gaxelili TvalebiT) 

_ rogoria sxvebis gasaWiri da SiSi? 

(daaxasiaTe isini obieqturad) 

_ rogori SeiZleba iyos samarTliani gadawyvetileba? 

(modiT vilaparakoT amaze) 

_ gadawyvetilebis variantebi 

(moifiqreT rac SeiZleba bevri, amoarCieT isini, romlebic yvelaze metad 

Seesabameba yvela monawilis moTxovnebs) 

_ SegviZlia Tu ara konfliqtis erTad gadawyveta? 

(modiT saqme Tanasworuflebianad warvmarToT) 

_ ras vgrZnob? 

(me metismetad emociuri var? SemiZlia: a) Sevxedo faqtebs; b) davacxro 

emociebi; g) gavanawilo Cemi grZnobebi.) 

_ ra minda Sevcvalo? 

(iyavi patiosani, Tavs daesxi ara adamians, aramed problemas) 

_ ra axali SesaZleblobebi iSleba Cems winaSe? 

(Sexede pliusebs da ara minusebs) 

_ rogor vigrZnobdi Tavs maT mdgomareobaSi? 

(agrZnobine, rom maTi gesmis) 

_ gvWirdeba Tu ara neitraluri Suamavali? 

(dagvexmareba Tu ara es ukeTesad gavugoT erTmaneTs da miviRoT orivesTvis 

misaRebi gadawyvetileba?) 

_ rogor movigebT orive? 
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(ipoveT gadawyvetileba, romelic yvelas moTxovnilebas gaiTvaliswinebs). 

 

 

IV Tavi 

drois faqtori menejmentSi 

 

 

drois racionalur gamoyenebas didi mniSvneloba eniWeba, radgan dro 

biznesSi – fulia, es aris yvelaze mniSvnelovani kapitali. unda iswavlo ara 

marto sakuTari, aramed sxvisi drois Sefasebac. unda SegeZlos sakuTari 

drois gankargva. 

dro Seuqcevadia – igi ar SeiZleba gamoiyeno orjer. gvgonia, rom 

uamravi dro gvaqvs, magram verc ki moaswreb mobrunebas da igi ukve wasulia. 

dro – Tqveni Sansia cxovrebaSi. gamoiyeneT igi gonivrulad da jildoc 

ar daayovnebs, xolo Tu mas uazrod gaflangavT, maleve gadagexdebaT 

samagiero. nu iqnebiT darwmunebuli sakuTar TavSi, rom srulad flobT 

dros, es saSiSi iluziaa. ar SeiZleba yvelafris gaTvaliswineba. Tqven 

iRviZebT dilas, TavSi aTasi azri gitrialebT Tqveni saqmeebis Sesaxeb da 

yvela erTmaneTze ufro mniSvnelovania. 

risgan daviwyoT? romels mivaniWoT upiratesoba? Tu Tqven ar 

gaakontrolebT sakuTar Tavs, ver iswavliT disciplinas da Tqveni saqmeebis 

zust dagegmvas, verasodes ver gaxdebiT sakuTari drois sruluflebiani 

patroni. 

yvela sistema unikaluria – vinaidan mas Tqven qmniT. unda SeZloT 

SeqmnaT iseTi sistema, romelic Seesabameba Tqvens moTxovnilebebsa da 

saWiroebebs. 

dro, rogorc haeri, ise moqmedebs: mas mxolod maSin SeigrZnob, roca 

aRar gyofnis. Tu rogor xarjavT dros samsaxurSi Tu dasvenebis dros _ 

gansazRvravs mis mniSvnelobas adamianisaTvis. viswavloT Cveni drois marTva 
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– niSnavs viswavloT efeqturi SemoqmedebiTi muSaoba da saWiro Sedegebis 

miRweva. 

 

 

4.1 dro – umnSvnelovanesi resursi 

 (SesaZleblobebi da winaaRmdegobani) 

 

rogorc aleqs  nobli aRniSnavs: “warmateba – es aris procesi: Wkuis 

xarisxs da arsebobis unars moaqvs is, rasac Cven cxovrebis Sedegs veZaxiT.” 

ranairic ar unda iyvos Tqveni saqmianobis sfero, Tu Tqven xarT 

xelmZRvaneli, Tqven saqme gaqvT resursebis mravalferovnebasTan: adamianebi, 

fuli, masalebi, yvela mniSvnelovania, yvela arsebiTia. zogierT saqmeSi 

mniSvnelovania kadrebi, sxva dros mniSvnelovan rols TamaSobs fuli, magram 

aris resursi, romelic absoluturad mniSvnelovania yvelgan da yovelTvisaa 

_ es droa. TiToeuli Cvenganis winaSe dgas problema: rogor movaswroT 

yvelaferi, risi gakeTebac gvinda. erTni uimedod cdiloben SeebrZolon 

gaparul dros, meoreni cdiloben wesrigSi moiyvanon TavianTi saqmeebis 

ganrigi, mesameni – dakargaven ra yovelgvar imeds, eguebian mudmivi qaosis 

mdgomareobaSi cxovrebas. 

rac ar unda iyos, survilis SemTxvevaSi yovel maTgans SeuZlia 

Seecados Tavisi drois mowesrigebas. ismis kiTxva – vis sWirdeba es pirvel 

rigSi da rogor gavakeToT es praqtikulad? 

gaxsovdeT – Tqveni drois marTva Tqvens xelSia, roca amas iswavliT, 

Tqven SeZlebT gaiumjobesoT ara marto sakuTari kariera, aramed cxovrebac. 

Tqveni muSaoba gaxdeba ufro produqtiuli, gadawyvetilebebi ki ufro 

konstruqciuli. yovelive es gamoiRebs nayofs yovel saaTSi, dRiTi-dRe, 

wlidan-wlamde. 

meore mniSvnelovani momenti isaa, rom mogexsenebaT daZabuloba, 

romelic axlavs yvela saqmes: gaiSlebiT mxrebSi da Tavisuflad isunTqebT. 

male darwmundebiT, rom TanamSromelTa damokidebulebac ki Seicvleba da 

gaumjobesdeba Tqvens mimarT. 
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drois marTva or ZiriTad faqtorzea damokidebuli: drois sworad 

dagegmva da Cveva, dagegmili Seasrulo umniSvnelo detalebSi. pirveli 

faqtori warmoadgens baziss, romelzec unda aagoT Tqveni momavali. 

meore faqtori ganixileba sxvadasxva situaciebis, meTodebis, xerxebisa 

da sxva saSualebebis gamoyenebis magaliTze, romelTagan TiToeulma 

SeiZleba dadebiTad imoqmedos Tqvens muSaobaze. 

mag: TqvenTan movida adamiani (klienti, TanamSromeli) da garTmevT bevr 

dros. rogor agrZnobinebT amas? Tqven xSirad iyurebiT saaTze seriozuli, 

Sewuxebuli saxiT - igi Seecdeba ar gamoiyenos borotad Tqveni Zvirfasi dro. 

meore meTodi ufro rTulia. unda SeecadoT SeimuSaoT sistema, romelic 

gagiadvilebT TqvenTvis saWiro sabuTebis moZebnas. rogorc ki am sistemas 

SeimuSavebT, Tqven TviTon igrZnobT, ramdeni drois ekonomias mogitanT igi. 

arsebobs e.w. iezuituri xerxi: Tqvens mdivans aZlevT specialur signals, is 

gamoCndeba ra Tqveni oTaxis karebSi seriozuli saxiT aucilebeli da 

saswrafo saqmis Sesaxeb, SegawyvetinebT klientTan arasasiamovno saubars. 

mokled, arsebobs bevri xerxi. maTi gadarCeva, gamoyeneba da srulyofa 

xdeba mTeli Tqveni samsaxurebrivi saqmianobis manZilze da Tqveni 

gadasawyvetia, Tu romeli mogitanT ukeTes Sedegs. SeafaseT yvela plusi da 

minusi da SeecadeT plusebi Cvevebad gadaaqcioT. 

Tqveni mTavari principi SemdegSi unda mdgomareobdes: icodeT drois 

umniSvnelo monakveTis fasic. rogorc erTma poetma aRniSna: `erT wamSi unda 

dainaxo maradisoba~. 

mag: dazogeT oTxi wuTi, gamoiyeneT is sxva saqmis sasargeblod. Tu 

Tqven moaxerxebT yovel dRes oTxi wuTis dazogvasac ki, es weliwadSi 

daaxloebiT 20 saaTze mets mogcemT, es ki sami sruli samuSao dRea. ai dro, 

romelic SegiZliaT gamoiyenoT imisTvis, rom dajdeT da wynarad dafiqrdeT 

raime sasargebloze, mniSvnelovanze, razedac arc erTi xelmZRvaneli ar 

ityvis uars. 

Tqveni meore susti mxare – es aris Tqveni drois dagegmvis ar codna an 

survilis ar arseboba. `didi ambavi, xuTi wuTi aqeT, xuTi wuTi iqiT. es 

arafers ar wyvets” – fiqrobT Tqven. magram rogorc ki mixvdebiT, rom es 
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azri mcdaria da dros dagegmavT, maSinve dainaxavT, Tu ramdeni dro 

gamogiTavisufldebaT sxva saqmisaTvis. 

araferi ar Rirs ise iafi da araferi ar fasdeba ise Zvirad, rogorc 

Tqveni dro. SeimuSaveT Tqveni drois mkacri kontroli. yvelaferi Rirs 

fuli: axali xelsawyoebi, axali teqnologiebi, axali kadrebi da mxolod 

dro geZlevaT ufasod. misi gonivrulad gamoyeneba erTi-orad aginazRaurebT 

Tqvens yvela danaxarjs. 

aucilebelia gaviTvaliswinoT dRes biznesis sferoSi sakmaod cnobili 

merfis miTiTebebi: 

1. rac unda moxdes, imas ver ascdebi; 

2. araferi ar aris ioli, rogori martivic ar unda mogeCvenos igi 

pirveli SexedviT; 

3. Tu raimeze did dros xarjav, misgan sargebels nu eli; 

4. yvelas ver asiamovneb, ukmayofiloebi iqnebian yovelTvis; 

5. ar SeiZleba yvelafris gaTvaliswineba; 

6. yovelTvis moiZebneba saqme, romelic unda gakeTdes pirvel rigSi; 

7. yvelaze gonivruli da dawvrilebiTi ganmartebac ki SeiZleba 

arasworad iqnes gagebuli da yovelTvis moiZebneba adamiani, romelic 

ase moiqceva; 

8. araferSi ar SeiZleba darwmunebuli iyo bolomde, maSinac ki, Tu ise 

moxdeba yvelaferi, rogorc Cafiqrebuli iyo, amitom aucilebelia 

misi gadasinjva da Semowmeba; 

9. erTaderTi, raSic dilidanve absoluturad unda iyo darwmunebuli 

isaa, rom dRes aucileblad moxdeba raRac gauTvaliswinebeli. 

aqedan SeiZleba gamovitanoT daskvna: ar SeiZleba srulad gankargo Seni 

dro, moulodnelobebs SeiZleba yovel nabijze Seejaxo. 

da mainc daiwyeT praqtikuli RonisZiebebis Seswavla, romelic 

dagexmarebaT Tavidan aiciloT da daZlioT uamravi winaaRmdegoba. 

 

 

4.2 situaciis swori Sefaseba 
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xelmZRvanelis muSaoba mravalferovania. asobiT saqme: wvrilmani, 

mniSvnelovani, umniSvnelo, saswrafo, im wuTSi gasakeTebeli, romelic ar 

iTmens gadadebas, mudmivad dgas Tqveni TvalTaxedvis areSi. mag: dawero 

werili sxva organizaciisaTvis, moamzado Seni organizaciis proeqti mTeli 

Seni warmoebis gadasaadgileblad, Semoitano mowyobilobebi axali 

ofisisaTvis, SeimuSao axali nawarmis asaTvisebeli RonisZiebebis gegma. 

yovelive es moiTxovs Tqvens yuradRebas da pirad monawileobas. grovdeba 

aTobiT saqme, romelic gadafaravs erTmaneTs, TiToeuli mniSvnelovania da 

saswrafo. uneburad Tavs adareb cirkis im artists, romelic Jonglerobs 

anTebuli CiraRdnebiT. amisaTvis Tqvenma xelebma unda imoZraon garkveul 

ritmSi, magram es cotaa, saWiroa sxeulis sruli koordinacia, yuradRebis 

sruli koncentracia plus xelebis swori moZraoba, mxolod am SemTxvevaSi 

SeZlebT ar daswvaT iatakze noxi. aseve Tqven axdenT Jonglerobas Tqveni 

saqmeebiT, xarT ra mudmiv daZabulobaSi, geSiniaT raimes daviwyebis, 

gamotovebis, ganicdiT ra drois katastroful ukmarisobas, SeiZleba 

erTdroulad CaagdoT ramdenime saswrafo da mniSvnelovani saqme. 

rogor aviciloT Tavidan es mudmivi caitnoti? rogor gavakeToT ise, 

rom dro gveyos yvelafrisaTvis? _ amisaTvis jer ganvsazRvroT ZiriTadi: ra 

zrdis Cveni Sromis efeqturobas? ras mohyavs sistemaSi Cveni qaosuri 

operaciebisa da saqmeebis nakadi? _ amisaTvis mniSvnelovania: 

1. dagegmva –nebismieri sawarmos saqmianobis safuZveli. igi uamrav 

operaciebsa da saqmianobas Seicavs, rogoricaa: sxvadasxva tipis 

gamokvlevebi, Sedegebis analizi, testireba, konsultaciebi da 

bolos – TviT gegmis SemuSaveba da misi miyvana Sesrulebamde. 

mokled gegma – es aris gadawyvetilebis miRebis gasaRebi; 

2. gegmis realizeba _ zustad am stadiaze xdeba gadawyvetilebis 

miReba. yvela konkretuli amocana or ZiriTad kategoriad iyofa. 

pirveli – es aris individualuri donis amocanebi, romelTa 

sirTulis da swrafi Sesrulebis xarisxi sxvadasxvaa. erTi saqmea 

dawero raime gankargulebis ori xazi, da sul sxvaa dawero 

orfurcliani moxseneba an statia JurnalisaTvis. meore kategoria –

amocanebia, romelic dakavSirebulia sxva adamianebis birTvTan am 
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saqmianobaSi. am amocanebis gadawyvetas mivyavarT saboloo Sedegamde, 

orive kategoriis amocanebi erTmaneTSia gadajaWvuli da 

urTierTdamokidebulia dagegmvaze; 

3. monitoringi da kontroli _ nebismieri samuSao unda Semowmdes 

rogorc Sesrulebis, aseve optimaluri Sedegebis miRebis 

TvalsazrisiT; 

4. urTierToba da adamianTa kavSiri _ es samuSao yvela sxva saxis 

saqmianobasTan aris gadajaWvuli. mag. movaciloT Tqvens 

organizacias adamianebi. ra darCeba? faqtiurad araferi. adamianebi –

Tqveni organizaciis da saqmianobis safuZvelia. mxolod Zalian 

cotas SeuZlia marto muSaoba, isini SemoqmedebiTi Sromis adamianebs 

miekuTvnebian, danarCens uxdebaT urTierToba: konferenciebze, 

sxdomebze, Sexvedrebze da sxvagan. swored adamianebTan urTierTobas 

miaqvs Tqveni samuSao drois umetesi nawili. 

ismis kiTxva: ra dros xarjavT krebebsa da Sexvedrebze?, bevr dros 

garTmevT Tu ara qaRaldebTan muSaoba? ra dro gexarjebaT xalxze samuSaod 

anu rogorc dRes amboben `fablik rileiSenz~ (PR)? Tu saerTod ar grCebaT 

dro yvelafer amaze? iqneb Tqven ubralod araswori organizeba gaukeTeT 

Tqvens Sromas? SeecadeT sworad gasceT pasuxi yvela am SekiTxvas da naxavT, 

Tu ramdenad didia Tqveni dafaruli rezervebi da maT Soris mTavari – droa, 

romelic dagexmarebaT Tqvenze dakisrebuli yvela valdebulebis 

SesrulebaSi. 

 

 

4.3 gegma gWirdeba yovelTvis 

 

 arsebobs aseTi andaza: dagegme samuSao da samuSao dagigegmavs yvela 

danarCens. rogorc ar unda vecadoT zusti da mkafio gegmis gareSe Cven ver 

SevZlebT drois marTvas. gegma unda dawero, gadasinjo, koreqtireba gaukeTo, 

Secvalo da es unda gaakeTo yovel dRe. 

gegma – saqmeebis CamonaTvalia: 

_ saqmeebi erTi dRisaTvis; 
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_ saqmeebi kvirisaTvis; 

_ regularuli saqmeebi da davalebebi (yovel kviras, yovel Tves da 

yovel wels); 

_ momavali Tvis perspeqtiuli gegma. 

TiToeuli gegmis safuZvels warmoadgens drois faqtori, romelic 

racionalurad unda gamoiyenoT. unda gansazRvroT, ra saqme SegiZliaT 

gadasceT sxvas, romeli saqme SegiZliaT daayovnoT, romeli unda gaakeToT 

pirvel rigSi da a.S. 

monitoringi, samuSao droisa da gegmis yoveldRiuri koreqtireba misi 

cvlilebebis gaTvaliswinebiT umniSvnelo dros wagarTmevT, xolo sargebeli 

Zalian didi geqnebaT. 

mizani unda iyos zusti da mkafio _ gegma mxolod maSinaa kargi, roca 

kargad aris Segnebuli da mkafiod Camoyalibebuli mizani, romelic mas 

safuZvlad udevs. kompania, sadac miznebi da amocanebi garkveulia, ara marto 

efeqturi da warmatebulia, aramed Sromis organizacia aseT kompaniebSi 

saSualebas iZleva maqsimalurad warmoaCinos TiToeuli TanamSromlis 

SesaZlebloba. 

arsebobs xuTi ZiriTadi principi, an ufro sworad miznis 

maxasiaTebeli: gansazRvris sizuste, gazomvis SesaZlebloba, miRwevadoba, 

realoba, drois intervalebis miTiTeba mis Sesasruleblad. 

ganvsazRvroT TiToeulis arsi. mag: gvsurs specialistebis momzadeba 

sxvadasxva prezentaciis Casatareblad, amgvarad: 

1. miznis gansazRvris sizuste – am tipis specialistebis momzadeba 

niSnavs aswavlo maT prezentaciis Catareba ise, rom misi auditoria 

prezentaciis srulfasovani monawile gaxdes, anu prezentaciam mogces 

sruliad konkretuli saqmiani Sedegi; 

2. gazomvis SesaZlebloba – aq SesaZlebelia cifrebisa da sxva 

standartebis gamoyeneba, romelic saSualebas mogcems Seadaro, Tu ra iyo 

prezentaciamde da ra aris prezentaciis Semdeg; 

3. miRwevadoba – saWiroa adamianebs aswavlo kargad akeTon is, rac maT 

evalebaT, mag: gaagzavno specialur kursebze; 
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4. realoba – adamianebs unda aswavlo prezentaciebis mowyoba, magram 

amisaTvis erTi saRamo da erTi leqcia ar aris  sakmarisi; 

5. drois intervali emTxveva kursebze swavlebis xangrZlivobas. unda 

ganisazRvros, Tu ra dro dasWirdebaT swavlebisaTvis (kursebis 

gavlisaTvis). 

 

 

4.4 krizisuli situaciebi 

 

 nebismieri menejeri ama Tu im amocanis Sesrulebisas SeiZleba 

aRmoCndes krizisul situaciaSi. rac ar unda iyos krizisis mizezi, 

gaiTvaliswineT Semdegi rCeva: arasodes ar CavardeT panikaSi da nu 

ganixilavT mas, rogorc msoflio katastrofas. panika imis pirveli 

maCvenebelia, rom firmis marTva cudad xorcieldeba. panika paralizebas 

ukeTebs yvelas da kidev ufro autanel pirobebs qmnis misgan gamosasvlelad. 

rogor unda moiqceT msgavs situaciebSi?: 

_ SeinarCuneT gulgriloba da nu miecemiT panikas; 

_ ifiqreT (rac SeiZleba daZabulad da bevri); 

_ gadasinjeT yvela SesaZlebeli gza arsebuli kritikuli situaciidan 

gamosasvlelad, romelTa realizacia moiTxovs dros da saSualebebs, 

firmis mTeli politikis gadasinjvamde; 

_ moamzadeT moqmedebis gegma, CawereT Sig yvelaferi etapobrivad; 

_ am gegmis SesrulebasTan erTad moifiqreT kontrolis sistema, sxva 

sityvebiT: SeqmeniT meqanizmi, rac dagexmarebaT Tvalyuri adevnoT 

krizisidan gamosvlis process. 

_ daiwyeT muSaoba, moqmedeba, imis gaTvaliswinebiT, rom saaTis isrebs     

ukan ver daabrunebT. 

imisaTvis, rom miaRwioT warmatebas nebismier saqmeSi, adamians sWirdeba 

TviT disciplina da mudmivi swrafva srulyofisaken. realuri 

SesaZleblobebis gaTvaliswinebiT unda Semoifarglos swrafva 

srulyofisaken, raSic mTavaria: danaxarjebi da dro. winaaRmdeg SemTxvevaSi 

yvelaferi drois uqmad xarjvas moxmardeba. amave dros, mniSvnelovania ara 
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is, Tu ramdens muSaobT, aramed is, Tu rogoria Tqveni Zalisxmevis Sedegebi. 

es aris kriteriumi, riTac gafaseben rogorc xelqveiTebi, ise 

xelmZRvanelebi. 

Tu mTlianad samuSaoSi CaeflobiT, albaT raRac sxva dazaraldeba. 

aseve iqneba winaaRmdeg SemTxvevaSic. SeiZleba CaTvaloT, rom ar aris saWiro 

fanatikurad iyoT ganwyobili samuSaosadmi. arsebobs saxli da samuSao, 

profesionaluri interesebi da sayovelTaod miRebuli cxovrebis normebi, 

garemoebebi da piradi sazrunavi. amitom aucilebelia SeimuSaoT wesebis 

krebuli, sadac yvelaferi iqneba gaTvlili: ar daiviwyoT koleqtivis 

(TanamSromelTa) SesaZleblobebi, romelic gacilebiT farToa, vidre erTi 

adamianisa rogori Sromisunarianic ar unda iyos is. aucilebelia Tqveni 

azri samuSaos Sesaxeb gauziaroT Tqvens TanamSromlebs. SuaRamemde kabinetSi 

nu darCebiT Tu es ar aris aucilebeli. 

kritikul situaciebSi aucilebelia sistema, TviTdisciplina, Tavis 

daWera, panikaSi ar Cavardna. amave dros, unda iswavloT TqvaT “ara” im 

SemTxvevebSic ki, Tu Sinagani xma sapirispiros gkarnaxobT. SeamcireT “ki-s 

raodenoba da naxavT, ramden dros gaukeTebT ekonomias, dazogavT sxva 

saqmisaTvis. 

 

 

4.5 Sromis kargi organizacia  

 

rogorc ki iwyebT saubars Sromis organizaciis Sesaxeb, isargebleT 

Semdegi rCeviT: “mxolod panikis gareSe”! Sromis kargi organizacia 

warmatebis sawindaria. Sromis cudi organizaciis niSnebi uceb ar SeimCneva. 

TiTqos yvelaferi isea, rogorc sxvebTan; magram am “yvelaferze” gexarjeba 

ufro meti dro, vidre sxvebs. ase grZeldeba dRiTi-dRe, Tvidan-Tvemde; 

Sromis efeqturoba ecema, saqmeebi grovdeba, magram maT gakeTebamde xeli 

aRar migiwvdeba, bevri saxis samuSao meordeba, zogierTi ki saerTod wydeba. 

samuSaos emuqreba kraxi, cud xelmZRvanels: 

_ ar SeuZlia ipovos Tavis magidaze qaRaldebis grovaSi saWiro 

furceli; 
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_ mis muSa CanawerebSi areul-dareuloba da uwesrigobaa; 

_ igi xan erT saqmes ecema, xan meores, bolomde veraferi ver mihyavs; 

_ igi yovelTvis agvianebs da arasdrosaa mzad TaTbirisaTvis; 

_ sabuTebi kviraobiT imtvereba xelmouwereli; 

_ warmodgena ara aqvs prioritetebze; 

_ muSaobs mudmivi areul-dareulobis (uwesrigobis) pirobebSi; 

_ ar SeuZlia telefonze saubari, naTlad da mokled problemis 

gadmocema. 

Sedegi naTelia: areul-dareuloba, faca_fuci, erTi da igive samuSaos 

gameoreba, drois kargva, cudi Sedegebi an saerTod uSedegoba. nerviuli 

mdgomareoba samsaxurSi, romelic xels uSlis sxvebs normalur muSaobaSi. 

aseT adamianTan muSaoba Zalian Znelia. rCeba uamravi gadauwyveteli 

problema, ukmayofiloebi arian rogorc damkveTebi, aseve xelmZRvanelebi, 

firma kargavs reputacias da masTan erTad qreba Tqveni imedebi sakuTari 

mdgomareobis gaumjobesebisa da samsaxurSi dawinaurebis Sesaxeb. 

rogorc vxedavT, araorganizebuli xelmZRvaneli Zalian cud Sedegebs 

miiRebs, am problemis gasaRebi ki, rogorc aRvniSneT, aris samuSaos dagegmva. 

amasTan, mniSvnelovania ara marto gegmis Sedgena, aramed misi zusti dacva.  

aucilebelia davalebaTa klasifikacia: 

_ prioritetuli; 

_ mniSvnelovani; 

_ saWiroebs saswrafo Sesrulebas; 

_ saWiroebs damatebiT informacias; 

_ kiTxva. 

aseve gasaTvaliswinebulia: telefoni, karnaxi, weris aucilebloba, 

dokumentebi. uSualod biznesTan dakavSirebuli sakiTxebi: winadadebebi, 

Sexedulebebi, ganyofilebebi da sxva 

Semdeg es yvelaferi TqvenTvis mosaxerxeblad unda ganalagoT 

saqaRalde yuTebSi SesamCnevi dayofebiT. aseTi kartoTekis Seqmna xels 

Seuwyobs drois ekonomias. 
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4.6 yoveldRiuri kalendari _ dRiuri 

 

aq yovelgvari Canaweri unda iyos dawvrilebiTi, gasagebi. winaaRmdeg 

SemTxvevaSi igi SeiZleba sruliad gaurkveveli gaxdes ramdenime dRis Semdeg. 

mag: adamiani gaemgzavra sxva qalaqSi, dRiurSi ki Cawerili hqonda mxolod 

qalaqis dasaxeleba. am dros ojaxSi moxda gauTvaliswinebeli SemTxveva. 

daiwyes am pirovnebis Zebna im qalaqSi, romelic miTiTebuli iyo, magram 

vinaidan ar icodnen zusti koordinatebi, amas ori dRe dasWirda. rogorc 

Cans, mokle Canaweri ar SeiZleba yovelTvis damxmare gamodges. 

_ dRiurSi unda moiZebnos adgili mokle aRniSvnisaTvis, romelic 

mniSvnelovani iqneba Tqveni mdivnisaTvis, raTa man SeZlos Tqveni 

aryofnis dros misi gaSifrva; 

_ Canawerebi unda gakeTdes fanqriT, raTa aucileblobis dros SeZloT 

maTi Secvla an waSla, ise rom dRiuri ar daiCxapnos. 

amave dros gaiTvaliswineT, rom dRiuris Canaweri gansxvavdeba im 

Canawerebisagan, rasac ubis wignakSi akeTebT. pirveli saerTo perspeqtiul 

gegmaSi jdeba, maSin roca ubis wignakis Canawerebi – es aris aRniSvnebi _ Tu 

vis rodis unda Sexvde. 

da bolos, dRiuri –mniSvnelovani da aucilebeli dokumentia da mas 

Sesabamisad unda moeqce. aq Tavmoyrilia yvela mniSvnelovani saqmiani 

informacia, romelic Tqven yovel wuTs gWirdebaT (misamarTebi, gvarebi, 

ricxvebi, kontraqtis nomrebi, pasuxismgebeli pirebi da sxva). marTalia 

teqnikis ganviTareba (kompiuterebi) TiTqosda aZeveben dRiurs xelmZRvanelis 

samuSao magididan, magram vafasebT ra jerovnad teqnikur progress, nu 

avCqardebiT am erTgulad momsaxure da gamocdili dRiuris gadagdebas. igi 

yovelTvis ucvleli damxmarea. 
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4.7 saqmiani Sexvedrebi 

 

xelmZRvanelis drois lomis  wili miaqvs saqmian Sexvedrebs, 

molaparakebebs, sxva adamianebTan kontaqtebs. amitom, didi mniSvneloba 

eniWeba maT seriozul mofiqrebas da guldasmiT dagegmvas. aq aucilebelia 

gaviTvaliswinoT Semdegi: 

_ SeiZleba kabinetSi moulodneli SemosvliT xeli SegiSalon, amitom 

umjobesia zogjer Sexvedra daniSnoT samuSao dRis dawyebamde; 

_ Sexvedris adgili daniSneT moxerxebul adgilas. amasTan 

molaparakebisa da Sexvedris oTaxi unda iyos Tqvens kabinetze ukeTesi 

da ufro warmomadgenlobiTi. amave dros, ufro mosaxerxebelia 

Sexvedris daniSvna ara Tqvens kabinetSi, raTa Tqven SeZloT bolo 

momentamde Tqveni uSualo saqmiT iyoT dakavebuli da mere waxvideT 

Sexvedraze; 

_ Sexvedris xangrZlivoba unda kontroldebodes, winaaRmdeg 

SemTxvevaSi SeiZleba usasrulod gagrZeldes; 

_ magaliTad  dRes daniSnuli gaqvT sxva Sexvedrac; Tu pirvel 

Sexvedras didxans gaagrZelebT, meoresTvis dro aRar dagrCebaT. 

mniSvnelovania Sexvedris monawileTa optimaluri raodenobis 

gansazRvra. Tu bevri xalxi mogrovda, Sexvedra SeiZleba xmaurian TavSeyraSi 

gadaizardos - erideT zedmeti adamianebis mowvevas. 

yvela Sexvedra daafiqsireT dRiurSi, calke xazebiT gamoyaviT 

mniSvnelovani da saswrafo sakiTxebi, SeecadeT Sexvedra daniSnoT TqvenTvis 

xelsayrel dros. umjobesia, dila dauTmoT TqvenTvis mniSvnelovan 

sakiTxebs, xolo Sexvedrebi daniSnoT dRis meore naxevarSi. 

 

 

4.8 samuSaos xarisxi 
 

Tanamedrove menejmentSi xan erT siaxles aZleven upiratesobas, xan 

meores. Tvlian, rom es siaxle Seucvlelia, erTaderTia, Semdeg TandaTan 

qreba interesi mis mimarT da axali varskvlavi amobrwyindeba menejmentis 
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caze da isev igive meordeba. magram arsebobs da ucvlelia faseulobebi, 

romlis mimarTac es moda uZluria, da maT Soris upiratesoba eniWeba 

xarisxs. 

mimovixedoT irgvliv _ rogor muSaobs Tqveni ganyofileba? Tqveni 

seqtori? Tqveni jgufi? yovelTvis kargad? _ albaT Znelia amaze yovelTvis 

dadebiTad upasuxo. maSin ismeba meore kiTxva – arsebobs Tu ara xarisxis 

garkveuli standartebi zustad Tqveni saqmianobisaTvis? Tu “diax”, maSin 

cnobilia Tu ara isini Tqveni TanamSromlebisTvis? 

magaliTad erT bankSi aseTi standarti arsebobs: rigSi sam klientze 

meti ar unda idges, yovel klients, romelic SenobaSi gamoCndeba, xvdebian 

gulTbilad, damSvidobebisas mimarTaven saxeliT da gvariT. marTalia, es 

wvrilmania, magram aqedan yalibdeba momsaxureobis maRali standarti, firmis 

saxe, misi reputacia. 

Tu Tqven da Tqveni gundi muSaobT xarisxiT miRebuli standartebis 

Sesabamisad, Tqven yvela saqmeze naklebi dro gexarjebaT, muSaobT ufro 

swrafad da xarisxianad, ar gixdebaT arafris gadakeTeba da Sesworeba. 

droisaTvis Tqvens brZolaSi, xarisxi namdvili da imediani damxmarea. 

yuradReba unda miaqcioT xarisxis mTeli sistemis danergvas Tqvens orga 

nizaciaSi da ara calkeuli standartebisas. marTalia es damatebiT drosa da 

saxsrebs moiTxovs, magram es iniciativa aanazRaurebs Tqvens danaxarjs. 

gaakeTeT yvelaferi sworad da ekonomias gaukeTebT Tqvens dros. 

samuSaos xarisxi – es drois kidev erTi rezervia. 

Tqvens xelSi gaivlis uamravi dokumenti _ TiToeuli maTgani Seicavs 

raRac mniSvnelovans. Tqven waikiTxavT da gadadebT, magram garkveuli 

periodis Semdeg isev gindaT misi gadasinjva. 

Tqvens gverdze aucileblad unda ewyos sxvadasxva feris markerebi, 

manaTobelburTulebiani kalmebi da sxva msgavsi Semcvlelebi wiTeli 

fanqris, romelTa saSualebiT moiniSnavT TqvenTvis mniSvnelovan abzacs, 

cifrs da SemdgomSi aRar dagWirdebaT informaciis xelaxla Zebna. amave 

dros es qaRaldi advili mosaZebni rom iyos, gaukeTeT mas misawebebeli 

qaRaldi warweriT. es Tqven uamrav dros dagizogavT. 
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4.9 xelmZRvaneli da mdivani 

 

pirveli da mTavari – moZebnoT Sesaferisi kandidatura. meore – 

SeaswavloT muSaoba ise, rogorc amas moiTxovs Tqveni xarisxis da drois 

standartebi. 

ras niSnavs kargi mdivani? – kargad beWdavs, kargad awarmoebs saqmeebs, 

sawarmoo sakiTxebSi kargad orientirdeba, marjved iyenebs saofise 

mowyobilobebs, ubralo yavis mosaduReblidan kompiuteramde, Wkviania, 

momTmeni, aqvs TavSekavebis unari da intuicia. 

magram RebulobT ra samsaxurSi, winaswar gasaubrebis Semdegac ki 

Znelia gansazRvroT, icis Tu ara man drois fasi, Tavisic da sxvisic. Tu 

gagimarTlaT – kargia, Tu arada kidev didxans mogiwevT misi swavleba, raTa 

Tqveni mdivnisagan miiRoT is, rasac moiTxovT. pirvel Sexvedrazeve SeecadeT 

gaarkvioT: uxdeboda Tu ara mas dRiuris Canawerebis gakeTeba da samuSaos 

grafikebis Sedgena Zvel samsaxurSi. SeiswavleT rekomendaciebi, romelsac 

warmogidgenT Zveli samsaxuridan. aq aucileblad iqneba TqvenTvis saintereso 

informacia. 

pirveli, rac Tqven gainteresebT – SeZlebs Tu ara Tavi ise daiWiros, 

rom mas angariSi gauwion rogorc Tqvenma kolegebma, ise xelqveiTebma? 

SeZlebs Tu ara Tqvens magivrad Tqvas “ara” ise, rom gagebul iqnes “arad” da 

ara sxvanairad? Tu Tqven amgvar mdivans iSoviT, CaTvaleT, rom Tqven 

gagimarTlaT, Tqven ipoveT namdvili mokavSire, romelic imuSavebs Tqvens 

gundSi, iqneba saimedo da dagexmarebaT yvelaze rTuli da Zneli saqmeebis 

gadaWraSi.  

 

rogori urTierToba unda gqondeT mdivanTan? 

dauSvaT gyavT maRalkvalificiuri mdivani. igi saaTiviT muSaobs, icis 

Tqveni yoveli wuTis fasi, magram yovelive es ar mogcemT Sedegs, Tu ar 

geqnebaT masTan regularuli saqmiani urTierToba. 

nebismieri xelmZRvanelis samuSao dRe iwyeba imiT, rom mdivans masTan 

axali fosta Seaqvs. es pirveli kontaqtia damxmaresTan, magram amiT ar unda 
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SemoifargloT. SeecadeT, mdivanTan kontaqti iqonioT maSinac, roca ofisidan 

midixarT. 

mdivani yovelTvis unda iyos saqmis kursSi, Tu sad imyofebiT da ras 

akeTebT mocemul momentSi, ra unda gaakeToT uaxloes momavalSi. igi Tqveni 

mokavSirea, igi Tqveni Tanamoazrea prioritetebis da mniSvnelovani saqmeebis 

sakiTxebSi, amitom arasodes ar mogacdenT umniSvnelo zarebiT mniSvnelovani 

da saswrafo saqmeebidan. 

Tqven samuSao grafiki unda ganixiloT mdivanTan erTad, auxsnaT mas ama 

Tu im sakiTxis wvrilmanebi, raTa upasuxebs ra satelefono zars an werils, 

man icodes, Tu ras Seexeba sakiTxi. rac ufro gamocdilia Tqveni mdivani, miT 

ufro met sasargeblo iniciativas gamoamJRavnebs. SeuZlia daeswros Tqvens 

Sexvedrebs, monawileoba miiRos saqmiani Sexvedrebis momzadebaSi da Tqveni 

aryofnis SemTxvevaSi gadawyvitos raime sakiTxebic. 

amave dros, ar unda dagaviwydeT – waaxaliseT Tqveni mdivnis kargi 

muSaoba. gaakeTeT ise, rom Tqveni urTierToba iyos saqmiani da amave dros 

megobruli, urTierTndobaze dayrdnobili. 

 

 

4.10 akontroleT sakuTari Tavi 

 

TiToeul konkretul problemaze SeadgineT kiTxvarebi da 

darwmundebiT, rom uamrav dros gamoiTavisuflebT. 

mag: bevr firmaSi miRebulia kiTxvarebi myidvelis an klientisaTvis. 

roca es kiTxvarebi Seivseba, isini Semdeg SeiZleba gamoyenebul iqnes, 

rogorc dazRveva klientTan Semdgomi kontaqtisas. 

kiTxvarebi sakmaod martivia: 

_ SeamowmeT, rogor iwereba sworad klientis gvari, misi zusti samuSao 

adgili; 

_ CaiwereT misi angariSis zusti nomeri;  

_ CaiwereT klientis kreditunarianobis Sesaxeb damatebiTi informacia 

da a.S. 
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es kiTxvarebi ara marto xels SegiwyobT daafiqsiroT Tqvens 

mexsierebaSi aucilebeli informaciebi, aramed gikarnaxebT, Tu ra nabijis 

gadadgmaa umjobesi ama Tu im siatuaciaSi. 

 

ra gvarTmevs dros? 

araferi ise ar gaRizianebs, rogorc sxvadasxva saxis xelSemSleli 

pirobebi, romlebic umniSvnelo saqmeebisaTvis garTmevs dros maSin, roca 

Zalian dakavebuli xarT. mag: upasuxo satelefono zars, an uceb mwyobridan 

gamodis kompiuteri an faqsi, an Tundac sxva oTaxidan Semodis kolega an 

megobari da gepatiJeba yavaze bufetSi, an Semodis moulodneli momsvleli 

sxva organizaciidan da a.S. es yvelaferi sakmaod bevr dros garTmevs. 

ganvixiloT, Tu ra garTmevT yvelaze met samuSao dros, ra amuxruWebs Tqvens 

aqtiurobas da muSaobis survils. 

pirveli, rasac unda mivaqcioT yuradReba, – ar gadasdoT SemdegisTvis 

Zneli saqmeebi; mag: Tqveni TanamSromeli muSaobs cudad. arsebobs am 

problemis sami gadawyveta: SeeguoT, an daarwmunoT TanamSromeli Secvalos 

Tavisi muSaobis stili, an gaanTavisufloT. 

Tavidan SeecadeT gaerkveT, ratom muSaobs es specialisti cudad, 

Semdeg SeecadeT raRac SecvaloT. Tu araferi ar icvleba, dro ki midis, 

moikrifeT Zala da gaanTavisufleT, is rac Tavidan sirTules warmoadgenda, 

axla ukve siZneles warmoadgens. adamiani muSaobs cudad da Cven mas viTmenT. 

ra ujdeba es firmas, koleqtivs, saqmes? yvelaferi es SeiZleba SeafasoT da 

naxavT, Tu rogor zaraldeba firma. 

aqedan daskvna: ar gadadoT Zneli problemebis gadawyveta, rogori 

rTulic ar unda iyos is. sanam am rTul saqmes SeudgebiT, kargad awon-

dawoneT, moifiqreT, xolo, roca gadawyvetT ukan aRar daixioT. brZola 

gamoucxadeT umoqmedobas, saqmeebisa da problemebis did da Rrma skivrSi 

moTavsebas da Tqven dazogavT ara marto dros, aramed nervebsac. 

aris principuli gansxvaveba im problemebs Soris, rac Znelia da ar 

giyvars. samsaxurSi am problemebs Soris damokidebuleba erTnairad Cans: igi 

gadaideba, Tundac sxvadasxva mizezebis gamo. 
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mag: ar giyvarT regionalur filialebSi gamgzavreba, ar gsiamovnebT 

ufrosobasTan kontaqti da mudmivad Tavs aridebT Sexvedrebs. 

am sakiTxebis gadawyvetisas ar unda elodoT daxmarebas. mxolod 

TviTdisciplina da TviTkontroli gadagiwyvetT am problemebs. STaagoneT 

Tqvens Tavs: es unda gakeTdes, imitom, rom unda gakeTdes, swored axla, am 

wuTSi da ara SemdegSi. wiTeli fanqriT gaxazeT es araxelsayreli punqti, 

dawereT calke furcelze, mokled gaakeTeT yvelaferi, raTa DSTaagonoT 

Tqvens Tavs daiwyoT es saqme. 

 

sayvareli saqme – igi yvelanairad gaiZulebT, gadadoT yvela sxva saqme, 

ufro rTuli da arasasiamovno: 

_ Tqven geSiniaT, es saqme sxvas andoT da amitom muSaobT masze, Tumca 

uSedegod; 

_ Tqven mogwonT samuSaos pirobebi an Tundac TviT procesi; 

_ samuSao ar Txoulobs did pasuxismgeblobas an dakavSirebulia 

mogzaurobebTan romelime saintereso qalaqSi an adgilze, sadac jer 

ar yofilxarT; 

_ Tqven ubralod mogwonT muSaoba, mag. kompiuterTan da SegiZliaT 

saaTobiT ijdeT, xazoT grafikebi da sqemebi, romlebic aravis ar 

sWirdeba; 

_ Tqven sxva araferi SegiZliaT da amitom mxolod im saqmes akeTebT, 

rac TqvenTvis nacnobia, danarCen saqmeebs an sxvas gadaabarebT an 

gadadebT SemdegisTvis. 

TiToeuli es mizezi badebs sxva problemebs. 

daimaxsovreT, yvela saqme mniSvnelovania da gindaT Tu ara, isini unda 

SeasruloT dauyovnebliv. sayvareli saqme aranakleb garTmevT da Wams Tqvens 

samuSao dros, vidre is, rac Tqven Zalian problematurad geCvenebaT. 

 

rogor vebrZoloT imas, rac xels gviSlis muSaobaSi? 

TqvenTan mudmivad Semodian adamianebi, zogierTTan gindaT Sexvedra, 

zogi ubralod dros garTmevT. SeecadeT gamoiyenoT es rCevebi: 
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_ aucileblobis SemTxvevaSi dauniSneT konkretuli dro, roca mas 

miiRebT; 

_ karebze CamokideT warwera: gTxovT ar SemawuxoT ama da am dros; 

_ daelaparakeT erTi-ori sityviT da sTxoveT movides SemdegSi; 

_ daimaxsovreT, iwyebT ra saubars, Znelia misi Sewyveta, SeecadeT ar 

CagiTrion saubarSi an diskusiaSi; 

_ daavaleT mdivans daicvas Tqveni simSvide; 

_ zogierTi sakiTxi gadawyviteT werilebiT, oRond aqac garkveuli 

normebis dacviT, vinaidan esec dros Txoulobs. 

Tu adamiani TqvenTan mosvliT xelis SeSlis mets arafers gikeTebT, 

SeecadeT masze imoqmedoT Semdegi xerxebiT: 

_ ar SesTavazoT dajdoma; 

_ winaswar SeuTanxmdiT, ramdeni dro aqvs salaparakod; 

_ SeaxseneT, rom dro amoiwura da SeawyvetineT saubari naxevar 

sityvaze; 

_ SeuTanxmdiT Semdgom nabijebze, rom SemdgomSi veRar SegawuxoT. 

da rac mTavaria: 

_ ilaparakeT `ara” da `ara”. gamoiCineT simtkice da Tu saWiroa 

simkvaxe, magram ara uxeSoba. 

 

 

4.11 rwmena sakuTar prioritetebSi 

 

warmatebis namdvili garantia – es rwmenaa, rom Tqven akeTebT saWiro 

saqmes da akeTebT ise, rogorc saWiroa. 

rwmena sakuTari saqmis sisworeSi, aris ara marto wamaqezebeli impulsi, 

aramed drois ekonomiis uzarmazari rezervi. 

sanam sxvebi yoymanoben, wyveten, Tu ra aris maTTvis pirvelxarisxovani 

da ra ara, Tqven zedmeti yoymanis gareSe iwyebT muSaobas. ra Tqma unda, 

rwmena ar unda gadavides TviTdajerebulobaSi. mdgomareoba icvleba, aseve 

icvleba Tqveni muSaobis pirobebi. yvelafer amas Tqveni yuradReba sWirdeba, 

unda gaewios kontroli, gegmaSi unda SevitanoT Sesworebebi. 
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saWiroa, Tavidanve gaerkveT prioritetebSi, gadawyviteT, ra aris 

TqvenTvis mTavari da roca gadawyvetT, nuRar iyoymanebT, nu SegeSindebaT, 

gadawyvetileba miRebulia da igi unda Sesruldes. 

dRes bevri iwereba stresebze. stresi – reaqciaa mdgomareobaze da ara 

mdgomareoba. 

Tu Tqven: 

_ iciT Tqveni prioritetebi; 

_ kargad dagegmeT da moifiqreT ama Tu im konkretuli saqmis detali; 

_ darwmunebuli xarT, rom gaiTvaliswineT yvelaferi, rac SeiZleba 

dagexmaroT Tqvens samuSaoSi an gagiadviloT igi; 

_ ar eWvobT, rom SearCieT swori meTodika, romelic xels Seuwyobs 

efeqtur da swraf muSaobas; 

Tqven aRar gemuqrebaT stresebis saSiSroeba. daiwyeT saqmianoba 

yovelgvari SiSisa da yoymanis gareSe. 

 

 

4.12 adamianebi da maTi marTva 

 

rogor avawyoT urTierTobebi samsaxurSi? 

`adamianebs afaseben maTi saqmianobiT~ - ambrozou birsi. 

samsaxurSi Tqven giwevT urTierToba sxvadasxva kategoriis xalxTan. 

zogierTTan gaqvT kargi urTierToba, zogs – ver itanT, zogi gexmarebaT, 

zogi gawvdiT raime saWiro informacias. magram biznesi aris biznesi. Tqven 

giwevT muSaoba maTTan da damkveTebTanac, amitom unda gamoimuSaoT iseTi 

meTodikac (e.w. saxanZro), romelic Tqven dagexmarebaT rTul pirovnebebTan 

urTierTobaSi, ise, rom masze didi dro ar daxarjoT. 

aseve unda SeimuSaoT meTodika – rogor uxelmZRvaneloT adamianebs ise, 

rom maTgan maqsimaluri efeqturoba miiRoT, rogor CaataroT konferenciebi, 

sxdomebi da a.S. 

ZiriTadi –adamianuri kontaqtebia, romelic SeiZleba sxvadasxvanairi 

iyos. mag. araformaluri kontaqtebi. am dros gansakuTrebiT bevri dro 

ikargeba. es Cveulebrivad xdeba: 
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_ dilas, roca adamianebi TavianT samuSao magidas miusxdebian, saubroben 

didxans sxvadasxva sakiTxebze: wina saRamos satelevizio gadacemis, 

sportuli Sejibrebis Sesaxeb, imaze, Tu sad iyvnen wina saRamos, ra Wames da 

a.S. 

_ mokle Sesvenebis dros finjan yavaze; 

_ sadilis Sesvenebis dros; 

_ dRis bolos, roca yvela daRlilia da saubari ganyenebul Temebs 

exeba. es ki damajerebeli mizezia imisaTvis, rom yvela saqme meore 

dRisTvis gadadoT. 

gaiTvaliswineT, rom yvelanair cariel da arafrismomtan saubrebs miaqvT 

samuSao drois umetesi nawili. marTalia isic ar SeiZleba, mTeli dRe ijdeT 

xalxSi da piri ar gaxsnaT, amasTan SeiZleba Cveulebrivma saubrebma meti 

sargebli mogitanoT. unda mieCvioT drois kontrols, rom ar gadaaWarboT. 

zogjer samsaxurSi warmoiqmneba konfliqturi situacia. igi SeiZleba 

warmoiqmnas sxvadasxva dros: 

_ satelefono saubrisas - SeecadeT daarwmunoT abonenti uxeSobis 

gareSe, maSinac ki, Tu amaze bevri dro dagexarjebaT, ara uSavs, Tqven mas 

SemdegSi ainazRaurebT; 

_ SeiZleba adgili hqondes kuluarul politikas. amas adgili aqvs 

TiTqmis yvela koleqtivSi. SeecadeT ar CaerToT am intrigebsa da 

SeTqmulebebSi. nervebic da droc ufro metad moxmardeba samuSaos; 

_ konkretul pirebs Soris damokidebulebis garTulebisas; 

_ sxvadasxva jgufebisa da qvedanayofebis interesebis dacva erTsa da 

imave koleqtivSi. 

 

rogor vuxelmZRvaneloT xalxs? 

daviwyoT kadrebis SerCeviT da maTi ganlagebiT. Zalian mniSvnelovania 

ipovo saWiro kaci saWiro samuSaosaTvis. zogjer menejeri darwmunebulia, 

rom Zalian kargad erkveva adamianebSi, ar sWirdeba sxvisi karnaxi da rCeva. 

gaxsovdeT, kadrebis sworad SerCeva – warmatebis sawindaria da iTvleba 

ZiriTad gasaRebad Tqveni biznesis warmatebisaTvis. 
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`kadrebi wyveten yvelafers~ - am frazam kidev ufro meti aqtualoba 

SeiZina. 

kadrebis SerCevisas, gasaubrebis dros saWiroa gairkves wminda 

teqnikuri detalebic: SeuZlia Tu ara mas beWdva, icis Tu ara kompiuteri, 

aqvs Tu ara midrekileba administraciuli samuSaosadmi. rac mTavaria – 

SeuZlia Tu ara Cqara da xarisxianad muSaoba, organizebulia Tu ara, 

SeuZlia Tu ara Tavisi drois Sefaseba. 

xelmZRvaneli, rodesac gankargulebas aZlevs Tavis xelqveiTs, 

darwmunebuli unda iyos, rom man is gaigo? amitom man unda auxsnas: 

_ ras iTxovs misgan konkretulad (dawvrilebiT)? 

_ ratom aris es samuSao mniSvnelovani da saWiro (miznis zusti da 

naTeli motivireba)? 

_ rogor unda Seasrulos es samuSao (romeli meTodebis gamoyenebaa 

ukeTesi)? 

_ da bolos, rodis unda damTavrdes (calkeuli etapebis damTavrebis 

dro)? 

auxseniT davaleba, dainteresdiT, xom ar aqvs SekiTxvebi. rogorc ki 

iswavliT davalebis da gankargulebis zustad da naTlad micemas, samuSaoc 

zustad droSi Sesruldeba da ekonomias gaukeTebT ara erT wuTs. 

Tu Zalian dakavebuli xarT da aucileblad gasakeTebelia raRac saqme, 

rogor unda moiqceT? daavaleT am saqmis gakeTeba Tqvens xelqveiTs. TiTqos 

es elementaruli saqmea, sinamdvileSi ki sakmao sirTules warmoadgens. 

sxvisTvis uflebamosilebis gadacema yovelTvis riskTanaa dakavSirebuli. 

vinaidan SeiZleba im adamianma ver SeZlos masze dakisrebuli movaleobis 

Sesruleba. magram Zlieri xelmZRvaneli arasodes SeuSindeba mis irgvliv 

axali araordinaluri pirovnebebis arsebobas. 

axali adamianebi, muSaobis axali stili, samuSaosadmi axali midgoma – 

yvelaferi sabolood saerTo saqmis sasargeblod midis. aucilebelia 

koleqtivis Sekvra, adamianebis erT gundad muSaoba. maTi mimarTva saerTo 

amocanebis gadasawyvetad. Tu Tqven SeZlebT amis gakeTebas, darwmunebuli 

iyaviT, rom Tqveni avtoriteti, rogorc xelmZRvanelis, uryevi iqneba. 
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pirveli, rac am mimarTulebiT unda gakeTdes, racionalurad 

gaanawileT Tqveni uflebamosileba da pasuxismgebloba Tqvens xelqveiTebTan. 

uflebamosilebis aseT ganawilebas sawarmoo koleqtivis sxva wevrebs Soris 

Semdegi dadebiTi Sedegebi mohyveba: 

_ SeqmniT xelsayrel pirobebs Tqveni TanamSromlebis profesionaluri 

zrdisaTvis, miscemT maT saSualebas gamoavlinon sakuTari Tavi axal 

sferoSi, demonstrireba gaukeTon imas, risi gakeTebac SeuZliaT; 

_ koleqtivSi Seiqmneba ndobis, urTierTpativiscemisa da 

urTierTdaxmarebis atmosfero; 

_ Seiqmneba TanamoazreTa gundi, romelic SeZlebs yvelaze rTuli 

amocanebis gadaWras; 

_ mas, vinc Tavisi uflebamosilebis nawils gadascems Tavis 

xelqveiTebs, gamouTavisufldeba dro. xelmZRvanels eqneba 

SesaZlebloba sxva ufro mniSvnelovani da saswrafo saqme akeTos; 

_ xelmZRvaneli SeZlebs yuradReba gaamaxvilos ufro grZelvadian da 

strategiul programebze. 

uflebamosilebaTa gadacema (delegireba) yovelTvis dakavSirebulia 

garkveul riskTan. sxvanairad SeuZlebelia sakadro rezervebis formireba, 

xelmZRvanelTa cvlis gazrda, Tu ar SeamowmebT saqmiT, Tu vin ras SeZlebs. 

Tqven gadascemT Tqveni pasuxismgeblobis nawils, magram amasTan unda 

gaakeToT yvelaferi riskis minimumamde dasayvanad. 

ra Tqma unda, Tqven gadascemT Tqveni pasuxismgeblobis nawils ara 

mTlianad, rogoricaa: 

_ strategiulad mniSvnelovan sakiTxebze gadawyvetilebebis miReba da 

sawarmoo procesebis kontroli; 

_ disciplinaruli zomebis mTeli kompleqsi; 

_ sakadro politika da yvela is, rac dakavSirebulia adamianTa 

dawinaurebasTan samsaxurSi; 

_ konfidencialuri sakiTxebi: aris es samsaxurebrivi Tu piradi 

saidumlo. 

ra unda vicodeT pirovnebis Sesaxeb, romelsac gadascemT 

uflebamosilebis nawils? 
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_ iyo Tu ara es pirovneba adre dakavebuli msgavsi samuSaoTi? 

_ aqvs Tu ara am samuSaos Sesasruleblad aucilebeli gamocdileba, 

unari? 

_ SeZlebs Tu ara igi maSinve Seudges am movaleobis Sesrulebas? 

_ saWiroebs Tu ara es pirovneba winaswar momzadebas? 

_ surs Tu ara mas am damatebiTi pasuxismgeblobis Tavis Tavze aReba? 

_ rogor Seafaseben koleqtivSi am pirovnebis aseT gadaadgilebas 

samsaxurebriv safexurze, xom ar CaTvlian mas metiCarad? 

unda gadasinjoT Tqveni nabijis yvela mosalodneli Sedegi, 

gaiTvaliswinoT am kandidatis yvela pirovnuli Tviseba, is, Tu rogor 

miiReben mis daniSvnas sxvebi, xom ar eqneba adgili farul Surs, eWvianobas, 

wyenas imis gamo, rom maT gverdi auares, xom ar gamoiwvevs es konfliqtur 

situacias koleqtivSi? da roca miiRebT mTel informacias rogorc dadebiTs, 

ise uaryofiTs, mxolod maSin SegiZliaT miiiRoT  saboloo gadawyvetileba. 

ra Tqma unda aris gauTvaliswinebeli SemTxvevebic _ avadmyofoba, 

avariebi da sxv, roca ar gaqvT dro fiqrisTvis da gadawyvetileba unda 

miiRoT maSinve; magram maSinac ar unda daiviwyoT, rom pirovneba pirdapir ki 

ar unda datvirToT am pasuxismgeblobiT, aramed kargad unda auxsnaT, rom es 

axali valdebulebebi, dakavSirebulia ara marto ufro did datvirTvasTan, 

rom es niSnavs aseve nabijs samsaxurSi mis dasawinaureblad da rom icvleba 

ara marto samuSao pirobebi, aramed xelfasic. 

Tu vinmes aniWebT uflebamosilebas, aucilebelia masTan daamyaroT 

mudmivi kavSiri, romelic SeiZleba sxvadasxva formiT gamoixatos: mag. 

regularuli da epizoduri Semowmebebi Tqveni mxridan, Semsruleblis 

perioduli angariSebi – mokled, yvelaferi unda gaakeToT, raTa darwmundeT, 

rom samuSao sruldeba arsebuli standartebis Sesabamisad. zogjer 

sakmarisia gaufrTxileblad SexvideT oTaxSi da SexedoT Tqveni moadgilis 

magidas, raTa naTeli warmodgena SegeqmnaT, Tu rogor midis misi saqmeebi. 

Tqveni amosarCevi da gadasawyvetia, Tu rogor awarmoebT Semowmebas. 

erTi ram daimaxsovreT: endeT, magram SeamowmeT, xolo saWiroebis SemTxvevaSi 

mkacrad mosTxoveT. rogorc viciT sakuTari gamocdilebis srulyofis 

zRvari ar arsebobs, amitom yovel samuSaoSi SeiZleba codvebis povna. 
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da bolos kiTxva, romelic sakuTar Tavs unda dausvaT: 

_ konkretulad ras moaxmareT dazogili dro? 

kargi xelmZRvaneli da dazogili dro – es ori ganuyofeli cnebaa. 

 

 

4.13 xelqveiTTa swavleba (muSaoba kadrebTan) 

 

rogorc aRvniSneT, imisaTvis, rom menejerma gamoiTavisuflos dro sxva 

ufro mniSvnelovani saqmisaTvis, man unda gadasces Tavisi uflebamosilebis 

nawili Tavis TanamSromels. magram aq erTi mciredi dabrkolebaa. 

uflebamosilebis gadacema SeiZleba mxolod misTvis, visSic menejeri 

darwmunebulia, rom is am davalebas Seasrulebs, amitom misi TanamSromlebi 

unda flobdnen codnas, gamocdilebas, xelmZRvanelis Cvevebs. es ukve 

menejeris zrunvis Sedegad moxdeba – gaxados isini iseTebad, rogoric mas 

sWirdeba. amisTvis ki saWiroa, rom maT aimaRlon profesiuli done. 

kadrebis swavleba da zrda aucilebelia, magram zogjer menejerebs es 

eparebaT mxedvelobis aridan. menejeri unda Seecados Seqmnas yvela piroba 

maTi profesiuli zrdisaTvis da Semdeg isini keTilsindisieri SromiT 

gadauxdian, gainawileben masTan erTad pasuxismgeblobis tvirTs rTul 

situaciebSi. 

 rogorc xelmZRvanelma, menejerma unda izrunos, rom TiTeul mis 

TanamSromels hqondes ganviTarebis individualuri gegma, sadac asaxuli 

iqneba yvela dadebiTi cvlileba am TanamSromlis karieraSi, kerZod, misi 

swavleba sakvalifikacio kursebze, konferenciebze, seminarebSi monawileoba, 

miRebuli codnis gamoyeneba praqtikaSi, specialistis gadamzadeba. 

daamuSavebs am SemoqmedebiT gegmas, menejerma nel-nela unda gaarTulos 

davalebebi, romelsac es TanamSromeli asrulebs, misi axali kvalifikaciisa 

da miRebuli codnis gaTvaliswinebiT. mag: Tu saqme exeba teqnologias, 

SesTavazeT mas danergos axali kompiuteruli programa an axali 

teqnologiuri cikli. SeecadeT specialistis es garTulebuli davalebebi 

SeufardoT xelmZRvanelis samuSaos, anu SesTavazoT davaleba ukve 
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mmarTvelobis sferodan, raTa erT welSi ukve gqondeT yvela piroba misTvis 

Tqveni uflebamosilebis gadasacemad. 

kadrebTan muSaoba, kompleqsuri zomebia, romelTa prioritetebi 

ganisazRvreba, rogorc mocemuli momentis moTxovnilebebiT, aseve 

grZelvadiani miznebiTa da amocanebiT. erTi mizani yovelTvis unda 

arsebobdes – es aris zrunva drois ekonomiaze. marTalia, kadrebis momzadeba 

moiTxovs bevr xarjs, magram es kapitaldabandebis klasikuri variantia, 

romelic momavalSi anazRaurdeba. 

 

 efeqturi muSaobis motivacia 

muSaobisaTvis wamaqezebeli motivebi – efeqturi da Zlieri zemoqmedebaa 

sawarmoo koleqtivze. 

motivaciis formula ase gamoixateba: 

mwarmoebloba = codna + unari + motivacia. 

mag: zogjer TanamSromeli sakmaod kargi da unariania, magram ver 

amJRavnebs Tavis SesaZleblobebs. raSia saqme? yuradRebiT daakvirdiT Tqvens 

organizaciaSi marTvis sistemas, grZnoben Tu ara Tqveni TanamSromlebi Tavs 

yovelTvis usafrTxod, daculad xelmZRvanelis TviTnebobisagan? rogori 

mikroklimatia Tqvens koleqtivSi? amxanagobis atmosferoa Tu gamefebulia 

Woraoba, Casafreba, faruli Suri da konkurencia? 

yvelaferi es gadamwyvet gavlenas axdens Tqveni TanamSromlebis 

survilsa da maT swrafvaze - kargad imuSaon. Tu koleqtivis marTva cudad 

aris dayenebuli, motivic muSaobisaTvis aseTive doneze iqneba. 

motivaciaze saubrisas ar unda dagvaviwydes pirovnuli faqtoric. ras 

moaqvs TanamSromlisaTvis muSaobaSi dakmayofileba? risi keTeba moswons? 

unda Tu ar mas, rom waaxalison? bolos da bolos, yvelas unda, rom misi 

Sroma iyos SemCneuli, Rirseulad Sefasebuli, sul erTia ra formiT. es 

SeiZleba iyos premia, xelfasze danamati, wamaxalisebeli mogzauroba, 

jildoebi da bevri sxv. 

zogjer ubralo “madlobasac” SeuZlia aacremlos adamiani; SeekiTxeT 

Tqvens Tavs, xSirad ambobT Tu ara am saswaulmoqmed sityvebs: “yoCaR, 
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SesaniSnavia”. marTalia, es ubralo sityvebia, magram igi sakmaod amaRlebs 

adamianis ganwyobilebas, xasiaTs, mas unda ifrinos, unda ukeTesad imuSaos. 

amave dros, menejerma unda gaiTvaliswinos, rom nebismieri jildo, iafi 

Tu Zvirfasi, ar unda daarigos ganurCevlad. jildo mxolod maSin fasdeba, 

roca damsaxurebulia. jer Sedegi, Semdeg waxaliseba. Tqvens gundSi yvela 

unda iyos darwmunebuli, rom jildo yovelTvis moZebnis patrons da aravin 

ar iqneba daviwyebuli, roca mova Sejamebis dro. 

 

daexmareT Tqvens xelqveiTebs 

adamianebi, romlebic erT koleqtivSi muSaoben, gavlenas axdenen 

erTmaneTze da es yovelTvis ar iZleva dadebiT Sedegs. mag: zogierTs aqvs 

Cveva samsaxurSi daigvianos 10 wT. Tu amas yuradRebas ar mivaqcevT, Zalian 

male SeiZleba dagvianebebi Cveulebriv movlenad gadaiqces. marTalia, 

arsebobs dadebiTi magaliTebic, magram orive SemTxvevaSi aucilebelia 

xelqveiTebTan muSaoba. daexmareT Tavi daaRwion mavne Cvevebs da mibaZon 

dadebiT magaliTebs, romlebic sasikeTod imoqmedebs koleqtivis 

mikroklimatze. 

ra rekomendaciebi SeiZleba mivawodoT am TvalsazrisiT menejers? _ 

meTodebi SeiZleba sruliad gansxvavebuli iyos: 

_ samuSao drois standartuli unificirebuli sqemis SemuSaveba, 

romelic samuSao adgilis da sxvaTa Semcvel informacias Seicavs; 

_ aRricxvis standartuli formebis gamoyeneba. swored es standartuli 

formebi exmareba xelqveiTebis drois mkacr aRricxvas, fiqsirebas, sad 

da raze daixarja igi dRis ganmavlobaSi; 

_ Cveulebrivi axsna (ganmarteba), roca ubralod SekrebT TanamSromlebs 

da auxsniT maT, ratom unda moiqcnen ase da ara ise. Tu amas ver 

axerxebT drois uqonlobis gamo – CamoayalibeT kursebi, moiwvieT 

specialisti, romelic waikiTxavs ramdenime leqcias ama Tu im Temaze. 

mTavaria, Tqvens TanamSromlebs dauTmoT dro, daexmaroT maT, 

uxelmZRvaneloT ara marto profesiul doneze. Tqven xom ara marto 

xelmZRvaneli, aramed aRmzrdelic xarT, da imaze, Tu rogor gunds aRzrdiT, 

damokidebulia Tqveni Semdgomi muSaobis warmateba. daimaxsovreT: mxolod 
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sityvieri moTxovnebi, romelic ar aris gamagrebuli Sesabamisi sistemiT, 

naklebad efeqturia. aswavleT Tqvens xelqveiTebs daicvan igive wesebi, rasac 

Tqven mihyvebiT da warmatebac ar daayovnebs. 

roca gadawyvetileba miRebul iqneba, igi unda ganxorcieldes usityvod 

da mkacrad moeTxovos mas, vinc ar Seasrulebs. 

rogorc didi, ise mcire masStabis urCoba, dasjili unda iyos. 

sistema mxolod maSin funqcionirebs warmatebiT, roca misi Semadgeneli 

nawilebi SeTanxmebulad xorcieldeba. ar SeiZleba gamonaklisebis daSveba. 

winaaRmdeg SemTxvevaSi es iqneba tyuili drois flangva. amave dros, menejeri 

yovelTvis unda mihyvebodes dros da reagireba moaxdinos teqnologiis, 

momaragebis da a.S. cvlilebebze, aseve am sistemazec, vinaidan sistemebi 

Zveldeba da saWiroa maTi ganaxleba, Secvla. 

 

 

4.14 sxdomebi da TaTbirebi 

 

roca menejers unda TaTbiris Catareba, jer unda dafiqrdes, saWiroa Tu 

ara debatebi didxans gagrZeldes sakiTxze, romelic misTvis ukve naTelia da 

gadawyvetileba am sakiTxze ukve momwifebulia. bolos da bolos, is 

aucilebeli informacia, romelic man unda miawodos am sakiTxze Tavisi 

koleqtivis warmomadgenlebs, SeiZleba ganaxorcielos sxva saSualebiT. 

magaliTad  Cveulebrivi satelefono saubrebiT, aq mxolod misi dro ki ar 

ixarjeba, aramed misi TanamSromlebisac, romlebic am TaTbirze unda 

moiwvios. garda amisa, nebismier TaTbirs sWirdeba momzadeba ara mxolod 

maSin, roca mas TviTon atarebs, aramed maSinac, roca igi miwveulia. 

aucilebelia raRac faqtebis Sekreba, Tavis gonebaSi ama Tu im dokumentis 

Sinaarsis aRdgena. 

mniSvnelovania nebismieri TaTbiris personaluri Semadgenloba. 

menejerma unda ixelmZRvanelos principiT: “rac naklebia, miT ukeTesia”. 

Tu TaTbiri tardeba sxvis mier da Tqven miwveuli xarT, sanam 

upasuxebT: “kargi, moval”, _ dafiqrdiT, gWirdebaT Tu ara es TaTbiri. 
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ZiriTadad, sxdomebze xdeba saWiro adamianebTan Sexvedra. xelmZRvanels unda, 

rom raime prestiJul TaTbirs daeswros an ubralod eswreba inerciiT. 

zogjer sxdomis Catarebas karnaxobs aucilebloba. sxdomis mizani unda 

iyos konkretuli. magaliTad, ara ubralod `resursebis dazogva”, aramed 

`masalebis ekonomia da kompleqtacia 10%-is farglebSi”; amave dros, 

miTiTebul iqnas dro – “bolo 6 Tvis ganmavlobaSi”, es saSualebas miscems 

TaTbiris monawileT saTanadod momzadebulni gamocxaddnen. 

sxdomebis Sedegebis Sejamebisas saWiroa konkretuli rekomendaciebi: 

ra, rodis da ra droSi unda gakeTdes, rom miiRon sasurveli Sedegi. 

Sejamebuli dokumenti unda gaegzavnos yvela qvedanayofs, raTa 

TanamSromlebs: 

_ hqondeT SesaZlebloba gaigon, ratom Catarda mocemuli TaTbiri; 

_ mzad iyvnen maTi samuSaos ama Tu im cvlilebisadmi; 

_ gaecnon maT winaSe dasmul amocanebs.  

TaTbiris dRis wesrigi unda iyos mkafio, sadac gaTvaliswinebulia 

Semdegi momentebi: 

_ yvela formaluri mxaris gaTvaliswineba (damswreTa da ar damswreTa 

raodenoba. ramdeni ar daeswreba sapatio mizeziT); 

_ wina sxdomaze gamotovebuli sakiTxebis ganxilva; 

_ winaswar dadgena, Tu vin gamova sityviT, raTa yvela msurvels mieces 

gansaxilvel sakiTxze Sexedulebis gamoTqmis saSualeba; 

_ winaswar dadgena – vin iqneba Tavmjdomare da vin waiyvans protokols 

mocemul sxdomaze; 

_ sakiTxTa Tanmimdevrobis dadgena, maTi aucileblobis, sirTulis 

xarisxis, sawarmoo aucileblobis mixedviT; 

_ sakiTxebi, romlebic ara Setanili dRis wesrigSi, sxdomaze ar 

ganixileba; 

_ winaswar wydeba yvela organizaciuli sakiTxi: sxdomis Catarebis dro 

da adgili, misi xangrZlivoba da sxv. 

emzadebiT sxdomisaTvis, kritikulad SeafaseT misi dRis wesrigi: xom 

ar aris Zalian gadatvirTuli? xom ar gadaiRlebian monawileebi Zalian? 
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mokled, dRis wesrigi, es Tqveni dokumentia, kompasia, romelsac ar unda 

gadauxvioT da mxolod maSin iqneba dasmuli mizani miRweuli. 

 

zustad amoirCieT sxdomis dro 

mniSvnelovania rodis CaatarebT sxdomas. Tu dagegmavT dRis bolos, 

darwmunebuli iyaviT, rom yvela iqneba daRlili, ganxilva moxdeba uxalisod 

da aseTi sxdomis Sedegi iqneba dabali. arasasurvelia sxdomis daniSvna 

Sesvenebis win. damswreebi daiwyeben nerviulobas, saaTze yurebas, yvela 

Seecdeba male daamTavros sxdoma, raTa moaswros sadili. aqac igive Sedegi 

gveqneba. 

yvelaze kargi dro saqmiani TaTbirebisaTvis – dilaa. Tumca mainc 

yvelaferi damokidebulia Tqveni muSaobis reJimsa, biznesis xasiaTsa da 

sxdomis damswreTa muSaobis grafikze. 

_ iwyebT sxdomas, aucilebelia misi damTavrebis drois miTiTeba. yvela 

damswrem zustad unda icodes, rodis ganTavisufldebian. Tqven 

SegiZliaT mouwyoT maT sasiamovno siurprizi da sxdoma adre 

daamTavroT, magram araviTar SemTxvevaSi ar gaagrZeloT sxdoma 

daniSnulze met xans; 

_ dRis wesrigSi miTiTebul iqnes: ramdeni wuTi daeTmoba ZiriTad 

moxsenebas, ramdeni Tanamomxsenebels, ramdeni sxva gamomsvlelebs; 

_ Tavidanve ganawyeT monawileebi pativi scen dros. roca didxans 

undebian skamebis dakavebas, elodebian erT an or dagvianebuls, am dros 

miirTmeven yavas, saubari sazogado xasiaTs iRebs da ikargeba saqmiani 

ganwyoba. 

mTavari principia: yvela sxdoma unda daiwyos zustad gansazRvrul 

dros; 

 sxdomaze mTavari piri Tavmjdomarea. roca gegmavT sxdomis Catarebas, 

winaswar izruneT kargi Tavmjdomaris SerCevaze,  

maSin: 

_ geqnebaT garantia, rom yvela mizani iqneba miRweuli; 

_ diskusia warimarTeba konstruqciulad da arsebiTad; 
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_ ama Tu im gadawyvetilebis miRebisaTvis winaswar ganxiluli iqneba 

mocemuli sakiTxi; 

_ dadgenilebaSi asaxuli iqneba umravlesobis azri srulad, 

sawinaaRmdegoc ki; 

_ sakiTxis ganxilva Catardeba urTierTgagebis, ara Cxubisa da lanZRvis 

pirobebSi; 

_ rac mTavaria, sxdoma Catardeba mkacrad dadgenil droSi. 

karg Tavmjdomared ar ibadebian, aramed es modis wlebisa da 

gamocdilebis Sedegad. 

 

sxdomis Catarebis adgili 

auditoria, sadac Catardeba sxdoma, unda iyos moxerxebuli. TiToeuls 

unda hqondes sakmao farTobi, ise, rom mezobeli ar Seawuxos, magram ara 

imdeni, rom naxevrad wamowolilma imuSaos, es fantavs yuradRebas. oTaxi 

unda iyos kargad ganaTebuli, temperatura normaluri, haeri sufTa. 

_ araferma ar unda gafantos msmenelTa yuradReba: arc telefonis 

zarma, arc quCis, transportis xmaurma, arc raime sanaxaobam fanjaraSi; 

_ unda ganisazRvros – iqneba Tu ara sxdoma gasvliTi. 

ra Tqma unda, es forma Txoulobs damatebiT Tanxebs maTi 

organizebisTvis, magram igi ufro Sedegiania. mag: adamianebi (sxdomis 

monawileebi) ori dRiT gadian qalaqidan, araferi ar awuxebT, mTlianad 

koncentrirebulni arian samuSaoze da am droSi mTlianad axerxeben sakiTxis 

ganxilvasa da gadawyvetilebis miRebas. nu ifiqrebT, rom gasvliTi sxdomebi 

gadawyvets Tqveni organizaciis yvela problemas. 

mokled, yvela sxdoma misaRebia, romelic drouli da gamarTlebulia 

mdgomareobiTa da moTxovnilebiT. 

daskvna: SeecadeT SeqmnaT kargi pirobebi Tqveni saqmiani 

SexvedrebisaTvis, maSin nebismieri sxdoma Catardeba Sedegianad da gacilebiT 

nakleb droSi. 

sxdomebis Casatareblad aucilebelia Semdegi damatebiTi saSualebebis 

momzadeba: 
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_ riT daweroT da raze daweroT? _ saweri kalmebi da furclebi, ar 

dagaviwydeT wyali da Wiqebi, saferfleebi, Tu moweva nebadarTulia. 

izruneT imisaTvis, rom Sesvenebisas mzad iyos yava da Cai; 

_ TvalsaCinoebani (grafikebi, cxrilebi, slaidebi, rukebi). 

videoCvenebisaTvis SeamowmeT, aris Tu ara aparati normalur 

mdgomareobaSi; 

_ damatebiTi mowyobilobebi: aslebis gadasaRebi aparatura. 

ar aris aucilebeli aparatura im oTaxSi idges, sadac sxdoma tardeba. 

aucileblobis SemTxvevaSi damswreebs dokumentebis aslebi 

daurigdebaT; 

_ roca sxdoma tardeba did darbazSi, aucilebelia: mikrofoni, 

tribuna, dafa da carci. 

SeiZleba sxdomis damTavrebamde darCes Tavisufali 15-30wT da 

aucilebelia raRac meorexarisxovani sakiTxis ganxilva. Tavmjdomares didi 

Zalisxmeva dasWirdeba, rom damatebiTi sakiTxis ganxilva zustad darCenil 

droSi Caatios, radgan zogjer swored es “sxvadasxva” sxdomis monawileTa 

moumzadeblobis gamo iwvevs xangrZliv diskusiebs da SeiZleba dilamde 

gastanos. 

amitom, umjobesia es “sxvadasxva” ar iyos Setanili dRis wesrigSi, 

winaaRmdeg SemTxvevaSi Tqven gemuqrebaT samuSaos garTuleba. 

 

 

4.15 mogzaurobebi 

 

gavemgzavroT Tu ar gavemgzavroT? 

didi xnis win, meore msoflio omis dros did britaneTSi gzis gaswvriv 

dadgmuli iyo plakati: “ifiqreT, gWirdebaT Tu ara es mogzauroba?” 

pirveli, rac unda gaiTvaliswinoT mogzaurobis dawyebisas, kargad 

unda awon-dawonoT Semdegi: 

_ mivlineba xorcieldeba ara Tqveni piradi siamovnebisaTvis da gegmavT 

mas, ifiqreT, aucilebelia Tu ara igi drois TvalsazrisiT, romelic 

masze unda daxarjoT; 
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_ meore momenti, Tu TqvenTvis aucilebelia ama Tu im pirovnebasTan 

kontaqti, iqneb es gakeTdes sxva saSualebebiT, konkretulad: 

_ moipatiJeT TqvenTan Camovides; SesTavazeT mTeli xarjebis Tqvens 

Tavze aReba; 

_ gaagzavneT Tqvens magivrad sxva, Tundac es iyos Zalian prestiJuli 

konferencia karg kurortze; 

_ SeecadeT telefoniT moagvaroT sakiTxi; 

_ gamoiyeneT videokavSiri an eleqtronuli fosta. 

ra Tqma unda, aris mgzavroba, romelic aucileblad Tqven unda 

SeasruloT. es saWiro, mniSvnelovani da aucilebelia. 

razec unda ifiqroT, roca gegmavT momaval mivlinebas, es aris – rodis 

unda waxvideT. zogjer arsebobs mizezebi, risTvisac gamgzavrebas ver 

gadadebT da zustad im dros unda waxvideT. danarCen SemTxvevebSi Tqven 

gaqvT ufleba TviT airCioT dro. amas mivyavarT dagegmvis etapebamde. 

aucilebelia gaviTvaliswinoT, Tu romeli amocanaa prioritetuli. ra ufro 

mniSvnelovania? rogor imoqmedebs mivlineba yvela sxva saqmeze? SeiZleba Tu 

ara gamgzavreba, roca Tqven, moadgilec wasulia? da a.S. 

mivlinebis dagegmva Zalian mniSvnelovania. mag: ukeTesia CaxvideT 

saRamos (kviras), gamoiZinoT da orSabaTs cocxali da dasvenebuli SeudgeT 

saqmes. mniSvnelovania, Tu romel kategorias ekuTvniT Tqven: `torolas~ Tu 

`bus~. pirvel SemTxvevaSi TqvenTvis siZneles ar warmoadgens adgeT dilis 5 

saaTze, gaiaroT ramdenime aseuli kilometri da dilis 9 saaTze miaswroT 

saqmian Sexvedras. am SemTxvevaSi Tqven saRamomde samsaxurSi dabrunebasac 

moaswrebT. 

mgzavrobisas unda dagegmoT isic, Tu riTi imgzavrebT. imis mixedviT, 

Tu weliwadis romel dros gaemgzavrebiT da romel dRes, fasebi 

sastumroebSi SeiZleba sxvadasxva iyos, amitom aucilebelia am finansuri 

wvrilmanebis gaTvaliswinebac roca iwyebT mzadebas momavali 

mivlinebisaTvis. 

da mainc, nebismieri mgzavrobisaTvis aucilebelia drois faqtori, 

amitom yovelTvis unda dafiqrdeT, Rirs Tu ara am mivlinebaSi wasvla. 

ra unda gaiTvaliswinoT, roca gegmavT mivlinebas: 
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_ sad icxovrebT? _ winaswar SeagroveT informaciebi im qalaqSi 

arsebul sastumroebze, airCieT TqvenTvis mosaxerxebeli sastumro ara 

marto komfortis TvalsazrisiT, aramed manqanis gaCerebis, sazogado 

transportis siaxlovis, samsaxuridan dacilebis da sxvaTa 

gaTvaliswinebiT; 

_ ra saxis transportiT isargeblebT? _ aq arCevani didia: 

TviTmfrinavi, matarebeli, avtobusi, taqsi, sakuTari manqana. 

gaiTvaliswineT, rom yovelTvis Cqari transporti ar SeiZleba 

mosaxerxebeli iyos. mag: zogjer aeroportebi qalaqidan Zalian 

dacilebulia da mTel problemas giqmnian qalaqSi mosaxvedrad; 

_ Tqveni mgzavrobis marSruti _ Tu Zalian Sors miemgzavrebiT, airCieT 

gadajdomiT, transportis gamocvliT gawyobT, Tu pirdapiri marSrutiT, 

oRond Zalian didxans mgzavrobiT; 

_ romeli klasiT amjobinebT mgzavrobas? _ aq unda movaxdinoT 

kompromisi mosaxerxebel mgzavrobasa da fasebs Soris; 

_ bargi _ biznesmenisaTvis aucilebelia Tan waiRos is, rac Caeteva 

xelis CanTaSi, rac aucileblad dasWirdeba. 

rac ufro kargad xarT momzadebuli gamgzavrebisaTvis, miT naklebad 

nerviulobT. 

amave dros ar unda dagaviwydeT, rom ganuwyveteli kavSiri gqondeT 

Tqvens ofisTan imis miuxedavad, erTi dRiT midixarT, Tu erTi wliT, ar 

dagaviwydeT: 

_ datovoT Tqveni sakontaqto telefoni an faqsi; 

_ gaagebinoT Tqvens mdivans dro, roca CaxvalT da roca TqvenTan 

mosaxerxebeli iqneba dakavSireba; 

_ dauyovnebliv gaagebineT mdivans samivlinebo grafikis nebismieri 

cvlileba; 

_ mokled gaacaniT is samuSaoebi, romlebic elodeba Tqvens 

TanamSromlebs Tqveni dabrunebis Semdeg. 

aseTi rekomendaciebi SeiZleba uamravi iyos, romelTa gaTvaliswineba 

drois dazogvis sawindaria. 
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aucilebelia drois gamoZebna TanamSromlebTan piradi 

kontaqtebisaTvis. 

mivlinebaSi gamgzavreba umjobesia dagegmoT TviTmfrinaviT, miuxedavad 

imisa, rom TviTmfrinavs bevri uxerxuli momenti axlavs: Zravis xmauri, 

sxvadasxva saaTobrivi sartylis swrafi Secvla, roca Tqveni organizmi ver 

aswrebs adaptirebas. mag: mogarTmeven sadils da am dros Tqven geZinebaT, 

radgan Tqvens saxlSi am dros Ramea da a.S. miuxedavad amisa, TviTmfrinaviT 

mgzavroba mainc gamarTlebulia, Tundac drois TvalsazrisiT. 

SegiZliaT miiRoT Semdegi rCevebi: 

_ arasodes ar dalioT TviTmfinaviT mgzavrobisas spirtiani sasmelebi; 

_ miiReT meti siTxe, vidre Cveulebriv dros, raTa kompensireba 

gaukeTdes tenis naklebobas organizmSi, misi mkveTri gauwyloebis gamo; 

_ dakmayofildiT msubuqi sauzmiT, ar isadiloT da ar ivaxSmoT magrad 

(kuWis normaluri moqmedebis uzrunvelsayofad); 

_ SeecadeT daiZinoT im saaTobrivi sartylis Sesabamisad, romelSic 

mgzavrobT. 

yovelive es dagexmarebaT TviTmfrinaviT mgzavrobisas. 

rCevebi moulodneli SemTxvevebisaTvis 

mgzavrobisas SeiZleba adgili hqondes sxvadasxva incidents: 

avadmyofobas, avarias, qurdobas, danaSauls. 

pirveli rCeva _ arasdros ar gaemgzavroT, gansakuTrebiT sazRvargareT, 

dazRvevis gareSe. magaliTad  Tqven moxvdiT avariaSi, winaswar gaarkvieT, Tu 

romeli kompania gaaformebs Tqvens dazRvevas, am dazRvevis nomeri da sxva 

formaluri mxareebi. 

meore rCeva _ Tqven dakargeT fuli. ra unda gaakeToT am SemTxvevaSi? 

_ moeTaTbireT Tqvens banks, romlis sakredito baraTebiT Tqven 

sargeblobT; 

_ moimarageT Cekebis damatebiTi raodenoba, romelic SeiZleba 

gadacvaloT fulze nebismier qveyanaSi; 

_ Tu dakargeT dokumentebi, maSinve mimarTeT policias dublikatis an 

axali dokumentebis misaRebad; 
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_ daukavSirdiT aviakompanias, sadac SeiZineT bileTebi ukan 

dasabruneblad da gaafrTxileT, rom dakarguli bileTebis miuxedavad 

am reisiT apirebT mgzavrobas; 

_ SeecadeT rac SeiZleba male iSovoT fuli, rom ar mogiwioT SimSili. 

aseTi rekomendaciebi SeiZleba iyos Zalian bevri sxvadasxva 

SemTxvevisaTvis. mag: saswrafod unda Seicvalos ramdenime saidumlo 

telefonis nomeri. 

yvelaferi es moiTxovs bevr Zalisxmevas, magram igi naklebi iqneba, Tu 

Tqvens mdivans ecodineba Tqveni sakredito baraTis, Tqveni Cekis, bileTebis 

da sxva dokumentebis nomrebi, romlebic Tqven Tan migaqvT mgzavrobisas. erTi 

mokle faqsi _ `daikarga dokumentebi~ - sakmarisi iqneba, raTa droulad 

miiRoT daxmareba. 

iyaviT mzad Rirseulad SexvdeT usiamovnebebs da mivlineba 

mSvidobianad damTavrdes. 

 

 

bolosityvaoba 

 

yvela adamianma unda iswavlos sakuTari drois marTva, winaaRmdeg 

SemTxvevaSi misi cxovreba qaoss daemsgavseba, mudmivi stresebiT, 

ganuwyveteli SiSiT sadme ar daagviandes an raRac ver moaswros. adamianebs, 

romelTac aqvT unari gonivrulad da sworad gamoiyenon TavianTi dro, aqvT 

mTeli rigi miRwevebi: 

_ izrdeba Sromis nayofiereba; 

_ izrdeba ZalTa koncentracia erTi raime amocanis gadasawyvetad, rac 

mniSvnelovania nebismieri muSaobisas, gansakuTrebiT SemoqmedebiTi 

muSaobis dros; 

_ adamiani xdeba mizanswrafuli da disciplinirebuli; 

_ igi samuSaos awyobs myar fundamentze, gegmavs mas ramdenime TviT an 

ramdenime wliT adre; 

_ adamiani Rebulobs siamovnebas imisagan, rasac akeTebs; 



 83

_ pasuxismgebluri damokidebuleba Sromisadmi, rogori ucnauric ar 

unda iyos, aiZulebs mas ufro metad gaufrTxildes Tavis ojaxs da 

saxls; 

da bolos, SeiZleba moviyvanoT henri kisinjeris sityvebi: 

_ `Semdeg kviras kriziss adgili ar eqneba, Cemi dRis ganrigSi igi ar 

aris gaTvaliswinebuli.~ 

samuSao drois gonivrulad gamoyeneba imiTac aris mniSvnelovani 

menejerisaTvis, rom damatebiTi saaTebi da dReebi, SeiZleba imisaTvis 

gamoiyenos, rom ukeTesad Caixedos ama Tu im proeqtSi an meti dro dauTmos 

TanamSromlebTan da kolegebTan urTierTobas. yvelaferi es, pirdapir an 

iribad aisaxeba samsaxurSi mis dawinaurebaze, mis karieraze. ufro xSirad 

organizebuli adamianebi aRweven maRal mdgomareobas cxovrebaSi TiTeuli 

wuTis Sefasebisa da gafrTxilebis codnis wyalobiT. pirveli da 

aucilebeli, rac unda Seisisxlxorcos xelmZRvanelma, romelsac surs 

iswavlos Tavisi drois gankargva isaa, rom igi unda iyos disciplinirebuli. 

es aris upirvelesi: TviTkontroli da Tanamimdevroba Tavis saqmianobasa da 

qmedebebSi. 

 Tu raRac ise ar gamovida, rogorc Tqven gindodaT, nu miecemiT 

sasowarkveTilebas. daimaxsovreT, dros veRar daabrunebT, rac moxda moxda, 

nuRar idardebT imaze, rac ar gamoswordeba. gaakeTeT swori daskvnebi da 

gaagrZeleT cxovreba. 

es srulebiT ar gaxlavT vardisferi optimizmi, aramed cxovrebisadmi 

realisturi midgomaa, anu pragmatizmi _ sruli am sityvis mniSvnelobiT. 

iswavleT usiamovnebebisaTvis Tavis garTmeva, siZneleebis daZleva, ar 

CavardeT panikaSi da naxavT, rom naklebi usiamovnebebi geqnebaT. 

roca iswavliT drois sworad marTvas, SeafasebT yovel wuTs da wams, 

Tqveni cxovreba ukeTesobisaken Seicvleba da Tqven darwmundebiT, Tu ramdeni 

ram aris masSi saintereso, ramden farul SesaZleblobas malavs momavali da 

ramdenad bevri SeiZleba gaakeTo, Tu gaxdebi TiTeuli Seni samuSao dRis 

patroni. 
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V Tavi 

qcevis etiketi 

 

 

saqarTveloSi ucxouri kompaniebis, ofisebis da Sereuli sawarmoebis 

gaxsnam ubiZga im saqmian urTierTobebs, romelic didi xania arsebobs 

msoflioSi, rasac sabazro urTierTobebi hqvia. ibadeba kiTxva – rogor unda 

iqceodes qarTveli biznesmeni ucxoel partniorTan urTierTobisas? aq ar 

SevexebiT profesiul urTierTobebs, aramed im sasurvel fons, romelic 

aadvilebs saqmian kontaqtebs. Sexvedra, molaparakebebi, SeTanxmeba warmatebas 

ver moitans, Tu mas safuZvlad ar udevs organizebuloba, miznisadmi swrafva, 

molaparakebebisaTvis Sesabamisi pirobebis Seqmna (momzadeba). 

cnobili frangi baronesa nadim de rotSildi werda – “Tqven SegiZliaT 

miiRoT codna, SemoiaroT mTeli msoflio, magram darCeT ubileTo mgzavrad, 

Tu ar geqnebaT is erTaderTi pasporti, romelic yvela gulis da sazRvris 

kars gaxsnis – qcevis pasporti”. arsebobs qcevis normebi, romelic 

aucilebelia ara marto biznesmenisTvis, aramed Cveulebrivi adamianisTvisac. 

qcevis kargi manerebi Taobidan TaobaSi gadadis. qcevis kodeqsi 

dafuZnebulia or mTavar principze – sakuTari Tavis pativiscemaze, 

uromlisodac warmoudgenelia sxvisi pativiscema da Tanaziarebis principze. 

rac met pativs scemT sakuTar Tavs, miT ufro daafasebT sxvas. 

igive baronesa de rotSildi werda – “Tu Tqven marto cxovrobT, Tqveni 

bina yovelTvis unda iyos dalagebuli, mowesrigebuli, wesrigi amSvidebs 

suls”. 

Tundac marto yofnisas ar CaicvaT is, rac ar gixdebaT, ar gamoCndeT 

megobrebis wreSi daWmuWnili tansacmliT, Tmadauvarcxneli, sakmarisia kargi 

manerebis wesidan an higienuri normebidan gadaxveva, rom mas ufro seriozuli 

darRvevebi mohyveba. aRar iqnebiT mkacri tansacmlis, megobrebis, sunamos 

SerCevaSi, rasac sulieri daknineba mohyveba. Tu Tqven gagiTavdaT sayvareli 

sunamo, nu daelodebiT, rom vinme mogarTmevT, vinaidan cxovreba wamieria. nu 
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iwuwunebT da nu ilaparakebT Tqvens avadmyofobaze, ojaxur an samsaxurebriv 

usiamovnebaze, es arafers mogitanT, xasiaTs ki gagifuWebT. siZneleebi da 

warumatebloba daiZleva, Tu gamoiCenT nebisyofas, gauwevT winaaRmdegobas da 

ar daemorCilebiT. fexze myarad dadeqiT da gamoZebneT TqvenSi Zala, rom 

cxovreba gaagrZeloT. Tu Secdoma mogividaT, nu daadanaSaulebT Tavs 

Zalian, miiReT Tqveni Tavi iseTi, rogoric xarT, giyvardeT sakuTari Tavi da 

giyvardeT cxovreba. 

 

 

5.1 ra aris kargi manerebi? 

 

kargad aRzrdili adamiani yovelTvis icavs zomierebas, igi harmoniuli 

pirovnebaa, pativs scems ufrosebs, Tavaziania qalis mimarT, icis rogor 

miesalmos, rogor warudginos adamiani adamians, rogor ijdes sufrasTan. 

qcevis kargi manera sazogadoebaSi gamovlindeba. misi meqanizmi irTveba 

im momentSi, roca ucxo adamians vxvdebiT. kargad aRzrdilma adamianma 

nebismier viTarebaSi icis, Tu ra unda Tqvas, ra Caicvas, ra gaakeTos; man icis 

rogor moiqces “ufliswulTan” da “maTxovarTan”. is arasodes gagrZnobinebs, 

rom autanlad cxela an civa, Sia an daRlilia, ar wuwunebs, roca uWirs. 

Cven vcxovrobT globalur sabazro sivrceSi. mniSvneloba ara aqvs, Tu 

sad gixdeba urTierToba – samSobloSi Tu sazRvargareT. unda Camoayalibo 

jansaRi da profesiuli urTierToba. unda gaxsovdes, rom is, rac 

saqarTveloSi misaRebia, SesaZloa sruliad miuRebeli iyos sxva 

saxelmwifoSi. aucileblad unda SeiswavloT winaswar im qveynis tradiciebi 

da wes-Cveulebebi, romel qveyanasTanac gaqvT urTierToba, igi xels Seuwyobs 

saqmiani urTierTobis nayofierad warmarTvas. 

warmateba SesaZlebelia maSin, Tu adamiani Seisisxlxorcebs sam rames: 

muyaiT Sromas, patiosnebas da karg manerebs. 

miuRebelia samuSaos umizezod gacdena, samsaxurSi yofnisas 

lazRandaroba, telefoniT xangrZlivi saubari. 
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patiosneba – samsaxurisadmi keTilsindisieri damokidebuleba, biznesis 

Tanxebis mizanmimarTuli gamoyeneba, partniorTan wesieri urTierToba, 

dapirebebis Sesruleba da mravali sxva. 

kargi manerebi – es sakmaod farTo cnebaa, romelsac ufro dawvrilebiT 

ganvixilavT. 

gvaxsovdes akakis sityvebi: “sami ram amSvenebs kacs – mariliani sicili, 

tkbili xma da moxdenili siaruli”. 

 

 

5.2 pirveli STabeWdileba 

 

udidesi mniSvneloba aqvs imas, Tu ra STabeWdilebas moaxdenT pirveli 

Sexvedrisas. xSirad 15-20 wamic sakmarisia iseTi cudi STabeWdilebis 

Sesaqmnelad, romelic mTeli cxovrebis manZilze gagyvebaT. Tqveni upirvelesi 

mizani unda iyos gacnobisas daxvewili profesionalis STabeWdilebis 

moxdena. manerebi da sityvebi erTmaneTs unda erwymodes. pirveli sityvebi 

unda iyos awonil-dawonili da iwyebodes madlobiT: 

mag: “didi madloba, rom gamonaxeT dro Cems misaRebad”. 

ukve gacnobils SegiZliaT uTxraT: _ “gmadlobT, rom mimiReT”. 

garda sityvieri kontaqtisa, daamyareT kontaqti TvalebiT, RimiliT. 

Tqveni gamometyveleba viTarebis mixedviT gamoxatavs energias, sixaruls, 

sevdas, depresias. gana ukeTesi ar aris saubari xalisian, momRimar adamianTan. 

Tqvens gamometyvelebaSi unda igrZnobodes Zala, TviTdajereba. gaiRimeT da 

darwmunebuli iyaviT, rom dadebiTad gipasuxeben. 

aranaklebi mniSvneloba aqvs siarulis maneras. ofisis SenobaSi 

partniorTan Sexvedrisas nabijebs SemateT simxneve, imoZraveT cocxlad. 

sasiamovnoa, rodesac Tqvens irgvliv energiuli adamianebia. SeecadeT saRamos 

iseve mxned dadiodeT, rogorc diliT. 

Sexvedris dros didi mniSvneloba eniWeba saubris maneras, sityvebs, 

romelsac Tqven iyenebT. aucilebelia leqsika SearCioT viTarebis mixedviT, 

sityvebi warmoTqmuli unda iyos ise mkafiod, rom msmenels ar dasWirdes mis 

gasarkvevad da gasagebad yuradRebis daZabva. (zogierTi ylapavs sityvebs, an 
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Zalian swrafad laparakobs – es Zneli mosasmenia). arc Zalian neli, pauzebiT 

saubari varga – igi gRlis. Tavi SeikaveT iseTi zedmeti sityvebis xmarebisgan, 

rogoricaa: “maSasadame”, “magaliTad”, “erTi sityviT”, “ese igi” da sxv. enis 

siwmindisaTvis gadaamowmeT Tqveni sityvebi leqsikonSi. rac ufro martivad 

da gasagebad isaubrebT, miT ufro miaRwevT mizans. gaxsovdeT, rom Wamis 

dros miuRebelia laparaki. 

satelevizio an radio gadacemisas miuRebelia pauzebiT laparaki. imis 

garda, rom es Rlis msmenels, Zviria. yoveli wuTi – Tanxa Rirs. dasavleTSi 

meti sizustis dacvis mizniT mcire gamosvlebsac ki kiTxuloben. 

saqarTveloSi daweril teqsts ratomRac cudad aRiqvamen. msmenelze cudad 

moqmedebs uzomo enawylianoba, sakuTar Tavze laparaki. 

rogorc viciT, sicili axangrZlivebs sicocxles, magram yvelafers aqvs 

dro da adgili. gonebamaxvilobis gamovlenis mizniT adamianebi xSirad 

ojaxis wevrebze, axloblebze saubroben. ioxunjeT sakuTar Tavze, sxvas ki 

nu SeexebiT. pativi eciT adamianebs, miuxedavad maTi statusisa. sicili da 

Rimili sxvadasxvanairia. sicili, romelsac Tan sdevs fexebis braguni, ismis 

Sors, aRizianebs sazogadoebas, uaryofiTad moqmedebs nervul sistemaze. nu 

gaicinebT Zalian xmamaRla da didxans. zogi icinis uxerxulobis momentidan 

Tavis dasaRwevad an sakuTari Tavisadmi yuradRebis misapyrobad. xmamaRali 

sicili iwvevs diskomforts da saqmiani adamianisaTvis araprofesiul Cvevad 

iTvleba. 

sandomiani Rimili ajadoebs adamians, sazogadoebas, igi mosaubrisadmi 

ndobis damadasturebelia da gamoxatavs Tqvens survils – moswondeT, 

agreTve Tavmdablobas, ubraloebas. Rimili – samSvidobo winadadebaa. 

adamianTan kontaqtis dros gvixdeba xeliT Sexebac. saqmiani 

adamianebisaTvis miRebul normad xelis CamorTmeva iTvleba. mxarze xelis 

dadeba, welze xelis Semoxveva mxolod megobarTanaa dasaSvebi. yvela sxva: 

kocna, loyaze mofereba, zurgze xelis dartyma, xelis qneva – cud tonad 

iTvleba. 

saubrisas SesaZlebelia xelebiT zomieri Jestikulacia, jibeSi 

xelebCawyobili saubrisas rCeba STabeWdileba, rom igi ar aris gulwrfeli. 

amave dros, xelebi unda gqondeT mowesrigebuli, gansakuTrebiT frCxilebi – 
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lamazad SeWrili da sufTa. xelebi ar unda iyos aqerclili, maT saamo suni 

unda sdiodeT. 

saqmiani adamianisaTvis miuRebelia saqmiani urTierTobebisas saReWi 

reziniT sargebloba. 

zogjer adamianTa umetesoba saubris dawyebis win daaxvelebs yelis 

Cawmendis mizniT. mosabezrebelia sistematuri xveleba mosaubrisaTvis, 

msmenelisaTvis, es Znelad asatania. umjobesia Tu Caxvelebis magivrad nerwyvs 

gadaylapavT an wyals dalevT. 

yuradReba miaqcieT Tqvens Cacmulobas, Tmis varcxnilobas, Tmebi 

yovelTvis dabanili unda iyos, varcxniloba Sesaferisi. ecadeT datovoT 

movlili adamianis STabeWdileba. 

didi mniSvneloba eqceva tansacmels. sazRvargareT zogierTi kompania 

mamakaci TanamSromlisgan moiTxovs samuSao saaTebSi kostumis Cacmas. zog 

kompaniaSi erTbortian an orbortian kostums atareben. erTbortiani – es 

aris amerikuli stili – ufro klasikuri modaa. orbortiani evropuli pijaki 

– ufro Tanamedrovea. araviTari mniSvneloba ara aqvs romels airCevT. 

mTavaria, rom dgomis, siarulis da saubris dawyebis win amerikuli pijakis 

ori zeda Rili an Sua Rili, xolo evropuli pijakis yvela Rili Sekruli 

gqondeT. 

ukanasknel dros damkvidrda saqmiani TaTbirebis, saubrebis qalaqgareT 

agarakebze mowyoba uhalstuxod da ukostumod. amgvari Tavisufali 

Sexvedrebi ufro nayofierad mTavrdeba. 

samuSao saaTebSi mosamsaxuris Cacmuloba unda iyos moduri, sada da 

iseTi, TiTqos axali Sekerilia. kostumis SerCevisas yuradReba miaqcieT, rom 

is iyos asprocentiani Salis naWrisgan Sekerili. nazad daWmuWneT qsovili 

xeliT da Tu naxavT, rom ar iWmuWneba, iyideT. 

biznesis sferoSi momuSaveTaTvis didi mniSvneloba aqvs perangis fers. 

TeTri feris perangi – oficialobis maCvenebelia. perangi grZelsaxeloebiani 

unda iyos. dRes cota Tu icvams maisurs perangis qveS, magram aucilebelia 

CaicvaT, vinaidan igi perangs icavs gaoflianebisgan da tans garkveul formas 

aZlevs. 
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mamakacma perangis Cacmis win saCvenebeli TiTiT unda mosinjos manZili 

sayelosa da kisers Soris. Tu TiTi iolad Cadis, igrZnobT komfortulobas, 

rac warmatebis arcTu mcire sawindaria. didi mniSvneloba aqvs halstuxis 

SerCevas, vinaidan igi yovelTvis avlens pirovnebis gemovnebas romelic 

maRali xarisxis unda iyos. saqmiani adamianisTvis miuRebelia iaffasiani, 

sinTetikisgan damzadebuli halstuxis tareba. 

yuradReba dauTmeT Tqvens fexsacmelsac. igi iseTive sufTa da movlili 

unda iyos, rogorc tansacmeli, Tmebi da axaliviT unda gamoiyurebodes. 

mamakacma maRali windebi unda ataros. mniSvnelovania, Tu ra feris 

windas atarebs. saqmiani adamianisTvis da saxelmwifo moxelisTvis Savi feris 

windis garda sxva feri miuRebelia. winda ar unda iyos CaCaCuli. 

mowesrigebuli mamakaci manqanidan ise ar gadmova, rom winaswar ar 

moiwesrigos igi. miuRebelia fexsacmlis zonris windis yelSi Cadeba. 

qamris da fexsacmlis SeZenisas yuradReba miaqcieT, rom isini maRali 

xarisxis tyavisgan iyos damzadebuli – Savi an muqi Sindisferi. miuRebelia 

Sindisferi fexsacmlis Cacma Sav an muqi feris kostumze. Sindisferi qamari 

da fexsacmeli Ria feris tansacmels Seefereba. saWiro aqsesuarebsac didi 

yuradReba eqceva. iseT umniSvnelo nivTsac ki, rogoric kalmistaria, SeuZlia 

TvalsaCino Strixi SesZinos Tqvens Cacmulobas. miRebis, wveulebisa da 

saRamos dros SeecadeT erTjeradi plastmasis kalmistris nacvlad jibeSi 

kargi xarisxis kalmistari CaidoT. mamakacma Tavi unda Seikavos 

samkaulebisgan. biznesSi mosamsaxureebma SeiZleba maSin ataron samkaulebi 

(yelsabami, beWdebi), Tu mas xelmZRvaneli atarebs. saqorwino beWdis tareba 

mamakacisaTvis dRis nebismier drosaa misaRebi. 

mniSvnelovania saaTic. miuRebelia plastmasis samajuriani erTjeradi 

saaTi samuSao dros arc Zvirfasi qvebiT moWedil saaTs atareben. 

ismis kiTxva – samuSao saaTebSi rodis SeiZleba pijakis gaxda? zogjer 

xelmZRvaneli samsaxurSi misvlisTanave ixdis pijaks. xSirad molaparakebisa 

da Sexvedris dros meti komfortisaTvis pijaks ixdian, magram es xdeba maSin, 

roca maspinZelia iniciatori da ara stumari. 
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5.3 Cacmuloba 

 

saxelmwifo dawesebulebasa da biznesSi momuSave qalisaTvis kostumis 

feri samuSao saaTebSi ar unda iyos myvirala. rac Seexeba kabis sigrZes, es 

damokidebulia, Tu sad muSaobT. arasaxelmwifo dawesebulebaSi momuSave 

qalisaTvis dasaSvebia mini kabebi. qalmac tansacmlis yidvis dros yuradReba 

unda miaqcios qsovilis xarisxs. ukeTesia asprocentiani Salis an abreSumis 

qsovilisgan Sekerili tansacmlis SeZena. rac Seexeba bambis nawarms, igi male 

iWmuWneba. Tu gacviaT Ria feris kostumi, kargia SeuxamoT muqi bluza. 

rac Seexeba windas, ukeTesia xorcisferi windis SerCeva, igi 

konservatiul STabeWdilebas tovebs da misaRebia saxelmwifo 

dawesebulebebsa da kompaniebSi momuSave qalebisaTvis. sxva dawesebulebebSi 

feradi windebis xmareba dasaSvebia. Tvalwasuli winda cud STabeWdilebas 

tovebs. umjobesia samsaxurSi kidev erTi wyvili windis qona. 

qalis fexsacmlis quslis simaRle samsaxurSi arc Tqven da arc sxvas 

diskomforts ar unda uqmnides. saRamos, wveulebis dros yvela simaRlis 

fexsacmlis quslia misaRebi. fexsacmeli ar unda iyos sinTetikisagan 

damzadebuli. kompaniebSi da saxelmwifo dawesebulebebSi momuSave 

qalebisaTvis misaRebia muqi Sindisferi, Savi, muqi zRvisferi, Sokoladisferi 

tyavisgan damzadebuli fexsacmeli. 

didi mniSvneloba aqvs aqsesuarebsac. qalebma, iseve rogorc mamakacebma, 

unda ataron namdvili tyavisgan damzadebuli klasikuri modis nivTi (CanTa 

da safule). 

Tu qali an mamakaci xmarobs saTvales, is unda iyos moduri, 

Seesabamebodes saxis nakvTebs. ukeTesia, samsaxurSi ataroT naklebad 

pretenziuli saTvale; quCaSi ki SegiZliaT sxvanairi ataroT. umjobesia Ria 

feris linzebiani saTvale, vinaidan TvalebiT damyarebul kontaqts arcTu 

umniSvnelo Sedegi moaqvs. 

samkaulebis mixedviT gamoicnoba qalis gemovneba. gaikeTeT iseTi 

samkaulebi, romelic Tqvens Cacmulobas mouxdeba. oqros yelsabami kargad 

exameba muqi an Savi feris kostums da Zvirfasi Savi qviT damSvenebul oqros 

sayures. gaxsovdeT, samuSao saaTebSi samkaulebs ar ikeTeben. bevri samkauli 
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arc wveulebazea misaRebi. saaTi umjobesia iyos klasikuri stilis, 

miuRebelia plastmasis samajuriani saaTi. 

qals da mamakacs mimzidvels xdis dezodorantis, sunamos surneli. 

yovlad dauSvebelia iaffasiani odekoloni. arc samuSao saaTebSi da arc 

saRamos Warbad dasxurebuli sunamo karg STabeWdilebas ar tovebs. 

aranakleb sayuradReboa piris Rru, kbilebi. mowesrigebuli kbilebi 

warmatebis sawindaria da erTob dadebiTad ganawyobs mosaubres Tqvens 

mimarT. 

 

 

5.4 samsaxureobrivi etiketi 

 

Tqven moiwvieT stumari, gaafrTxileT mdivani stumris mosvlis drois 

Sesaxeb. stumris rangidan gamomdinare, daavaleT Tqvens TanamSromels 

SemosasvlelSi daxvdes da saxeliT mimarTos mas. aseTi daxvedra karg 

STabeWdilebas stovebs stumarze. damxvedrma igi Tqvens kabinetamde unda 

miacilos. stumris kabinetSi Semosvlisas valdebuli xarT wamodgeT da 

gaemarToT mis Sesaxvedrad, xelis CamosarTmevad. misalmebis Semdeg unda 

aniSnoT sad dajdes – savarZelSi Tu divanze. samuSao magidasTan mas 

dajdomas ar sTavazoben. stumari unda dasvaT Tqvengan marjvniv. zogjer 

stumars samuSao magidasTan SesTavazeben adgils. am dros maspinZeli mis 

mopirdapire mxares jdeba. SesTavazeT stumars Cai, yava an ualkoholo 

sasmeli. 

 Tu gsurT stumris mimarT gansakuTrebiT gamoxatoT yuradReba, mas 

Senobis SesasvlelTan daxvdiT, Sexvedris damTavrebis Semdeg ki gaacileT. 

uxerxulia, roca stumris miRebis dros maspinZeli wamdauwum saaTze 

iyureba. umjobesia saaTi kedelze ekidos Tqvens pirdapir da stumrisgan 

malulad SexedoT mas, xolo majis saaTi moixsnaT da ujraSi CadoT. 

Tu gsurT, stumarze kargi STabeWdileba moaxdinoT: 

_ TvalebiT daamyareT masTan kontaqti; 

_ misalmeba-damSvidobebis dros gulTbilad CamoarTviT xeli; 
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_ garda Caisa da yavisa, SesTavazeT alkoholiani sasmeli (mcire 

raodenobiT); 

_ nu SeawuxebT Tqveni sunamos an odekolonis moWarbebuli suniT. 

Tu stumari ucxoelia, maspinZloba stumris Camosvlamde iwyeba. 

gaugzavneT stumars programa im sastumros aRniSvniT, sadac mas mouwevs 

gaCereba, Camosvlis dRes daxvdiT an daaxvedreT manqana TanamSromliT. 

Tu saubris monawileebi ar ewevian, arc Tqven moswioT. Tu magidaze ar 

aris saferfle, es niSnavs, rom moweva akrZalulia. Tu sxvebi winaaRmdegni ar 

arian, restoranSi Tqven SegiZliaT moswioT pirveli kerZis motanamde da 

sadilis bolos, desertis motanis Semdeg. 

Tu TaTbirs atarebT, moawyveT Sesveneba mwevelebisTvis garkveuli 

drois gavlis Semdeg. 

 

 

5.5 xelis CamorTmeva 

 

Tu adamians pirvelad xvdebiT, aucilebeli ar aris xelis CamorTmeva. 

qalma SeiZleba gaiRimos, mamakacma ki Tavi daukras. wesis mixedviT xelis 

CamorTmevamde xelTaTmani unda gaiZroT, magram qalisTvis es ar aris 

aucilebeli, gansakuTrebiT quCaSi. adamians, romelsac xels arTmevT, 

TvalebSi unda SexedoT da gauRimoT.  

dRes farTodaa gavrcelebuli saidentifikacio niSnebi (kompaniebSi, 

konferenciebze, simpoziumebze), romlebzec aRniSnulia gvari, saxeli, 

saxelmwifo, Tanamdeboba, kompania. am SemTxvevaSi wardgena aRaraa saWiro. 

magram, Tu igi ar arsebobs, maSin wardgenas Tavisi wesebi aqvs da 

damokidebulia asakze, sazogadoebriv mdgomareobaze, sqesze. mamakacs ase 

warudgenen qals: _ qalbatono..., neba momeciT warmogidginoT batoni..., 

axalgazrda mamakacs warudgenen asakiT ufross. TanamSromels – ufross, 

generals – CiniT dabals. magram miuxedavad qalis asakisa, mas yovelTvis 

warudgenen mefes, saxelmwifo meTaurs, ufliswuls, ministrs, elCs, kompaniis 

prezidents, an cnobil moRvaweebs – akademikosebs, mwerlebs. asakiT umcros 

qals warudgenen asakiT masze ufross, garda im SemTxvevisa, roca 
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axalgazrda maRali Tanamdebobis piri an misi meuRlea, an cnobili msaxiobia. 

naklebad mniSvnelovan wyvils – masze ufro mniSvnelovan pirovnebebs. 

rodesac mamakaci esalmeba qals an masze ufross, man unda daicados, 

vidre xels gauwvdian; Tu qali zis, is ar unda adges, rodesac masTan 

gasacnobad an misasalmeblad midis mamakaci, garda im SemTxvevisa, Tu es 

mamakaci masze ufrosia asakiT an cnobili pirovnebaa. 

axalgazrda kaci, romelsac warudgenen asakiT an TanamdebobiT ufros 

mamakacs, valdebulia moicados, vidre mas xels gauwvdian, Tu xels ar 

gauwvdian, Tavi unda daukras. imas visac Tqveni Tavi warudgines, aqvs saubris 

dawyebis prioriteti. 

gaxsovdeT, Tu Tqveni megobari daniSnes maRal Tanamdebobaze, arasdros 

mimarToT mas “SenobiT” xelqveiTis TandaswrebiT, an oficialuri ceremoniis 

dros. Tanamedrove axalgazrdebi gacnobisTanave mimarTaven erTmaneTs 

“SenobiT”, xolo asakiT ufrosi adamianebi “SenobiT” erTmaneTs mimarTaven 

didi xnis nacnobobis Semdeg an Tu megobrebi arian. mimarTva “Tqven” kargi 

aRzrdis Sedegia. didi mniSvneloba aqvs intonaciasac. zogjer “Tqven” 

dacinvasac gamoxatavs. 

 

 

5.6 samsaxurSi moqceva 

 

arasdros galanZRoT da gaakritikoT TanamSromeli sxva TanamSromlis 

TandaswrebiT. mieciT mas sakuTari azris gamoTqmis saSualeba. iyaviT 

punqtualuri da ar daagvianoT Sexvedrebze, miRebaze, wveulebaze. rom ar 

daagvianoT, saaTi gadaswieT ramdenime wuTiT win. nu SebRalavT Tqvens 

reputacias dagvianebiT. Tu pirovneba TqvenTan Sexvedrisas sistematurad 

agvianebs, dauniSneT Sexvedra gaTvaliswinebulze gvian. 

saqmianobis xSirad Sewyveta momabezrebelia da saqmezec cudad 

moqmedebs, amitom umjobesia karebi CaketoT. TanamSromlebma sakiTxi mokled 

unda mogaxsenon, unda arsebobdes Ria karis saaTi diliT da SuadRes Tqveni 

TanamSromlebisaTvis. 
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krebis Catarebisas saWiroa TanamSromlebs gamoucxadoT, Tu risTvis 

atarebT krebas 2-3 dRiT adre da daainteresoT isini – iqneb 5-wuTiani 

moxseneba gaakeTon. kreba unda daiwyoT zustad daniSnul dros, miuxedavad 

imisa, eswreba Tu ara yvela TanamSromeli. amiT xazs usvamT imas, rom 

ufrTxildebiT rogorc sakuTar, aseve sxvis dros da amasve moiTxovT 

danarCenebisgan. akontroleT krebis msvleloba. Tu vinme gadauxvevs sxdomis 

dRis wesrigs, daamTavrebineT saubari da Semdeg diplomatiurad ganacxadeT, 

rom am sakiTxTan dakavSirebiT umjobesi iqneba sxva dros Sexvedra. Tu axali 

TanamSromeli eswreba, igi krebis bolos warudgineT damswreT. kargia, Tu 

romelime TanamSromels SeaqebT. Tu krebis msvlelobisas darbazSi msxdomni 

erTmaneTs esaubrebian, gamomsvlels SeuZlia Sewyvitos sityva, daJinebiT 

Sexedos mosaubreebs da Semdeg ganagrZos sityva. Tu es efeqts ar moitans, 

maSin SegiZliaT miuTiToT, oRond sityva ar unda SewyvitoT. 

kafeteriaSi da sasadiloSi CadeqiT rigSi, moZraobisas gaecaniT menius, 

pativiscemiT moeqeciT sasadilos TanamSromlebs. nu SeecdebiT im magidasTan 

misvlas, sadac ufrosebi sxedan, Tu mainc mogiwiaT, saubars nu wamoiwyebT 

TanamSromlebze, samsaxurze, nu isadilebT yovelTvis erTsa da imave 

TanamSromelTan. 

Tu Tqven migaCniaT, rom met xelfass imsaxurebT, moamzadeT moxsenebiTi 

baraTi, CamoTvaleT Tqvens mier Sesrulebuli samuSaoebi da moiTxoveT 

xelfasis momateba. Tu xelfasi ar mogimates, nu moiWriT ukan dasaxev gzas, 

daimaxsovreT “siCume” bevr SemTxvevaSi “oqros” fasia da daelodeT sxva 

moments. dadebiTi, TavSekavebuli qceva yovelTvis da yvelaze tovebs 

daxvewili profesionalis STabeWdilebas. 

Sromis disciplina 

Zneli asatania, roca muSaki umetes dros telefoniT pirad  saubrebSi 

atarebs. igi ver xvdeba, rom is organizacias dros paravs. im ofisebSi 

muSaobisas, romelsac ucxoeli xelmZRvanelobs, aseTi qceva samuSaos 

dakargviT sruldeba. TanamSromels unda miuTiToT, rom bevrs laparakobs 

telefoniT, Tu aman Sedegi ar gamoiRo, dauTvaleT kompiuteriT dro, rac 

daxarja piradi saubrebisas da dauqviTeT xelfasidan. 
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xSirad TanamSromeli daukiTxavad Semodis kabinetSi. Tu Tqven 

telefoniT saubrobT  da ar gcaliaT, umjobesia, piradi saubrebis dawyebis 

win karebi daketoT da mdivani gaafrTxiloT, rom aravin SemouSvas. 

Tu gawinaureben da guSindel kolegas dRes unda uxelmZRvaneloT,  

umjobesia, ise Tavazianad moeqceT, rogorc Tqven isurvebdiT rom 

mogqceodnen. rac met mzrunvelobas gamoiCenT maT mimarT, met yuradRebas 

daimsaxurebT. 

xSirad TanamSromeli uxeSad pasuxobs miRebaze mosul moqalaqes, 

riTac ara marto xelmZRvanels agdebs uxerxul mdgomareobaSi, aramed mTel 

organizacias. am dros TanamSromelTan unda CaataroT individualuri 

muSaoba da Tu kvlav gagrZelda aseTi qceva, sxvagan gadaiyvaneT. 

Tu premiiT dagajildovaT Tqvenma ufrosma, kargi iqneba, Tu madlobas 

gadauxdiT, rogorc sityvierad, ise werilobiT. 

rodesac pirvelad ecnobiT adamians, uTxariT Tqveni saxeli da gvari. 

Tu ver ixsenebT piris vinaobas, uTxariT Tqveni saxeli, gvari da pasuxic ar 

daayovnebs. Tu xelmZRvanel qals warudgenen mamakacs, pirvelad mamakacis 

saxeli unda iTqvas. Tqveni asakis da Tanamdebobis adamiani SeiZleba marto 

saxeliT moixsenio, ufro maRali Tanamdebobis an asakis adamiani – gvariT. 

Tu mosaubre cdilobs Zalian mogiaxlovdeT, ukan daixieT, magram ar 

agrZnobinoT, rom mas gaurbixarT. 

 

 

5.7 saubris warmoebis xelovneba 

 

saqmiani saubris xelovnebaa, roca mosaubrem icis raze da rodis 

ilaparakos. aranakleb mniSvnelovania imis codnac, rodis gaCumdeT da rodis 

moisminoT. kargi mosaubre is aris, vinc mosmenis xelovnebas flobs, 

mosaubres aZlevs azris gamoTqmis saSualebas. 

ucnob sazogadoebaSi saubris dros umjobesia moisminoT sxvisi azri, 

saTqmeli CamoayalibeT, ra unda TqvaT, ra SekiTxva dasvaT. SekiTxva unda 

iyos iseTi, romelic mogcemT meti informaciis miRebis saSualebas. Tqvens 
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SekiTxvaSi unda Candes, rom es sakiTxi gulwrfelad gainteresebT. xSirad 

svamen SekiTxvas, pasuxs ki ar elodebian, rac dauSvebelia. 

didi mniSvneloba aqvs mosmenis xelovnebasac. mosaubre darwmunebuli 

unda iyos, rom Tqven mas guldasmiT usmenT. saubarSi maSin unda CaerToT, Tu 

mosaubrem saubari daamTavra. nu gaawyvetinebT sityvas. Tu eswrebiT saubars, 

romelic profesiidan gamomdinare ucxoa TqvenTvis, maSin CaerTeT saubarSi, 

rodesac gTxoven. gaxsovdeT, Tqven saubris monawile xmis amouRebladac 

gaxdebiT, Tu yuradRebiT moismenT. saxis mimikiT, Tavis dakvriT, moZraobiT 

SeiZleba sityvis warmouTqmeladac gamoxatoT Tqveni damokidebuleba. 

saubris dros gaiRimeT, daamyareT kontaqti TvalebiT. im drosac, Tu Zalian 

ar gainteresebT saubari, nu agrZnobinebT amas mosaubres – aravin icis, 

rodis gadaikveTeba Tqveni gzebi. 

saubrisas iyaviT gulRia da megobrulad ganwyobili, gulwrfelad 

dainteresdiT mosaubris naTqvamiT, vinaidan mxolod am SemTxvevaSi 

dainteresdebian TqveniTac. Tu saubris dros CixSi moeqeciT, SeecadeT 

SecvaloT saubris Tema, magram gaakeTeT es taqtianad, nu SeutevT da nu 

SeuracxyofT Tanamosaubres. 

zogjer pirovneba Tqven ar gelaparakebaT, magram Tqvenze saubrobs. am 

dros moZraobiT gamoxateT Tqveni damokidebuleba. Tu zixarT, win gadaiwieT 

da saaTs daxedeT, Tu es uSedego gamodga, aucileblobis SemTxvevaSi sityviT 

gamoxateT Tqveni azri. 

 

telefoniT saubari 

telefonze saubars udidesi mniSvneloba aqvs, gansakuTrebiT kompaniaSi. 

telefonze swori, lakonuri pasuxis gacema – xelovnebaa. pirs, romelic 

telefoniT pasuxobs, SeuZlia rogorc dadebiTi, ise uaryofiTi imiji 

Seuqmnas organizacias. satelefono saubari iwyeba misalmebiT, Semdeg 

daasaxeleT Tqveni saxeli da gvari, _ amiT Tqven ara marto pasuxismgeblobas, 

Zalauflebasac gamoxatavT. 

Sidasatelefono zars SeiZleba marto saxeliT upasuxoT, gare ki 

aucileblad saWiroebs mosaubrisgan organizaciis da vinaobis dasaxelebas. 

telefoniT saubris dawyebisTanave unda gadaxvideT pirdapir sakiTxze. jer 
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hkiTxeT aqvs Tu ara mopasuxes dro, es mas aucileblad dadebiTad ganawyobs 

Tqvens mimarT. 

saqmiani saubari unda iyos mokle da exebodes sakiTxs. msmenelma 

moTminebiT unda mousminos da maSin CaerTos, roca darwmundeba rom 

dasrulda winadadeba. 

 

mimowera 

miuxedavad imisa, rom dRes arsebobs kavSiris iseTi saSualebebi, 

rogoricaa eleqtronuli fosta, faqsi, mobiluri telefoni, telefoni, 

werils fasi ar daukargavs. marTalia zepiri madloba kargia, magram 

umjobesia misi werilobiT gadaxda. werilis Sedgenac xelovnebaa. 

dasawyisSi nu gamoiyenebT sityvas “me” – iseT STabaWdilebas tovebs, 

rom Tqvens Tavs ayenebT pirvel planze. 

Tu madlobas uxdiT, ulocavT an samZimars ucxadebT, pirovnebas, 

umjobesia werili xeliT daweroT.  

werilis dawerisas gansakuTrebuli yuradReba miaqcieT, rom Secdoma ar 

iyos adresatis saxelsa da gvarSi, asoebSi. 10-12 sityviani werili met 

yuradRebas imsaxurebs. SeecadeT Tavi SeikavoT grZeli werilebisgan, nu 

iqneba igi 1 gverdze meti. Tu werili ucxo enaze iwereba da adresati 

gaTxovili qalia, miuxedavad Tanamdebobisa, mainc gamoiyeneT meuRlis saxeli 

da gvari. mag. Mrs. John Smith (qalbaton jon smits). Tu meuRlis saxeli 

ucnobia, umjobesia daiweros – Mary Smith  (meri smits). Tu ar iciT adresatis 

saxeli da gvari, nu gaagzavniT werils, sjobs darekoT mis samsaxurSi da 

gaigoT, Tu amas ver moaxerxebT, dawereT: mas – visac exeba. es ufro 

misaRebia, vidre “Zvirfaso qalbatono an batono”. 

Tu adamians arasodes SexvedrixarT, aucileblad unda mimarToT 

gvariT, aseve im SemTxvevaSi, Tu mas ar moucia imis ufleba, rom mxolod 

saxeliT mimarToT; werilis bolos unda daiweros Tqveni saxeli da gvari. 

amJamad didi adgili ukavia faqsiT kavSirs. am teqnologiiT SeiZleba swrafi 

kavSirurTierTobis damyareba. faqsiT gagzavnil werils iseTive mniSvneloba 

eniWeba, rogorc Cveulebriv werils. mimRebi mxarisTvis mosaxerxebelia Tu 

SeatyobinebT Tqvens saxels, gvars, telefonisa da faqsis nomrebs. faqsis 
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gagzavnis Semdeg daukavSirdiT telefoniT da SeatyobineT, rom faqsi 

gaugzavneT. 

kompaniebSi werilebis gagzavnisas gamoiyeneba specialuri blankebi, 

romelzedac dabeWdilia qveynis, qalaqis, organizaciis dasaxeleba, 

telefonis, faqsis nomrebi da misamarTi (safosto indeqsi). blankebi mzaddeba 

maRali xarisxis qaRaldisgan. qveynis SigniT gasagzavni werilebi ibeWdeba 

qarTul warwerian blankze. ucxoeTSi gasagzavni ki – qarTul da ucxo enebze 

(inglisurze) gaformebul blankze. 

 

 

5.8 wveuleba 

 

gacnobis da urTierTobis damyarebisTvis didi mniSvneloba aqvs 

wveulebebs, Sexvedras, sadils, miRebas da a.S. 

Tu Tqven maspinZlobT wveulebas, stumrebs mosawvevi gaugzavneT ara 

ugvianes erTi kvirisa da SeecadeT miiRoT maTgan pasuxi – SeZleben Tu ara 

wveulebaze daswrebas. stumari valdebulia mowvevaze gipasuxoT rac 

SeiZleba swrafad. Tu ar SeuZlia daswreba, aucilebelia weriliT an piradi 

dakavSireba, bodiSis moxda, rom ama da am mizezis gamo ver daeswreba. 

statistikis mixedviT, adamianTa umetesoba Relavs, roca ucnob wreSi 

xvdeba. Tu Tqven uxerxulobas grZnobT, wveulebamde CamoayalibeT Tqveni 

gegma, ifiqreT imaze, vin SeiZleba daeswros, moamzadeT masTan salaparako 

Tema. wveulebaze mizanmimarTuli misvla gagiadvilebT uxerxulobis barieris 

daZlevas. marto mdgomTan ufro advilia kontaqti. Tu aravis icnobT, 

miuaxlovdiT jgufs da warudgineT Tqveni Tavi. gaakeTeT aseTi gancxadeba da 

gulRiad gaeciT pasuxi dasmul SekiTxvebs. kargi stumari yovelTvis 

gulRiad cxaddeba. SeecadeT ukanasknelma ar datovoT wveuleba, umjobesia, 

guli daswydeT Tqveni wasvliT, vidre gaWianurebuli darCeniT. 

miRebisas sufra ar aris gaSlili. saWmels da sasmels oficiantebi 

Camoatareben, stumars SeuZlia igi aiRos specialuri magididan an bufetidan. 

SeecadeT ar gadatvirToT TefSi. lanCis an sadilis dros isaubreT imasTan, 

vinc Tqvens gverdiT zis. nu dauwyebT laparaks meore magidasTan mjdom 
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stumars. xmamaRali laparaki miuRebelia, rogorc sufraze, ise samsaxurSi, 

quCaSi, sazogadoebrivi TavSeyris adgilze. 

sadRegrZelos warmoTqvams maspinZeli mas Semdeg, roca Wiqebi Seivseba 

sasmeliT. Tu sadili oficialuria, sadRegrZelos fexze amdgari svamen. 

vinmes pativsacemad sadRegrZelos warmoTqmisas, Wiqa aswieT bolos. 

Tu mosaubre Tqveni personisadmi gamoiCens interess wveulebaze, 

SegiZliaT gadasceT savizito baraTi. gaxsovdeT, coli qmris marcxniv unda 

ijdes. 

saqmiani wveuleba xSirad imarTeba restoranSi (sadili, lanCi, vaxSami), 

romlis dros adamianma SeiZleba iseTi Tvisebebi gamoavlinos, romelic ar 

Cans oficialuri Sexvedrebis dros. Tu yvela stumari ar aris mosuli, 

umjobesia, mosacdelSi daelodoT, nu daikavebT adgils magidasTan. stumarma 

unda hkiTxos maspinZels, romeli kerZi SeukveTos. imave tempiT miirTvas 

kerZi, rogoriTac stumrebi miirTmeven, isaubros yvelasaTvis saintereso 

Temaze. 

Tu sufraze yofnis dros mogawodes puri, aiReT da dadeT didi TefSis 

marcxniv mdebare TefSze, sasmeli marjvniv. Tu ar iciT, romeli dana an 

Cangali ixmaroT, daiwyeT imiT, romelic Tqveni TefSidan marjvena mxares 

boloSi devs. SesTavazeT kerZebi Tqvens marcxniv mjdoms. 

Tu sasmelis dalevis dros WiqaSi yinulia, nu SeWamT mas. yavis daleva 

SeiZleba kerZebis damTavrebisas, desertis motanamde. Tu Rvino uvargisia, 

SegiZliaT oficiants ukan gaatanoT. wiTeli RviniT naxevrad SeavseT Wiqa – 

amiT mas ukeT SeigrZnobT. TeTri RviniT SegiZliaT Wiqa bolomde SeavsoT. Tu 

Rvino bokalSia, xeli mohkideT bokalis fexs, raTa xelma ar gaaTbos Rvino, 

xolo Tu Rvino wiTelia, SesaZlebloba geqnebaT dainaxoT misi 

gamWvirvaloba. nu aiRebT purs CangliT. finjanSi Casxmuli wvnianis daleva 

mxolod im SemTxvevaSi SeiZleba, Tu finjans aqvs saxeluri. wvnianis 

erTaderTi misayolebeli gamxmari, gamomSrali puria. Wamis damTavrebis 

Semdeg nu daiwyebT kbilebis CiCqnas, es miuRebelia sufraze. 

Tu Wamis dros aucilebelia Tqveni gasvla, bodiSi moixadeT da ise 

gadiT cota xniT. 
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gaxsovdeT, saqmiani sadilis mizani aris Sexvedra da saubari, xolo 

Wama meore planzea. daimaxsovreT, yelTan mimagrebuli xelsaxoci ar iTvleba 

karg tonad. momsaxureobisTvis oficiants angariSis zemoT gadauxadeT fuli, 

oRond ar gadaaWarboT, es TviTon oficiantzec ar tovebs karg 

STabeWdilebas. restoranSi fuls uxdian garderobis muSaks, Sveicars, 

romelic restornis win manqanas gagiCerebT, sastumros im mosamsaxure 

personals, romelic Tqvens bargs wamoiRebs, damlagebels, konsierJs, 

romelic SegikveTavT bileTebs TeatrSi an koncertze. fuli gadauxadeT 

yvela imas, vinc Tqven mogemsaxuraT, maSinac ki, Tu ara xarT momsaxurebiT 

kmayofili. 

 

 

5.9 mgzavrobis etiketi 

 

Tu mgzavrobis dros ver isvenebT, mudmivad dgebiT da moZraobT, 

awuxebT Tqvens gverdze mjdoms, amitom bileTi aiReT iseT rigSi, sadac didi 

sivrcea. Tu gindaT gaesaubroT gverdiT mjdomT, SeecadeT miaxvedroT 

SexebiT an TvalebiT. Tu pasuxi ver miiReT, CaTvaleT, rom mas ar surs 

TqvenTan saubari. stiuardesebs iseve zrdilobianad unda moeqceT, rogorc 

oficiantebs – damSvidobebisas gadauxadeT madloba. 

taqsiT mgzavrobis dros daikaveT ukana adgili. Tu ramdenime adamiani 

mgzavrobs erTi manqaniT, ufross uTmoben ukana adgils, win ki umcrosi 

jdeba. saerTod avtomanqanaSi yvelaze sapatiod iTvleba ukana marjvena 

adgili. Tu mgzavrobT ufrosTan erTad, saorganizacio sakiTxebis mogvareba 

da fulis gadaxda Tqven gixdebaT. 

saubris dros nu iCqarebT, SeecadeT Tqvenma ucxoelma kolegebma gaigon 

raze saubrobT; saubars, Sexvedras, urTierTdaaxloebas xels uwyobs 

mWevrmetyveleba, xumroba, magram uxams xumrobas SeiZleba urTierTobis 

gamwvaveba mohyves. 
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5.10 saqmiani qali 

 

dRes aRaravis ukvirs, roca qals maRali Tanamdeboba ukavia an 

biznesmenia. qalTa winsvlama da warmatebam garkveuli cvlilebebi Seitana 

sayovelTaod miRebul etiketebSi, Tundac iseT umniSvnelo saqmeSic ki, 

rogoric xelis CamorTmevaa. Tu adre xelis CamorTmeva qalisagan modioda, 

dRes uxerxuli ar aris, Tu iniciativas mamakaci gamoiCens. 

_ Tu mamakaci midis quCaSi qalTan erTad, man unda daikaos quCis mxare; 

_ Tu biznesSi momuSave qali restoranSi patiJebs mamakacs, man wesi 

unda daarRvios da TviTon ar unda SeukveTos saWmeli, amis ufleba 

mamakacs unda dauTmos. angariSi unda warudginon qals. 

saqmiani lanCis an sadilis dros SeiZleba Tu ara qalma pomada waisvas? 

_ es igivea, mamakacma sufrasTan Tmebi daivarcxnos. Tu qali da mamakaci 

liftidan gamosvlisas karidan erTi da imave manZiliT arian dacilebuli, 

mamakaci gzas uTmobs qals. Tu mamakaci karTan aris, is gamodis da 

uTavisuflebs gzas qals. eskalatorze mamakaci win atarebs qals, 

gadmosvlisas win uswrebs. 

motriale karebSi jer mamakaci Sedis, Semdeg qali. Tanamdebobis mqone 

qalma telefoniT saubrisas Tavisi saxeli da gvari unda Tqvas. miuxedavad 

Tanamdebobisa, qali yovelTvis sasiamovno unda iyos. wveulebaze ar unda 

dajdes pirveli, aramed daelodos sxvebis dajdomas. sazogadoebaSi yovlad 

dauSvebelia moSvebuli jdoma, divanze wamowola, an Jurnalis magidaze 

fexebis dawyoba. qali unda wamodges, roca asakiT ufrosi awvdis TefSs an 

Wiqas, unda daexmaros diasaxliss Cais motanasa, magidis gawyobaSi. RimiliT 

unda gadauxados madloba mamakacs paltos Cacmasa da gaxdaSi. 

imisaTvis, rom manqanaSi eleganturad dajdes, jer savarZelSi unda 

daeSvas, fexebi ki manqanis gareT hqondes, Semdeg Sebrundes da fexebic 

erTdroulad Seitanos manqanaSi. gadmosvlisas erTad midgmuli fexebiT unda 

gadmovides manqanidan, tani Semdeg gadmoitanos. manqana unda hqondes 

mowesrigebuli, garecxili, ar eyaros zedmeti nivTebi. 

qalTa garkveuli nawili dietaze zis da amave dros gemrielad Seeqceva 

saWmels, gansakuTrebiT Ramis saaTebSi. aucilebelia, qalma organizmi 
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fizikuri varjiSebiT gaikaJos. igi ara marto gamxnevebs, xalisiansac xdis 

Tqvens cxovrebas. 

magidasTan jdomisas bevri ar unda miirTvaT, WamoT maSin, roca 

mogSivdebaT, oRond Tavi Zalian ar gadaitvirToT. Tu mogSivdaT WameT 

Sokoladi. erTdroulad nu miirTmevT mJaves da saxamebliT mdidar 

produqtebs, Saqrian, msuye da cilian sakvebs. minimumamde SeamcireT pureuli 

da tkbileuli. 

 

 

5.11 siberis xelovneba 

 

mamakacebs, ufro metad ki qalebs, romelTac axalgazrdobaSi 

momxibvlelad ar Tvlidnen, lamazebis winaSe didi upiratesoba aqvT, vinaidan 

isini “lamazad” berdebian. wlebTan erTad isini ar kargaven imas, rac 

arasodes hqoniaT – silamazes. asaki aTavisuflebs maT warumateblobis 

SegrZnebisgan, euflebaT simSvide, kargi ganwyobileba. iSviaTad moiZebneba 

adamiani, romelic saxeze gaCenil naoWebs guldawyvetiT ar aTvalierebdes. 

Znelia imis SegrZneba, rom aRar gaqceven yuradRebas. 

cxovrebis Secnoba siberis moaxloebis Secnobasac niSnavs. unda SeqmnaT 

faseulobaTa sistema, romelic ara marto garegnobas unda eyrdnobodes. 

goneba, kultura, moraluri Tvisebebi, vaJkacoba, sulis simtkice adamianebs 

gacilebiT met silamazes aniWebs, vidre fizikuri silamaze. imisaTvis, rom 

nebismier asakSi kargad gamoiyurebodeT, saWiroa fizikuri momzadeba, 

varjiSi, igi janmrTelobis, silamazis, xalisiani ganwyobis sawindaria. 

sportuli aRnagobis adamiani janmrTelad, mimzidvelad gamoiyureba da 

sazogadoebisTvis gacilebiT ufro sasiamovnoa. amiT igi ara marto Tavis 

Tavs, sazogadoebasac, irgvliv myofTac scems pativs. 
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VI Tavi 

menejeri da momavlis problemebi 

 

 

aq damTavrda saubari menejeris unar-Cvevebze. Cven, ra Tqma unda, 

yvelaferi ar gagvixilavs, aramed gamovyaviT mxolod mTavari, rac 

warmoadgens marTvis codnis safuZvels, rac ayalibebs saerTo warmodgenas 

imaze, Tu ras akeTebs menejeri marTvis ganxorcielebisas. axla gavixsenoT is 

ZiriTadi, rac aucileblad sWirdeba menejers warmatebisaTvis: 

modiT CamovayaliboT SedarebiT mniSvnelovani wesebi, romelTa codnac 

da gagebac aucilebelia menejerisTvis: 

1. menejerma unda iswavlos marTva, daeuflos profesionalur Cvevebs, 

aiTvisos efeqturi menejmentis safuZvlebi, romelic uwyveti 

procesia. menejeris saqmianoba moicavs ara marto marTvas, aramed 

sakuTari profesionalizmis donis gazrdas; 

2. menejmenti – es aris marTvis sistema, romelic yalibdeba ekonomikis 

sabazro meqanizmebis gavleniT. menejmentis ekonomikuri garemo 

menejers garkveul moTxovnebs uyenebs: ekonomikis codna, 

mewarmeobiTi iniciativa, liderobis unari, gadawyvetilebis miRebis 

Cveva, kompiuteruli teqnikis codna, analitikuri azrovneba, 

socialuri pasuxismgeblobis grZnoba. am meqanizmebis codna 

gansazRvravs marTvis warmatebas; 

3. adamianis yoveli saqmianoba – funqciebis mTeli kompleqsia, 

romelsac is anxorcielebs. menejmentis Sinaarsi xasiaTdeba Semdegi 

funqciebiT: miznis dasma, dagegmva, organizacia, kadrebi, kontroli, 

motivacia. menejeris saqmianobis warmateba am funqciebis srul 

realizaciazea damokidebuli; 

4. marTva – es aris gadawyvetilebis miReba, magram gadawyvetilebas 

Rebulobs ara marto menejeri, aramed isic, vinc mas asrulebs. Tu 

Tqven gindaT gadawyvetileba kargad Sesruldes, moiqeciT ise, rom 

gqondeT didi avtoriteti. xelmZRvanelma unda gadawyvitos 
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problemebi ise, rom ar daaZalos Semsruleblebs misi Sesruleba da 

muSaoba, maT TviTon unda hqondeT amis survili. xelmZRvaneloba ar 

uaryofs partniorobas, romelic Tavis mxriv aZlierebs 

xelmZRvanels; 

5. civilizebuli mewarmeobis sistemaSi marketingi ZiriTadi faqtoria 

warmatebis misaRwevad. marketingi aris marTva, romelic 

orientirebulia momxmarebelze. aseTi marTva menejerisagan moiTxovs 

momxmareblis, bazris moTxovnebis da winadadebebis, konkurentebis 

susti da Zlieri mxareebis Seswavlas; 

6. sawarmoo operaciebis ganxorcielebisas ibadeba saqonlis yvela 

Tviseba: misi sargeblianoba, is mogeba, romelic mas SeuZlia 

moutanos firmas. sawarmoo procesebis marTva – es aris resursebis 

gardaqmna mza produqtad, romelsac gaaCnia moTxovna bazarze. aq 

mTavar rols TamaSobs resursebi da maTi gamoyenebis organizacia, 

maragis regulireba, produqtis Tvisebebis prognozireba da misi 

qceva bazarze; 

7. sabazro ekonomikis Tanamedrove pirobebSi saqonlis realizaciis 

mTavari faqtoria – misi xarisxi. xarisxi – TvisebaTa erTianobaa, 

romelic pasuxobs momxmareblis moTxovnasa da produqtis unars – 

hqondes bazarze didi moTxovna. menejerma es kargad unda 

gaiTvaliswinos; 

8. rogorc yvela saqmianoba, menejeris samuSaoc iTvaliswinebs 

garkveul instrumentulobas. instrumentebis sistema, gamoyenebuli 

marTvaSi, SeiZleba iwodos marTvis meqanizmad, romelic unda 

Camoayalibo da gamoiyeno efeqturad Seqmna samuSaos sasurveli 

socialur-fsiqologiuri atmosfero da awarmoo Sromis motivireba. 

mokled, menejeri unda flobdes marTvis efeqtur instrumentebs; 

9. Tanamedrove pirobebSi bevri firma funqcionirebs ara marto Sida 

bazarze, aramed anxorcielebs saerTaSoriso kavSirebs. firmis 

marTva gardaiqmneba saerTaSoriso menejmentad, romelsac gaaCnia 

bevri faqtori: politikuri mdgomareoba, enobrivi barieri, sxvaoba 

kulturaSi, regionaluri Taviseburebani, komunikaciebi did manZilze 
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da sxv. Cveni qveynisTvis saerTaSoriso menejmentis ganviTareba 

Zalian mniSvnelovania menejeri kargad unda erkveodes yovelive 

amaSi. 

amgvarad, menejeri – adamiania, romelic yovelTvis avanscenazea. rogor 

problemasac ar unda Seexos sazogadoeba, menejerma unda SeZlos am 

problemebis mogvareba da pasuxismgeblobis Tavis Tavze aReba. 

man mecnierulad da racionalurad unda gaaanalizos yvela 

mdgomareoba, miiRos gadawyvetilebebi emociis, siCqaris, araadeqvaturi 

informaciis safuZvelze. profesionalurma menejerma unda iswavlos Tavisi 

emociebis kontrolireba da situaciebis mogvareba faqtebze dayrdnobiT. 

ra problemebTan SeiZleba mouwios menejers Sejaxeba: 

1) resursebis problema – dedamiwis mosaxleoba didi siswrafiT 

izrdeba. Cvens planetaze 5 miliardze meti adamiani cxovrobs. TiTeulma 

adamianma unda moixmaros resursebis garkveuli raodenoba, imisaTvis, rom 

icxovros. amave dros adamianebs uCndebaT moTxovnileba, miaRwion cxovrebis 

maRal dones, romlis standartebi mudmivad izrdeba. kunkurencia resursebze 

sul ufro izrdeba. menejerma unda gadawyvitos resursebis SeZenis sakiTxi. 

igi mudmivad dgas dilemis winaSe – rogor awarmoos saqoneli naklebi 

resursebiT. 

resursebze moTxovnilebis gazrdasTan erTad mwvavdeba maTi 

ganawilebis problema, ramac SeiZleba gavlena iqonios warmoebaze. 

menejerma unda SeZlos momavlis ganWvreta. momavali xom awmyosgan 

warmoiqmneba. marTvis profesionalizmi da momavlis SegrZneba gansazRvravs, 

Tu ra iqneba xval; 

2) xalxi – es aris ZiriTadi resursi, rasac menejeri flobs. menejerma 

yoveldRe unda gadaWras yvela is problema, romlebic adamianebTanaa 

dakavSirebuli, pirveli – asakovani mosaxleobaa. adamianebi midian pensiaze 

adreul asakSi: gamocdili specialisti, profesionali gardaiqmneba 

aramwarmoeblad adreul asakSi da maTi Senaxva socuzrunvelyofis sistemiT 

zrdis am sistemis Rirebulebas. menejeri ejaxeba am adamianur resursebTan 

dakavSirebul problemebs. 



 106

sazogadoebrivi damokidebuleba da samTavrobo dadgenilebebi 

mimarTulia menejerisa da kompaniis pasuxismgeblobis gazrdisken adamianTa 

keTildReobisaTvis. 

muSakis da kompaniis urTierToba adre ifargleboda SromiTi 

kontraqtiT. dRes es damokidebuleba farTovdeba da kompania pasuxismgebelia 

imaze, Tu ra xdeba muSakis cxovrebaSi samuSao ofisisa da warmoebis iqiT, es 

ki menejers axal moTxovnebs uyenebs; 

3) teqnologia _ Tanamedrove samrewvelo samyaroSi menejeri sul ufro 

yuradRebiT unda iyos teqnologiebis ganviTarebisadmi. teqnologia –

erTaderTi gzaa warmoebis gasaumjobeseblad. igi ZviradRirebuli sagania. 

menejeri ejaxeba adamianur resursebTan dakavSirebul problemebs, cdilobs 

meti yuradReba miaqcios teqnologiebs, romelic mis cocxal Zalas Secvlis. 

aucilebeli kapitalis dagrovebisTanave igi cdilobs axali teqnologiis 

SeZenas. aq mniSvnelovan rols TamaSobs xarisxisadmi mzardi moTxovna, rac 

misi warmatebis sawindaria; 

4) garemo _ igi TiTeuli adamianis zrunvis sagania am planetaze. 

industrializacia iwvevs adamianebis intensiur koncentracias qalaqebSi, 

megapolisebSi, regionebSi, romelic iwvevs narCenebs – globalur problemas. 

es SeiZleba iyos qimiuri narCenebi, gavrcelebuli atmosferoSi, an myari 

narCenebi, gadayrili sanagveze. aseve aris saSiSroeba ozonis fenis cvlis 

gamo. 

es da sxva bevri problema arsebobs da mTavrobam mas yuradReba unda 

miaqcios. momxmarebeli ixdis yvela xarjs an gadasaxadis, an gazrdili 

Rirebulebis (fasis) saxiT. menejeri dgas mogebasa da momxmarebels Soris. 

mas ekisreba ZiriTadi pasuxismgebloba ukeTesi produqtis warmoebisaTvis 

dabal fasebSi. 

garemo amisaTvis damatebiT da mzard siZneleebs uqmnis menejers, rac 

man dadebiTad unda gadawyvitos, aucileblad unda gaiTvaliswinos yvela is 

sakiTxi, rasac samTavrobo dadgenilebebi Seicavs. 

saerTaSoriso sazogadoeba _ komunikaciam da transportma warmoqmna 

warmoudgenlad rTuli sazogadoeba, romelic moiTxovs komerciul 

urTierTobas sxva erebTan, qveynebTan. 
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dRes Zalian advilia Sexvide TviTmfrinavis salonSi da ramdenime 

saaTSi aRmoCnde sxva kontinentze. mrewvelobis ganviTarebasTan erTad 

qveynebs uCndebaT mzardi moTxovna urTierTobisa saerTaSoriso arenaze. 

swored finansuri saqmianobaa is sfero, sadac menejerma unda Seicnos 

msoflio ganviTarebis gansxvavebuli tendenciebi, rac SeiZleba swrafad da 

droulad. fuli aris kapitali, ris gareSec ver marTav firmas. fuli ufro 

Cqara cvlis qveynebs, vidre transaqciebi kompiuterze.  

msoflioSi Cndeba mzardi miswrafeba _ ganaxorcielon mzardi 

kontroli biznesze. dRes bevri korporaciaa, romelic sxvadasxva qveynebSi 

funqcionirebs, maT uwodeben multinacionalur firmebs. 

menejerma Tavisi saqmianobisas angariSi unda gauwios sxva erebsa da 

sazogadoebebs. imisda mixedviT, qmnis Tu ara is sakuTar saqonels, iyenebs ra 

resursebs sazRvargareTidan an awarmoebs Tavisi saqonlis eqsportirebas, igi 

ganicdis konkurencias sxva qveynebTan da isini gavlenas axdenen mis bazarze, 

rogorc resursebis seqtorSi, aseve moxmarebis sferoSi. 

nebismier sazogadoebas gaaCnia garkveuli socialuri struqturebi. 

menejmenti harmoniulad unda Cajdes masSi. gansakuTrebiT mniSvnelovania 

menejeris kavSirebi samTavrobo organizaciebTan, profkavSirebTan, 

mimwodeblebsa da momxmareblebTan. es kavSirebi mudmivad unda iyos menejeris 

mxedvelobis areSi. aucilebelia maTi dinamikis da gavlenis kontrolireba 

marTvis procesebis problemebis gadaWris pirobebze. 

menejmenti, rogorc socialur-ekonomikuri movlena, mudmiv 

ganviTarebaSia. ganviTareba – aris moZraoba momavlisaken. momavali unda 

gaiTvaliswino, misken unda iswrafode. igi SeiZleba ganaxorcielo awmyoSi. 

momavlis problemebi ibadeba awmyoSi da misi warmatebuli gadaWris 

gzebi ikveTeba dRes, menejeris yoveldRiur saqmianobaSi. 
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6.1 saqmiani adamianis leqsikoni 

 

_ barteruli morigeba - saqonlis gacvliTi morigebaa, (naturaluri 

gacvla), saqonelze sakuTrebis gadacema fulis gadaxdis gareSe; 

_ brokeri _ Suamavali mwarmoeblidan momxmareblamde saqonlis 

misatanad, brokeris Semosavali ganisazRvreba saqonlis Rirebulebis 

daTqmuli procentis xarjze an gapirobebulia sakomisio gasamrjeloTi; 

_ dileri _ fasian qaRaldebze operaciebis specialisti romelic 

investorebis interesebis sferos warmoadgens; 

_ demarketingi _ RonisZieba, saqonelze an momxmarebelze Warbi 

moTxovnis Sesamcireblad, romelic gamowveulia sawarmoo SesaZleblobebis 

an sasaqonlo resursebis donis gadametebiT; 

_ dispaSeri _ danakargebis Sefasebis specialisti, romelic ganixilavs 

klienetebisaTvis dazRvevis gadaxdis pretenziebs; 

_ investicia _ fulis grZelvadiani Cadeba warmoebaSi, firmaSi, saqme, 

mogebis miRebis mizniT; 

_ investori - romelic fuls abandebs da anxorcielebs investicias; 

_ imiji _ firmis, saqonlis, momsaxurebis saxe, romelic uzrunvelyofs 

firmis mdgomareobas bazarze, myidvelis erTgulebas firmis markaze; 

_ lizingi _ sakuTrebis droebiT sargeblobaze gadacema, misi 

Rirebulebis perioduli gadaxdiT; 

_ marketingi _ dinamiuri sistema, romelic uzrunvelyofs firmis an 

warmoebis saqmianobaze marTvis sabazro orientacias. iTvaliswinebs realur 

da momxmareblis moTxovnilebs, sawarmos warmoeba_gasaRebis SesaZleblobebs; 

_ menejmenti _ es aris finansuri, materialuri, inteleqtualuri, marTvis 

xelovneba, ufro metad, efeqturi sawarmoo saqmianobis mizniT; 

_ reitingi_Sefaseba, popularobis, saxelganTqmulobis done; 

_ franCaizi _ msxvili korporaciebis SeTanxmeba mcire firmebTan; 

calkeul biznesmenebTan, sawarmoo an funqcionalur kompaniebTan. msxvili 

kompania - franCaizeri amaragebs mcire firmas - franCaizs ukve 

gamomuSavebuli teqnologiebiT, reklamebiT da a.S. franCaizi amis samagierod 

axdens kompaniebSi Tavisi kapitalis nawilis investirebas; 
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_ xedJireba _ danakargisgan dacva. mogebis prognozirebuli donis 

dazRveva winaswarmiRebuli SeTanxmebis safuZvelze mimwodebels da 

momxmarebels Soris; 

_ ekautingi _ biznesis funqcionaluri sfero, dakavSirebuli 

Semosavlebis, damuSavebis, klasificirebis, analizis da sxvadasxva saxis 

finansuri informaciebis gaformebasTan; 
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